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JucepTalliOHHHUAT TPYyX € 00CHACH W HACPOYEH 3a MyOMMYHA 3alIWTa OT paslIMpeH Hay4yeH
KOJIETMYM Ha KaTezapa ,,MeHUUKMBHT U UCTOpHS Ha cropTa® KbM ¢axyareT ,,Crnopt* Ha Hannonanna
criopTHa akagemus ,,Bacun Jlecku®, Codus, cwerosin ce va 22.05.2025 .

TpyasT € B 00em or 220 cTpanuiy, B T.4. U3MON3BaHa Oubnuorpadus, koaro BkiIouBa 260
n3touHuka. OHareneH e ¢ 29 urypu u 14 Tadnunu.

[lybmmunara 3ammra 1ie ce cberon Ha 23.09.2025 1. ot 14 yaca B 3ama A3 wa HCA ,,Bacun
JleBcku®. MarepuainTe 1o 3aliMTaTa Ha AMCEpTaLusATa ca Ha pasmnoioxeHue B kadbuner 320 na HCA
,,Bacui JIeBcku®.



BBbBEJIEHHUE

O6H_[€CTBCHI/I$IT U IIOJIUTUYCCKUAT aHTI'a’ KUMEHT KbM YCTOf/'I‘-II/IBO Pa3BUTHC 3ario4Ba ga
OKa3Ba 3HAYUTCIHO BJIWAHHUC BbPXY YIIPABJICHHUCTO Ha CIIOPTA. B"prOCT)T 3a HAMHUPAHCTO HA
OanaHc, OT €lHa CTpaHa, MEXKIY CTPEMEXbT 33 HENPEKbCHAT PACTEXK, II00AIHA EKCIIaH3Hs,
KOMEpCHAIM3alusl W KOPECIOHAMpaIara HyKJIa OT HOBH PECypcH, W OTTOBOPHOCTTA 3a
BB3JICHCTBUATA BHPXY OKOJIHATA Cpela OT CIIOPTHUTE JCHHOCTH, YIOBICTBOPECHHUETO HAa
Pa3IUYHA HYKIU U UHTEPECH, CIPABEIIUBOTO PasNpeciieHUE HA Pa3Xod U IMOJI3H MEKIY
YJIEHOBETE Ha 00IIECTBOTO, HAPE/ C IIeHaTa 3a MIOCTUTaHe Ha YCTOHYMBOCT MPH TE€3H B3aUMHO
MOJXpAaHBAIlK Ce€ TpolecH, € ocobeHo akrtyaneH 3a @opmyna 1 (P1). I[lenra Ha
IMCEePTAlMOHHUS TPyl € Jla pa3Kpue W aHamu3upa ciabo mpoydeHata BpPB3Ka MEXKITY
BB3IMPUCMAHCTO Ha OMPEACIICHU HOPMHU, CTPATCTHU U IOJIUTUKH 3a YCTOP'I‘{PIBO Pa3sBHUTHE U
TEXHUTE NPAKTUYECKU IPOSIBICHHUS B CIHOHCOPCKHTE IMpAaKkTUKM B KoHTekcta Ha P1. Ilo-
KOHKPETHO, HW3CJEIBAHETO IIENIM Jla TPEICTaBH €IHO I0-33IbJI00YEHO pa3OupaHe 3a
BB3TJICAUTE, MOTUBUTE 1 HeﬁCTBHﬂTa, CBBbpP3aHH C aJalITUPAaHCTO HA JUCKYpCa HAa YCTOﬁqHBOTO
Pa3BUTHUEC B CIIOHCOPCKHUTC OTHOIICHHA IIPpH 0T60pI/ITe 1 BUCHINA MCHUIXKMBHT Ha ch, n
TEXHUTE KOMEPCHUAIHU apTHHOPH, IPEACTABISIBALIY TPH TCHEPHYHU OU3HEC MOJIEa.

3a 110-100pOTO M3MOJI3BAaHE HA CIIOHCOPCTBOTO OTBB]] KPATKOCPOUYHHUTE TTa3apHU MOJ3H,
IMCEPTAMOHHUSAT TPYI Mpeyiara 6a30Ba paMKa OT KpUTEPUH U KOPECTIOHIUPAIIH HHIUKATOPH
3a TUTaHWpaHEe W TpociesBaHe Ha e(EeKTH NP aKTHBALMATA Ha CIIOHCOPCKU IMPOTPaMH,
0OBBp3aHU C TOCTUTAHE IEIUTE Ha KOPIOPATUBHUTE CTPATETHUH 32 YCTOWYHMBO pPa3BUTHE B
YETUPHUTE OCHOBHU U3MEPEHUS Ha YCTOMYMBOTO pa3BuTHE. Te OMXa MOTIIM Ja MOCITYXKAT KaTo
OTIpPaBHA TOYKA TPU HMHTETPHUPAHETO HA CBBP3aHU C YCTOMYMBOTO PA3BUTUE LEIH U
MOTEHIMATHN TMPAKTUYECKH TIoJIeTa 3a JieiicTBue B maptHhopcTBara BB D1. Toma Owm
MOJIITOMOTHAJIO YCHIIMATA 332 BKJIFOYBAHETO HA TO3W BHJI OW3HEC OTHOIICHHS B XOJUCTHYHHUTE
MapKETUHIOBH CTPATETUH 32 M3IBIHEHHE HA BHTPEUTHO(DUPMEHHU TOJUTHKU 32 YCTOMYUBO
pasBUTHE, OT BOJCIIO 3HAUCHHE KBJIETO C€ OYepTaBa M3TPAXKIAHETO HAa HEOOXOJAUMUS
KOMIUIEKCEH OpraHU3allMOHEH KalaluTeT KAaKTo 3a OTOOpHUTe, Taka M TPU KOMIIAHHHTE-
CIIOHCOPH, KaTo CBhIIEBPEMEHHO Cc€ Ch3aBa /Jd00aBeHa CTOMHOCT 3a pa3jIMYHUTE

3aUHTCPCCOBAHU CTPAaHU.



I'JTABA ITBPBA.
TEOPETUYHU U KOHIEIITYAJIHU OCHOBH HA TMCEPTALIMOHHUS TPY/{

I.1. XapakTepucTnku, MHCTUTYLHIHOHAJHO-0IIEPATHBEH KOHTEKCT, YCTPOCTBO U

ynpasJjieHue Ha PopmyJa 1

Crcre3anusita oT @opmyna 1 (P1) ca BUCOKO HHCTUTYLIMOHATIU3UPAHH, 11EIEHACOUEHO
IUTAaHUPAHU CIIOPTHU CHOUTHUS € TJI00ATHO Mo3uLMOHMpaHe. Te ca crennanHo Ch3aleHu U ce
CIIy4BaT B OIPENEICHO BpeMe U MPOCTPAHCTBO; UMAT SICHO JIe(pUHUPAHU IPHOPUTETH, 1IeJIeBa
aynutopusi, ¢opmar, yrnpaBlIeHHE, MOMYIIPHOCT U ONpeneneHu Bw3aehcTBus. Juec, @1 e
CIOPT C KyMyJaTHBHA TeJeBH3WOHHA ayauTopus oT 1.9 munmapna maymm, 500 mMunuoHa
MOCJIEIOBATENH, C MHTEPHAIMOHAJEH KalleHJap, BKItouBall 21 pa3iauuHu ctpaHu. B to3u
cMHUCBHI cbere3anusdTa oT d1 nmpexacraBnsaBar cnenuduuHa ¢opma Ha ,,CIEKTAKBI B CHIIHO
ypOaHu3upaHa cpefia, BKIOYBAIIH Na3apy, KOHQUTYpalysi OT COLUATHA OTHOLIEHUS U MOTOLU
OT CTOKH, KalTuTaJIl, TEXHOJIOTHH, KynTypHHU hopmu u xopa (Gotham, 2005, c. 227).

Crparernueckoto pazsutre Ha @1 e moaAMOMOrHaToO OT JBa YCHOPEAHO MPOTHYAILIN
Ipoleca Ha CTaHAAPTH3auMs W KoMmepcuaau3auusa. [IbpBUAT ce mposiBsIBa BbB BHJ Ha
TEXHUYECKH U CbhCTE3aTeHH TMpaBWia, KBaIU(PHUKAIMOHHM HOpPMATHBH, KOHTPOJI Ha
obopynsanero. IlpomechT Ha kKomepcumanm3zanus BbB P11 ce xapakrepu3upa C aKTHBHO
pa3BHUBaHEe Ha MaPTHHOPCTBA ChC CHIOHCOPUPAILY KOMIAHUH U TEJIEBU3UU 32 MOOMIIU3UpaHEe Ha
Hy)KHHTEe Ha oTOopuTe pecypcu. Handelman (1998) mpemnara aHanmuTuueH MHCTPYMEHT C
€BPUCTUYHA CTOMHOCT 3a pa3OMpaHETO Ha Pa3IUYHUTE BHUJIOBE CHOUTHS Karo ,,MOICIU U
,»omIefana“, Koero IMO3BOJSBA JOMBIHUTEIHO J1a C€ pa3KpUe 3HAYEHUETO UM 3a XOpa H
oOmiecTBa OT Makpo IvieHa TOYKa. BbBexk/IaHETO Ha €JIeMEHTH OT pojJa Ha MPOMOTUpPAHE Ha
YCTOMYMBO TMOBEICHUE M TEXHOJOrMYHU MHOBauuu (D1 eaHOBpEeMEHHO KaTo M3TOYHUK Ha
aBaHTap/JHU HWHOBAIlMM U TOJE 3a M3MpPOOBaHE HA HOBM BHUCOKOTEXHOJOTHYHU PEIICHUS C
MIPUJIO’KEHUE B APYrH cdepy) MpeIu3BUKBA CHIIECTBYBAIIMS Pell U Mpeagara HOB MOJeN Ha
ChILIECTBYBAHE.

@ur. 1 npencraBs ocHOBHUTE cyOekTH B cucremara Ha @1. Bpb3kute Mexay Tiax
Io{4epTaBar CJI0KHATa MpeXka OT 3auHTepecoBanu cTpanu BbB @ 1. Te ca oT pyHknuonanex,
TeXHHYeCKH, HKOHOMUYECKH, COIMAJIEH U MOJIMTHYeCKH xapakrep. Pazoupanero Ha Te3u
B3aMMOOTHOLIECHMSI, TAXHOTO BIMSHHUE U MPOSIBICHUS Ca )KU3HEHOBAXKHU 32 YIPABICHUETO U

pCKruMa Ha CHIICCTBYBAHC Ha ch, B TbPCCHC Ha Oaranc MCXKAY KOMEpcCualin3anusiaTa H



yCTOMYMBOTO pa3BUTHE Ha ciopTa. B cBosiTa usnoct, crpykrypupanero Ha @1 kato unaycrpus
OvBa MOBJIMSHO OT ACHCTBHUATA M HHTEPECUTE Ha PA3IMUHU OPTaHU3aUK U rpynH. Ta3u Mpexa

HEMPEKHCHATO CE JOIBJIBA OT MECTHU U TIIOOATHYU, YACTHH H ITyOJIUIHH CyOCKTH.
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@ur. 1. Cucremara OT OCHOBHH CYOEKTH (CTeikxoiaepu) BB D1

YcranoBeHaTa pamka Ha Om3Hec Monena BB @1 ce xapakrepu3upa ¢ HATMYHMETO HA
cucTeMa OT 3aTBOPEH THI, KBICTO OpOST W CHCTaBbT Ha OTOOpPHTE HE C€ TOBJIHIBA OT
MOCTHKCHHUSATA Ha CIIOpTHA 0CHOBA. [0 ChIIECTBO TOBa € cCBOeoOpa3Ha KapTeJHa CTPYKTypa.
3a paznuka OT ApYT BUJ OM3HEC, 3a J1a Ce MOIbpikKa KOHKYPEHTHHS OallaHC, a OTTYyK U MHTEpeca
Ha (eHOBe, TeyieBU3UU U crioHcopu, @1 MoXke &a ce camoperynupa 4pe3 BbBEKIaHE Ha
OTPaHUYUTEIIHU TpaBuia. PhkoBojacTBOTO Ha ®1 mpuema CHOTBETHHTE WHCTUTYIIHOHATHU
MpaBWJia OTHOCHO KPUTEPUUTE 3a y4acTHE Ha OTOOpUTE M TE3M 3a pasMlperelieHuEe Ha
npuxoauTe oT mponaxba Ha TB mpaBa, CIOHCOPCTBO U THProBCKa ACHHOCT. Bbmpeku ToBa,
npu nokputu HopMmatuBu Ha OUA Moxe na ce HaOmoAaBa MEPUOAUYHO YBEIHUYaBaHE WU
HamaisiBaHe Ha Opost Ha oTOopuTe. ChIECTBYBAT U MpaBUia 3a perylnpaHe MoBeACHUETO Ha

CO6CTBCHI/II_[I/I, MCHU/KBPH, HHKCHCPU U CHbCTC3aTCIIN.



L.2. ChumHOCT, H3MepeHHUs] U TEOPETHYHU PAKYPCH HA KOHLENIUATA 32
YCTOIYUBO pa3BUTHE

Oco6eno 3a0enexuMo Mmpe3 MOCISTHUTE 25 TOAWHY, KOHIETIIHATA 38 YCTOWIHBOCT €
HEMPEeKbCHATO HaJlaraHa OT Pa3jIMYHU BIHMATEIHM CYOCKTH, M 3aeMa IEHTPATHO MSCTO B
MOJUTUYECKHSI JTHEBEH pEeJ KaKTO B PAMKHTE Ha OTACITHHUTE INPABUTEICTBA, Taka M Ha
HA/IHAI[MOHAIHO HHUBO, BKJIIOYUTETHO OW3Hec cpemute. B mpocTpaHHa OHMCKycHs BBPXY
€BOJIIOIMATA HA KOHLENIUATA 32 YCTOMYMBOCT B KOHTEKCTa Ha croptra U OIUMIUKACKUTE UTPU
B yactHoCT, Girginov (2018) mocouBa, 4e Bpb3KaTa MeEXIAy XopaTa W OKOJIHATa cpena e
M3HAYAIHO OHTOJIOTHYEH BBIIPOC, YNHTO OCHOBHU Ca B IIEHHOCTHUTE CHUCTEMH Ha Pa3TUIHUTE
nuBMWIIM3anuKU. ToBa s MpeBpbhINa B COIMANICH KOHCTPYKT U MPOIIEC Ha COIMATHO y4YeHe, HO C
HEM3BECTHA KpaifHa Touka. OT BCHYKO TOBA CJIEBA, Y€ € TPYAHO J1a C€ OTPEIEIIH MPOU3XOIbT
Ha MOHSTUETO ,,yCTONYNUBO pa3BUTHE, HO HECbMHEHO JTOKIaIbT ,,Brundtland na CBeroBHara
KoMucus no okonHa cpena u passurue (WCED) e To3u, xoito mpe3 1987 r. ro BkapBa B
00IIeCTBEHO-MIOJUTHYECKHs AHEBeH per. JlebarhT 3a 0a30BHTE YOBENIKH HYKIM W3HCKBA
BHUMaHUE KbM KOHICMIMATAa Ha ,,TpolHara Oa3oBa nuHUA" (triple bottom line), xosTO
UHTErpupa LEIUTEe Ha COIMATHOTO OJlaromojyyne, OMa3BaHETO Ha OKOJHAaTa cpena u
nkoHoMHu4eckoTo pasputue (Fredline et al., 2004). [To To31 HaYMH TUCKYPCHT HA YCTOMYUBOTO
pa3BUTHE BKIIOYBA TpU 0a30BM B3aMMHOCBBHP3aHU acleKTa — COLHAJIEH, eKOJOTHYeH W
uxkoHomudecku (WCED, 1987; UNSDG, 2000). Spangenberg (2004) pa3miexia 4eTBbPTO
M3MEepEeHNe Ha YCTOMYMBOTO Pa3BUTHE — MHCTHTYIHHOHAJIHOTO, KOETO € CBbP3aHO C HYXJaTa
OT UHTETPUPAH MOJIXO0J, B3eMalll IPEIBU]I APYTUTe TPU (PyHAaMEHTATHH U3MEPEHUS.

YcroiunBoTO paszBuTHe 00aue HEe € OOMKHOBEHO TEXHUYECKO MOHITHE, a Ce €
MPEBbPHAIIO B MOIIEH AMCKYPC CbC CHITBTCTBAIU IO YOSKICHHS, LEHHOCTH, MPUHLIHUIIY,
WHCTUTYILIMOHATHU KOH(QUTYpAllMd U MHCTPYMEHTAIHU MTPAKTUKH, OCHOBHATA POJISt HA KOUTO €
[[eJIeHaco4YeHO Ja OGOpMAT CMHUCHI HA YOBEHIKUTE M OPraHU3alOHHUTE EHCTBUS,
U3BEXKJAWKM Ha [HEBEH peJ 3HAUMMOCTTa Ha OMNpENEJIeHH TeMH M TNPUOPUTETH, KaTo
ChIlleBpEeMEHHO 3artymaBaTr apyrd. OT Ta3u JBOMCTBEHA MPHUPOJA MPOU3THYAT U PA3IUYHU
MOJIXOM 32 CHPaBsSHE C TE€3U CJIOXKHU MPOOJIEeMH, HO KaKTO TMOKa3Ba JIEHCTBUTEIIHOCTTA, TE3H

aM6I/ILII/II/I OCTaBaT TPYAHO OCBIICCTBUMMU.

1.2.1. Ycmoituueomo pazeumue 6 konmexcma Ha cnopma — uHmepnemayuu,

6PB3KU, NPOMUBOPEHUS, UHCIMUMYUUOHAIEH hopmam u ynpaeienue



B cBos wmonorpaduuen Tpyn [oitueB (2019) pasmiexna aBTOMOOWIHHTE U
MOTOLIMKJIETHUTE CIIOPTOBE KAaTO MPUMEPH 32 U3KYCTBEHO Ch3/a/ICHU OT YOBEKA EKOCUCTEMHU U
BB3JICUCTBUETO MM BBPXY OKOJHATa Cpela, OT KOETO CTaBa SICHO, Y€ OTIEYaThKBT BBPXY
€CTECTBEHUTE EKOCHCTEMH € W3HaJaIHO HeratuBeH. Girginov (2024) cpiio npeacrass cropra
KaTo M3KYCTBEHO Ch3/Ia/ICHa CHCTEMa OT YOBEIIKH B3aWMOJCHCTBUS, KOATO cama 1o cebe cu
HAMa yCTOMYHMB XapaKTep, U KOraro TOBOPUM 3a YCTOWYMB CIIOPT, BCHIIHOCT MPECh3IaBaMe
HEIo, KOeTo He € ycToiunBo. Camara ujes 3a yCTOWYUBOCT, CJIEIOBATEIIHO, € MPOTUBOPEUNBA
Y U3ITBJIHEHA C UJICOJIOTHYECKH, MOTUTHUYECKH M MOPAITHU CMHUCIIOBH ThJIKYBaHMs. ChIIO Taka,
CIIOpTHaTa WHIYCTPUS HE € HAbJIHO CBOOOJHA M KOHKYPEHTHA MKOHOMHYECKA CHUCTEMa
(Sanderson and Shaikh, 2018). [lpaBunara Ha BCsika CIOpTHA JCHHOCT C€ OMPENENST OT
00EKTUBHUTE [AJCHOCTH U CBH3/aJ€HUTE OT YOBEKa CTPyKTypu. Pa3z0Oupanero Ha Tasu
Hepa3prBHA Bpbh3Ka U HEHHOTO 3HAUEHHUE 3a MPOCHIIESCTBYBAHETO Ha CriopTa B ObjelIe, Kapa
pa3IMYHUTE CIIOPTHH OPraHU3allud BCE MOBEYE /a O(OPMSAT CTPATETUUTE U MOJTUTHKUTE CH
OKOJIO UJesATa 32 YCTOMYMBO pa3Butue, U @1 He nmpaBU U3KITIOYEHHUE.

Haii-oce3aeMusaT MOMUTHYECKH TIACHK, TpacuUpal MPOMSHATa KbM YCTOWYHUBOCT B
cBeTa Ha cniopTta, ¢ npuemanero Ha [{enute Ha OOH 3a yctoitunBo pazsutue (UNSDG, 2000).
Cpemara Ha Bbpxa 3a kiumara B [masroy npe3 2021 r. ctumynupa okosio 300 MexxayHapoIHU
Y HAllMOHAJHU CHOPTHHU opraHu3auuu, cpen kouro ®UMA u @1, ga ce npuchbeaUHAT KbM
Pamkara na OOH 3a neiicTBus B criopTa MO OTHOIIEHWE HAa KIMMATUYHUTE MU3MEHEHUS, U
IpHeMar CTpaTeruu 3a TAXHOTO U3I'bJIHEHHE. TO3M aKkT Mpe/CTaBIsiBa cTpaTernyecka NpoMsHa
B nojuTHKara u jneidHocture Ha ®UA, @1 v BCHMUKHM ydacTBalll OTOOPH, C JBITOCPOYHHU
JIETUTUMAIMOHHH, YITPABICHCKHU, COLIMAIHU M HKOHOMUYECKH MO CIEAUIIH.

CrpIBaiiku Ha HEOMHCTUTYIIMOHATHaTa Teopust Ha DiMaggio and Powell (1983), moxe
Jla ce mpueMe, Ye pa3lpoCcTPaHEHUETO Ha HIesATa 32 YCTOWYMBO Pa3BUTHE BOJIM HE CaMO 0 T10-
rojsiMo cONIKaBaHe MEXIY OTIEIHHUTE CTpaHU M OHU3HEC CyOeKTH B CBBbpP3aHH C TOBa
YIPaABICHCKH JICHCTBUS, HO B 3aBUCMMOCT OT M3TOYHHKA Ha BIHUSHHUE/PA3POCTPAHUTENS, TOBA
MOKe J1a IIpepacHe B MPUHYIUTEIHA, HOPMAaTUBHA (CBbP3aHO C MOBJHsIBaHE HA IOBEJCHHE ) WU
MHMETHUYHA (CBBP3aHO C BH3IPOU3BOJICTBO HA HEUUU JCUCTBH) OopMa Ha MHCTUTYIIMOHATICH
nzomophuszpM. HezaBucuMo KakBa € MOTHBAallUATa Ha CIOPTHUTE OpraHU3allvy,
yCTOMYMBOCTTAa Cc€ TMpeBphIla B TobaneH opueHTHp. Hemo mnoBeue, u3cneaBaHusTa B
npeaMeTHaTa o01acT Ha CIOPTHUTE CHOUTHS €BOJIOMpPAxa 3HAYUTETHO — OT MbPBOHAYATHUS

HHTCPCC KbM OIICPATUBHU, MAPKCTUHIOBU 1 YIIPABJICHCKU ACIICKTHU 1O MYITHAUCHUIIIIMHAPHU



KPUTUYHH AHAIU3U HA CIOPTHHUTE CHOUTHUS KATO COILMATHH, KYITYPHU, UKOHOMHYECKH,
MOJINTUYECKN U eKoJorudHu ciaydan. Mair and Smith (2021, c¢. 1741) nocousar, 4e HOBaTa
HacoKa B Hay4HUs UHTEpEC € ,,BMECTO Jla CE OIUTBAMe MPOCTO J1a pa3dbepeM Kak Hail-1oope na
OTpaHMYUM HETaTUBHUTE Bb3ACUCTBUS, HEOOX0AUMO € Ja MPOY4YUM MTOTEHLIMala Ha CbOUTHUATA
KaToO MHCTPYMEHTH 3a IPOMOTUPAHE, IPOBOKUPAHE U PEAIU3UPAHE HA YCTOWUUBO PA3BUTHE .
be3cnopHo, Bcek B CIIOPT U CBBbP3AHUTE C HETO CHCTE3aHUSI HEMHUHYEMO OKa3Bar
HSIKaKBO BB3JICHICTBUE BbpPXY OKOJHAaTa Cpela, Thi KAaTo T€ KOHLEHTPHUpPAT Ha OIPaHUYEHO
(hM3UYECKO MPOCTPAHCTBO U BPEME OTPEesieH Opoii Xopa, 000pyaBaHe U ChOPBKEHUS, Hape/l
C KOHCyMallMsiTa Ha €Heprusl W MpoM3THYAIIMTE OT ToBa mocienuuu. Bee omie obaue HsiMa
OTrOBOP KaKBO € YCTOWYHUB CIIOPT U JAOPH CTPATETUUTE 32 YCTOMUMBOCT HA Hal-BIUSATEIHUTE
CIIOPTHH CTPYKTYPH HE Ipejylarar IsUI0CTE€H, MHTErPUpaH MOAX0/ KbM YCTOMYMBO pa3BUTHE.
I'enepanHo norsenHaro, ce 0ka3Ba, 4Ye JUCOHAHCHT Bb3HUKBA MOPAH FTEHEPUUHUTE TPYIHOCTH
B MIOCTUTAaHETO Ha CUCTEMEH OajlaHC MEXKy UKOHOMUYECKUTE, COLIMATTHUTE, EKOJIOTHYHUTE U
MHCTYIMOHAJIHUTE acleKTH. Peanu3upaneTo Ha BU3MS U KOPECTIOHCUPAIIH C HES CTPaTeruu U
MOJINTUKU 32 YCTOMYMBO pa3BUTHE, U3MCKBA CH3/1aBaHE Ha IMOAXOMAIA WHCTUTYLIMOHAJIHA
pamMKa M MEXaHHU3MHU 3a KOOPIMHUPAHE HA KOJIEKTUBHU YCHJIMS 3a MOCTUTaHE Ha KeJaHU
edextu. MopaaHO-eTUYHUTE UMIIEPATHBH, BbPXY KOUTO KOHIIETIIIHSTA 32 YCTOWYNBO Pa3BUTHE
CTBIIBa, Ca OTIIPaBHA TOYKA M0 OTHOILIEHWE Ha YIPAa)KHSBAHETO Ha BJIACTOBO Bb3JIECHCTBUE U

IMpHUJIaraHeTo Ha JICTUTUMHU CPEACTBA.

1.3. TeopeTuko-nNpuJIOKHU ACHEKTH HA CIIOHCOPCTBOTO B ycJ10oBUsATA HA D1

@1 BuHarm e Omia yacT OT pa3BieKaTelIHaTa WHAYCTPUS U B CHIIOTO BpEME
IpUBJIEKaTeIHA MAPKETUHIOBA IIaropMa 3a pa3IMyHH KOMIAHUU M MHBECTUTOPH. |71aBeH
¢dakrop 3a Tazu TpaHcopMmauus € II0GATM3ANMATA U CHITBTCTBAIIUTE s MPOIECH Ha
KoMoAupUKAIUS U AUruTagan3anus. VarepechT Ha OM3Heca KbM CIIOHCOPCTBO HA CIIOPTHU
CyOeKTH MpHBIMYA M HAPACTBALl HAaydeH M NPAaKTHYECKH MHTepec. JIOKOIKOTO MoXke na ce
TBBP/Y, HAH-OOCTOWHHAT TEOPETUYEH M KOHIIENITYaleH 0030p Ha CBbp3aHaTa ChC CIIOPTHOTO
CIIOHCOPCTBO TeMaTHka € HarpaBeH oT Girginov and Sandanski (2004). basuchHute cybexrtu
IIPU CHOHCOPCKHUTE OTHOLIeHHs BbB P1 BKIOUBAT OTOOPH, CHOHCOpPHpAIU KOMIIAHUM U

CIIOPTHH ayIUTOPHHU. ®ur. 8 mokassa HUKIWYHHUA ITIOTOK OT OTHOIICHUS MCIKAY TPUTEC I'PYIIN.



CrioHcop

CIoHCOpCTBO ITponasxou

denose/
Ilorpedurenu

Morto criopT
P AHTaxmpa"ocT

3abaBieHue

@ur. 8. B3zanmMoBpb3Ka MEXKIY OCHOBHUTE CYOCKTH B CIIOHCOPCKHUTE OTHOIIICHUS BHB
0|

Cp3naBaHeTo M YNPABICHUETO Ha CIIOHCOPCTBA CTaBa BCE IMO-KOMIUIEKCHO TIOJ
BIUSHUETO Ha pa3nuyHu (axropu. Te BKIIOUBAT HAMOHAIHO 3aKOHOJATEJICTBO, MECTHH U
HAJHALIMOHAIHKU  pErylalud, COLMOKYITYPHH MpPOLECH, HKOHOMUYECKO pPa3BUTHE,
TEXHOJIOTMYEH HaIpeabK, mobanuzanus u aurutanuzamnus. [Ipu @1, ToBa ce nposssiBa upes
pasuupsiBaHe Ha rio0aaHaTa ayIuTOpUs, yBeIUYeHa MEAUHA TTIeJaeMOCT Ha ChbCTE3aHUATA U
HapacTBallO0 y4acTHE HA MYJITHHALMOHAJIHU KOMIIAHMM Karo MHBECTUTOPHU. CHBPEMEHHHUTE
CIIOHCOPCKM OTHOILIEHHUS ca TICHO TMPEIUIeTeHH C U3MOJ3BaHeTO Ha MpeluMCTBaTa,
MPEeIOCTaBEHU OT JUTHTAU3aluATa, OCOOEHO MPEMUHABAHETO OT TPAJAULHUOHHO KbM
JUTUTATHO MEIUMHHO TNoTpellieHrne, KOETO NMPOMEHS HauyWHa, 10 KOWTO XopaTa MoJydaBatr

AOCTBII IO CIIOPTHO ChbABbPIKAHUC.

1.3.1. Cnoncopcmeomo 6ve @1 npe3 nozneda na omoopume

Crnenucpuynoro npu otdéopure oT @1 e, ye cmoHCOpPCTBaTa ce ABHKAT OT OTAETH C
pa3nmuyHO  HauMmeHoBaHue — ,KomepcuamHu oTHomeHus”’, ,busHec pazButHE’,
,llapTHROpcTBA”. He3aBUCUMO OT MMETO, T€ WUrpasT KIIOYOBA POJISI B OCHUTYPSIBAHETO Ha
pecypcHaTa KOHKYpEeHTOCIIOCOOHOCT Ha 0TOOpa U MOIBPKaHETO Ha HETOBUTE JIeHOCTH. To3u
POl MEHUKBPH PAOOTAT B TSICHO CHTPYAHUUYECTBO C M3MBIHUTEIHUS JUPEKTOP HA OTOOpa U

ApPYru BBTPCIIHU OTACIHU, KAKTO MW BBHIIHU CKCICPTH, 0COOEHO KOrato ce pasrieixKaaTt
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OTIpeJieNIeH! TEXHUYECKH BBIIPOCH. B ciryuanTte, Koraro craBa BhIIPOC 32 aKTUBUPAaHE HA HOBO
MapTHHOPCTBO, CBHP3aHO C MHHUILIMATUBU 33 YCTOMYMBO pa3BUTHE, MEHHUKBPUTE 1O OU3HEC
pa3BUTHE CH CHTPYIHUYAT C JUPEKTOPA MO YCTOWYMBOCT M XOpa OT JIPYTd aHTAKHUPAHU C
TeMara CTpykTypu. Pomnsita Ha otnen ,,busnec pazsutue’/ ,,KoMmepcuamiHu OTHONICHHS  CTaBa
olIe MO-BaKHa 3a OTOOpHUTE, 0COOSHO Clie/l MOANMCBAHETO Ha cropa3dymeHnueTo ,,Concorde
Agreemen” (1971) mexny ®UA, F1 Management u ®1 orbopure, KoeTro BKIHOYBA
pasnpeseNeHneTo Ha TPUXOAWTE, TEHEpUPaHW OT TpaBa 3a TEJICBH3HMOHHO H3IIbUBAHE,
JUIICH3MOHHH TaKCH OT ChCTe3aHWs M HarpageH ¢oHx. Crem Kato aMepUKaHCKUAT
MHBECTULIMOHEH KoHIIoMepar Liberty Media npuno6u cooctBeHoctTa 1 orntasu @1 npes 2017
I., ce HaOmromaBa HapacTBaHe B Oposi Ha CIIOHCOpUTE TIPpH Bcuuku otOopu. 3a mepuoaa 2020-
2023 . uma 62 HOBU croHcopa, Ui 25% pbCT Ha KOMIAHUM, KouTo m3nonsBar @1 3a

OCBHUICCTBABAHEC HAa TCXHUTC OM3HEC IIJIAHOBE.

L.3.2. Cnoncopcmeomo 6v6 @1 npe3 npuzmama na pupmume

B 3aBucHMOCT OT TOBa JjaJiv TEXHUAT OU3HEC MOJEN € OPUEHTUPAH KbM APYrd GupMu
WM TTbK € HACOUEH KbM LI€JIeBH MOTPEOUTENICKH IPYIH, KOMIAHUUTE C€ JEIIAT Ha OU3HeC KbM
ouznec (B2B) unu 6usnec xvm nompedoumen (B2C), KakTO W TakuBa OT Xubpuoexn mun,
ChueTaBallll XapaKTepUCTUKHUTE Ha JaBeTe. Pasnukure Mexay nBara BUaa OM3HEC Mojelna ca
BaXHU B KOHTeKcTa Ha D1, THil KaTO MEHUKBPUTE MIPECIICABAT PA3TUYHU LIETU U PE3YNTAaTH
OT CIIOHCOPCTBaTa CH WM HM3MOJ3BaT crenuUYHU KPUTEPUHU 3a MOAOOp U CTpaTeruu 3a
TAXHOTO KOMYHUKHpaHE M akTuBanus. Bw3Bpamaemoctra Ha wHBectunusTa (ROI) e Haii-
BaXHUSAT NapaMeThp MPU U3MEPBAHETO HA CTOMHOCTTA Ha CIIOHCOPCKOTO IpezuiokeHue. Topa
€ HeTIPEeKbCHAT MPOIEC, KOWTO Ce OChILECTBSBA [0 BpeMe Ha CIIOHCOPCKUTE OTHOIIeHus. Haii-
4YeCcTo, COHCOpUpaIuTe GUPMHU U3IMOI3BAT CIIOPTHOTO CIIOHCOPCTBO 33 MOCTUTaHe Ha MIUPOK
KphI' OT menu. Te morar na ce OTHAcsAT KakTo [0 HEMOCPEICTBEHW MapKETUHTOBU U
npoAaxOeHu e(eKT, Taka 1 10 TAKMBa ChC CTPATETHYECKU KOPIOPATHUBEH XOPU30HT.

AKo pasriefame CIHOPTHOTO CIIOHCOPCTBO KaTro MapTHbOPCKA Mpexka, Oa3upaHa Ha
W3MOJ3BAHETO HA pEecypcu W pa3MsiHa, TO TpsiOBa ga oOxBamia OOIIM IIeNH, CTPYKTYpa,
ylpaBlIeHHEe W HAYMH 3a u3MepBaHe Ha edekTtute. LlenTa Ha COHCOPCTBOTO € Aa Ch3AaIe
BpB3Ka MEXAY MPOAYKTUTE/yCIyruTe Ha upmara U HeWHUTE MOTPeOUTETHN/IeNIeBU MazapH,
Yype3 M3MOJI3BaHE KaTo MOCPEJHHMK aKTMBHTE Ha OTOOpa, KOUTO T€ BeYe BUCOKO LIEHAT. B

MOBCYCTO Cliydaun obaue Ta3u Bpb3Ka HC € CCTCCTBCHA. Tora nmpearnojiara BJIaraHe Ha
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JOIBJIHUTEIHN PECYPCH 3a IOANOMAaraHe Ha CIHOHCOPCTBOTO C OCTAHAIMUTE €JIIEMEHTU OT
IIPOMOIIMOHAIHUS CU MUKC, U3BECTHO KaTo aKTHBAIMA.

Crpuio Taka, cnoHcopcTBOTO BB @1 1aBa BE3MOKHOCT HAa (PUPMUTE J1a Ch3AaAaT WU
YCHBBPIIEHCTBAT HOB MPOJIYKT WM yCIyra 4pe3 TEXHOJOTUYHHM HM3CIIECBAHUS U Pa3BUTHUE B
crioptHa cpeza. [locpencTBom Te3u TEXHOJIOTMYHU aKTUBH, KOMIIAHUATA-CIIOHCOP KOMYHUKHPA
110 UHTEPECEH U aBTEHTUYEH HAYMH CBOUTE MPOIYKTH, IPUBJINYANKU CHTPYIHUUYECTBO C HOBU
OM3HEC KIIMEHTH, KOETO BOJM JI0 PhCT Ha MPOAaXONTe. BCHUKM MOTEHIMATIHY TTOJI3H 3aBUCST
OT IIPOAKTUBHUTE B3aUMOAECHUCTBUS U ChIIBTCTBALLIUAT I'M IIPOLIEC HA PECYPCHA pa3MsIHA MEXKIY
ctpanute. Hamupanero obaue Ha OamaHC MEXIy KOMEPCHAIHHUTE IE€JU, COLIMATHUTE
QHTOKUMEHTH W U3IMOBSABAHUTE OT NapTHHOPUTE I[IEHHOCTH, IPaBH BCTHIIBAHETO B
CIIOHCOPCKH OTHOIIIEHUS OIIIe MOo-KoMIUiekcHO HaunHaHnue. 3a B2B u B2C kxommnanunte T03u
MpoLEeC JOMBIHUTEIHO CE YCIOXKHSABA OT HEOOXOMUMOCTTA OT BBh3IPHEMaHEe Ha XOJUCTHYHA

BU3U U JICUCTBHS 32 YCTOMYMBO Pa3BUTHE.

1.3.3. Tpancghopmayusa na cnopmnomo cnoHcopcmeo noo 61uaHue Ha OUCKypca Ha

YCMou4ueomo pazeumue

Karto criopr, koiiTo HEe MOKe Jja pa3uuTa Ha MyOJTMYHO (PMHAHCUPAHE, JIOTUYHO, O CHOBEH
npuopuTer 3a pasButhero Ha d1 karo miobasneH OW3HEC MPOEKT U TMOAIBPKAHETO HA
KOHKYPEHTOCIOCOOHOCT Ha OTAETHUTE OTOOPH, € OCUTYPSIBAHETO Ha ABITOCpOoUHa (PMHAHCOBA
CTaOUITHOCT 4Ype3 MNapTHBOPCTBA C JpPYru Ou3HEC CYOeKTH, EKCIUIOaTUPaWKH pPa3IudYHU
MapKeTHHIOBH aKTHBH. TOBa € CBBbP3aHO U C U3MBIHEHHE Ha UKOHOMHUYECKH OTTOBOPHOCTHU
KbM 0TOOpPHU, OM3HEC MapTHROPHU, TPOMOTOPH U APYTH BakKHU cTelikxonaepu. Oule noseye, ye
TeHePUPAHUTE MPUXOJM OT KOMEpPCHAIHU JIEHHOCTH Ca KIIOYOBH W 3a MOCIJEIBAILO
MIPEeHAacOYBaHE HA YacCT OT TSIX KbM (PMHAHCUPAHE HA MHTETPUPAHH MOJTUTHUKH 32 YCTOHYHUBOCT.
[To To3u Ha4yMH, HA €AUH CJEBAIl €Tall, 10 €CTeCTBEH I'bT YCTOMUMBOTO Pa3BUTHE MOXKE Ja
3all04YHE Jla Cc€ BB3IPHEMa EIHOBPEMEHHO KAaro BB3MOXKHOCT 3a COLMATHA EKCHaH3UA
(coumanHa yCTOWYMBOCT) M OMa3BaHE Ha €CTECTBEHATa cpe/a Ha caMus CIOPT (E€KOJOrHYHa
YCTOMYMBOCT) Upe3 peann3aliis Ha MPorpaMu ¢ MoJo0Ha HacoueHOCT. Te Morar a ca CBbp3aHu
ChC ChCTE3aHHUs, HO MOTaT U Ja HaJAXBBHPIAT XOPU30HTA HA caMHsl CHOPT. 3a LIeNTa € HYKHO
ujesTa 3a yCTOMYMBOCT Ja ObJie MHTErpUpaHa Ha BCUYKH OPTaHU3aIIOHHU HUBA U B SIPOTO
0T (D)YHKIMOHAJTHU JEHHOCTH, B T.4. MApKETUHTOBH, CTPATETUYECKH KOMYHUKAIlUU, OU3HEC
onepalyu, MPOU3BOJCTBEHU MPOIECH, OTHOUIEHHUSI C MAPTHBOPH, OCPEACTBOM KOMIUIEKCHU
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LIEHHOCTHM, CTPAaTErnyecKu, CTPYKTYpPHU M pecypcHM HamacBaHud. IIpuabpikaHeto kbM
HOPMUTE 3a YCTOWYMBO pa3BUTUE, KOUTO JUKTYBAaT BCE IIOBEYE IMOJUTUKUTE U ACUCTBUATA
0COOEHO Ha MO-TOJIEMHUTE KaTO pa3Mep, PECYpCH U NOMYIIPHOCT CHOPTHU OPTaHU3aAINH, TaKa
Y KOPIOPATUBHHUSI CBAT, MOCTaBI MEHUKBPHUTE HA oTOOpHTE OT @1 M TeXHUTE MAPTHHOPH OT
Ou3Heca mpe HOBH MPEIM3BUKATEICTBA M MHOBATHBHM Noaxoau. [IpoTuBopednBusT 06pa3 Ha
@1, 06BBp3aH ¢ HAKOW HETATUBHH €KOJOTUYHH U COLMAITHO-ETHYHU JICHCTBHS Ha ONPEICICHU
orbopH, U cienu(UIHAS XapakTep Ha TO3U CIOPT, OBIHUTa BBIIPOCA KaK M J0 KaKBa CTEIIEH
CIIOHCOPCKUTE OTHOIIEHMSI ca MpeIUIeTeHH C OCHOBHUTE H3MEpPEHUS Ha YCTOHYMBOTO
pa3BUTHE.

HeormenHa yacT OT KOPNOpAaTUBHUTE CTPAaTETUH 3a PAa3BUTHE HA aBTOMOOWMIIHUTE
crnoptoBe, npuetn or ®UA, xomnanusta @1 u orOopuTe-y4acTHULIU, € CTPEMENKBT KbM
paspacTBaHe — IPOHUKBaHE HAa HOBU Ma3apH; MOBEUE ChCTE3aHUSI; HOBU OTOOPH; pa3IIMpsBaHe
Ha (¢eHckara M 3pUTeICKaTa ayJUuTOpHs; yBEJIHMYaBaHE Ha NPHUXOAUTE OT KOMEpPCHAIIHU
neiHocTu. PacTexxsT (HaBIM3aHEe Ha HOBU Ta3apy, pasllUpsiBaHE HA JieNla, HOBH KIIMEHTH,
MmoBeYe MpoJaXOu M mpuxoau) € (PyHAaMEHTAJCH IBUTATENl U Ha OW3HEC CTpaTermuTe Ha
¢upmute, ¢ xouto ®1 cum maprHupa. Bcumuko TOBa 00Oaue HEM3MEHHO € CBBP3aHO C
€KCITOTEHIIMATHO HapacTBaHE HA HYK/1aTa OT PECYPCH OT Hal-pa3andeH BUJl, BKJ. U IPUPOTHHU.
MopensT Ha pa3BUTHE Ha CHOPTA, KaTO MPOAYKT HA YOBEIIKM M OPraHU3alUOHHHU
B3aUMO/ICHCTBUSI, CiIeIBa COOCTBEHH MTPaBUIIa U 3aKOHU, @ €CTECTBEHUTE CUCTEMHU CE€ pa3BUBAT
I10 HAITBJIHO Pa3JM4YHU TaKHBa, KOETO IIPABM HAMUPAHETO HA PABHOBECHE MEXAY TMaMETPAIHO
pa3InyHU CUCTEMU MHOTO TPYIHO YIpaKHEHHE.

[locTaBeHO B TO3M KOHTEKCT Ha aHaimu3, OOOCOOSBAaHETO HA BpPB3KA MEXKIY
CIIOHCOPCTBOTO M YCTOMYMBOCTTA HE € €IHO3HA4YHO U 6e3mpobnemMHo. [lokaTo KOHLenusATa 3a
yCTOMYMBO pa3BUTHE ca Oa3upa Ha MOPATHO-€TUYHU HMIIEPATHBU, TO CBHIIHOCTTA Ha
CHIOHCOPCTBOTO M CBI'BTCTBALIUTE T'0 MPAKTUKU CE€ PBKOBOAAT OT KOMEPCHAIHM MOTHUBH,
BBIIPEKH Y€ MpU peauna pupmu, mpsiko Wik KOCBEHO, ce peacTans kaTo yacT ot TaxHara KCO.
CnenBa nma ce OTOENEXH, Y€ YCTOMUMBOTO PAa3BUTHE CE € HAJOXKUJIO KaTo BCEOOXBATHO
MIOHATHE, BKJIFOYBAILIO OCBEH OKOJIHA CPEJla, U3I0JI3BAHE HA PECYPCH, MKOHOMHUYECKH ACIIEKTH
U YIOBJIETBOPEHHE HA HY)K]IU, TaKa U JEHCTBUS CBBP3aHU ChC COLIMATIHA OTTOBOPHOCT. 110 TO31M
HAuWH, KaTo CE UMa IIPEABU] 3HAUEHUETO Ha CIIOHCOPCTBOTO KATO )KU3HEHOBAKEH MEXAHU3bM
32 OCHUT'YpSIBaHETO Ha KJIIOYOBHM (PMHAHCOBH, MaTepUAHU U TEXHOJOTMYHU PECYpCH 3a

OT60pI/ITC oT (I)l, ChbYCTAHO C PA3BUBAIUTC CC OYAKBAHUSA KbM (prMI/ITC U CIIOPTHUTC
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opraHusalyn Ja YyIIpaBJidgBaT Ou3Heca cU 10 YCTOfIqHB Ha4YWH, € BaXHO Ja CC IIPOoy4u
BIMAHHCTO Ha KOHUICIIIHATA 3a YCTOP'IHHBO Pa3sBUTHC, U CBBP3AHUTC C HECA MNPAKTUUCCKH

NENCTBUS, BBPXY CIIOHCOPCKUTE OTHOIIEHUS BB D1.

[TTABA BTOPA.
METOJA0JIOI'USA HA HAYYHOTO U3CJIEJABAHE

I1.1. HayuHo-npakTH4ecKHu npoodiem

Ha ocHoBarta Ha nutepaTypHuss 0030p MO TEMHUTE 3a YCTOMYMBO pa3BUTHE H
CIIOHCOPCTBO CE€ OKa3Ba, Y€ pa3pabOTKUTE, YCTAHOBSBAIIM HSIKaKBa BPb3Ka MEXY JIBETE, ca
psankocT. Konmemnmuusara 3a ycTOMYMBO pa3BHTHE CE€ SIBSBA €THOBPEMEHHO BCEOOXBaTHa
MOJIMTHYECKA W HOpPMAaTHBHA KOHIEMIMSA, KOSATO o0ade ce CcOTbCKBa C  Pa3IuvHH
WHTEPIPETAINH, TPOU3TUYAIIH OT IICHHOCTHU CUCTEMU, KYITYPHH 00YCIIOBEHOCTH, HHTEPECH,
BJIACTOBU M PECYPCHH OTHOIIEHHUs. Ta3m uaes € HaToBapeHa ¢ OOeIIaHus U aMOHWIMHU 3a
VIOBJIETBOPSIBAHE HA HY)K/IU M MHTEPECH 32 Pa3BUTHE HA PA3JIMYHU IPYITH XOPa U OPraHU3aIl1H.
Karo rno6anen crnopt, @1 ce sBsABa cBocoOpa3Ha UHIAYCTPHS, OT YUSATO JIEWHOCT BH3HUKBAT
3HAYUMHU WKOHOMHMYECKH, CKOJOTUYHH M COIMAIHU Tocienuiid. ToBa ro mpaBu MHTEPECHO
TI0JI€ 32 M3CJIe/IBAaHE M aHAJIM3 Ha MPUEMAHETO U M3MBJIHCHUETO Ha CTPATETHH U MOJMTHKY 32
YCTOMYMBO Pa3BUTHE, B TOJISIMA CTETICH OTPAa3sBaIlH U MTPOIIECUTE HA NKOHOMHYECKH PACTEeX U
KOMEpCHaIn3aIus, KbJIETO CIOHCOPCTBOTO UTpae chlliecTBeHa poss. [Ipakrukara mokaspa, ue
MOJIUTUKUTE M JACHCTBUATA Ha oTOOpUTE OT P1 ca HACOUYEHW OCHOBHO BBPXY CKOJOTHYHUS
aCIeKT Ha YCTOMYMBOTO Pa3BUTHUE, HO MHOTO MaJIKO BCE OIIIE€ € M3BECTHO KaKBO MpEAIprueMar
CHpSMO OCTAHAJIUTE TPU H3MEPEHUS; JIOKOJKO M KaK CIOHCOPCKUTE WM OTHOIICHHS Ca
MOBJIUSHU OT CTPATETUUTE 3a YyCTOMUMBO pa3BuTHe. OKkasBa ce, ue rojsiMa 4yacT OT CHOHCOPUTE
BbB Pl ca MMEHHO KOMIAHWUHW, YMHUTO OM3HEC € OpPHUEHTUPAH B IIOJICTO HA BHUCOKHTE
TEXHOJIOTHH, KOETO MPaBU MapTHLOPCTBOTO ¢ 0TOOpH oT D1 1IeHHAa MapKeTHHroBa U OM3HEC
miarpopma. CjienBa obauve ja ce MMa MPeIBHI, Ye 3a pa3jidKa OT KOHIENIUATA 3a
YCTOMYMBO pPa3BUTHE, KOSATO ce 0a3upa HA HWAEOJOTMYEeCKH, MOJUTHYECKH M MOPAJTHHU
HMIIEPATHBH, TO CIOHCOPCTBOTO C€ OCHIIECTBABA HM3KJIKYMTETHO HA OCHOBAaTa Ha
KOMepCHaJIHU MOTHMBH M Ou3Hec mpaBmia. KakTo craBa sicCHO OT TeopeTM4HHUs1 0030p,
BPb3KaTa MeX1y CIOHCOPCTBOTO, KaTO crienuuyeH BUJ MKOHOMUYECKH, MOJUTHYECKH

n COHMAJICH MEXaHM3bM 3a pecypcHa pasmMsaHa, M HMKOHOMHUYECCKHUTE, COLUAJTHUTE,
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C€KOJOrMYHUTE U MHCTUTYHHOHAIHUTE ACIICKTH Ha yCTOﬁ‘lHBOTO pa3sBuUTHE, HE € ouJj10

00eKT Ha SaL[LHﬁOquO u3iyvdyaBaHe.

I1.2. U3cnenoBareiicka Te3a M MOAXO/

Cocrezanusara oT @1 ca CUITHO HHCTUTYLIMOHAIU3UPAHH CIIOPTHU CHOUTHS C TTI00aTHO
no3uuuoHupane. Te ciensar coOCTBEHa JIOTHKA OT IVIeHA TOYKa Ha OM3HEC MOJEI, BpeMeBa
pamka, dopmar (KBaau(UKAIIMOHHU CEPUH M OCHOBHO CHCTE3aHHUE) WM JIOKAI[UU, UMAT SICHO
nepUHUpaHU LenH, I[paBWia, ydacTBalld OTOOpH, IieJieBa aylIuTOpus, YIIpaBlIEHUE,
MapKETUHIOBH CTPATETUH, PECYPCH U ONPENIeTICHU MaTepUaTHA U HEMaTepUATHU Bb3ICUCTBUS
BBPXY XOpa, OpraHu3aiuu 1 (GU3NUecKu IpoCTpPaHCTBA. Y TBbPKJIaBaHETO Ha cepuute oT Pl
KaTo mIobaHa MapKka € TOJIOMOTHaro OT YCHOPEAHO TMPOTHYAIIUTE TMPOIECH Ha
MKOHOMHMYECKA eKCITaH3Ws, KOMEpCHaIu3alvs, JUTUTAIW3AIUA W DPa3BHUBAHETO HA HOBU
rasapH.

Tewmara 3a ycroitunBoctTa BB @1 3acsAra He caMO camus COPT Karo TaKbB OT IJIETHA
TOYKAa Ha KOHKYpPEHIMsSI C APYrd CIOPTHU CHOUTHSA OT CBETOBHA 3HAYUMOCT, 3PUTEJICKH
UHTEpeC, (UHAHCOBA CTAOMJIHOCT, HO ¥ BaXHMU AacleKTH OT EeKOJOTHMYHO, COLHUAIHO,
MKOHOMMYECKO u MHCTUTYLIMOHAITHO-yIIPABIIEHCKO €CTEeCTBO, CBhCTaBJISBAIN
(GbyHIaMEeHTaIHUTE M3MEpPEHUs Ha KOHIEMNIMATa 3a YCTOW4YuBO pa3Butue. [lo To3u HaumH
MIPOMOTUPAHETO HA YCTOMYMBO MOBEIECHUE W TEXHOJIOTMYHU MHOBAIMU MpeJiara HOB MOJEI
Ha chllecTByBaHE. BaxkHa poJii B TOBa OTHOLIEHUE UIpasiT KOPHOPATUBHUTE MMAPTHBOPHU Ha
y4acTBaIlIUTe OTOOPHU, WHBECTUTOPU U APYrH BIUATEIHU CYyOCKTH. 4Ype3 MPOyYBaHe Ha
HHTepIpeTaluUTe, HM3TOYHUIUTE HA BJIWSAHUHEC M IPAKTHYECKHTE IPOSIBJICHUS Ha
CTpaTeruure 3a YCTOMYMBO Pa3BUTHE B KOHTEKCTA HA YIPABJIECHHETO HA CIIOHCOPCKUTE
OTHOLIEHHUS, 1Ie ce PA3KPUAT Bb3MOKHOCTH 32 NO00pPsIBAHE HA NPOLIECUTE HA Ch31aBaHe
H AKTHBHPAaHe HA NMAPTHHOPCTBA C NMPOEKUHH BHPXY pean3allUATa HA CBBbP3aHH C
Cuyurame, 4e ycTOMYMBOCTTa NONUTHKH. Jlomyckame, 4e mnogo0HO pa3doupaHe Ou
MOJAMOMOTHAJI0 MEHUKbpUTe BbB @1 M TeXHUTe KOPNOPATHUBHH NMAPTHHOPHM C LIEHEH
AHAJIMTHYHO-TIPMJIOKEH HMHCTPYMEHT 3a NOBHIIABAHE HAa TAXHOTO pa3dupaHe Ha
CIIOHCOPCKATA cpela M B KpPailHA CMeTKAa — eIMH MO-CTPATerH4ecKu Iorjiea BbpPXy
AHTAKUMEHTHTE 32 YCTOHYMBO pa3BUTHE.

11.3. I'1aBHAa meJ ¥ 3a7a4H.
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I'naBHara mea Ha AUCEPTANMOHHUSA TPYI € Ja €€ NPOYIN U aHAJIU3UPA BPb3KarTa

MEXKAY NPOSABJICHUATA HAa KOHUICNIHUATA 34 yCTOﬁqHBO Pa3BUTHE B KOPIOPATHBHUTE

CTparerum, NOJUTHKHA U MPAKTUKHU U CIIOHCOPCKUTE OTHOILICHUS BbB dD1.

3a  peanmzamms ~Ha ~ mIaBHata el O0axa  QOpMYIMpaHU  CICTHHUTE

HAaYYHOMU3CJICAOBATCIICKHU 3a/1a4n:

1.

Jla ce mpeiacraBd M aHAIM3Upa MOJENBT Ha CTPYKTYpUpaHe, YIpaBlIE€HUE WU
¢yHkunonupane Ha @1 OT ienHa Touka Ha CHEU(PUYHUS ONEPaTHUBEH U MO-IIHPOK
KOHTEKCT.

Jla ce pa3kpHsT U aHAIU3UPAT OCHOBHUTE M3MEPEHMSI U MPOSBICHUS HAa KOHLEMIUATA
3a YCTOMYMBO pa3BUTHE.

Jla ce mpoyyaT OCHOBHUTE TEOPETUKO-NPHJIOKHU aCHEKTH Ha CIIOHCOPCKHUTE
oTHomeHus B criopra 1 @1 B yacTHOCT.

Jla ce mpoyyar MHTEpHpeTalUUTEe U MPAKTUYECKUTE NEHCTBUS Ha pealu3upaniuTe
CIIOHCOPCTBAa MEHWXbpU Ha 0TOOpPH BbB @1 OT mienHa Touka Ha KOPIIOPATHUBHUTE
CTPATErvy 3a YCTOMYMBO Pa3BUTHE.

Jla ce aHanM3Mpar NMOAXOAWTE, MEXaHU3MHUTE M IPOLECa HA B3€MaHE Ha PCIICHUS B
YIIPaBJICHUETO Ha CIIOHCOPCKUTE OTHOLICHMS OT CTPAaHA HA CIIOHCOPUPALIY KOMITAHUU
BbB @1 OT IIemHa TOYKAa HAa M3MBJIHEHUETO Ha CBBP3aHHU C YCTOWYMBOCTTA (PUPMEHH
IIOJINTUKH.

Ha ce pa3paboTaT 6a30BU KPUTEPUU U CBBP3aHU C TAX MHIUKATOPH 3a IJaHUpaHE U
npociesBaHe Ha e()eKTH NpH aKTHBALMATA HA CIIOHCOPCKH Iporpamu, 0a3upaHu Ha
CTpaTeruuTe 3a yCTOMYMBO pa3BUTHE B KOHTeKcTa Ha D1, KaTo 0CHOBa 3a MOJO0psiBaHe

Ha IapTHbOPCTBATA CbC CIIOHCOPU U UHBCCTUTOPHU.

OoJaacT Ha H3CjaeJIBaHe — YCTOﬁqHBO PAa3BUTHEC U KOPIIOPATUBHU IIPAKTUKH B CIIOpTA.

HPEI[MGT HA U3CJa¢JIBaHe — BIMAHUCTO Ha KOPIIOPATUBHUTE CTPATEIUU U IIOJIUTUKH 34

YCTOI>'I‘II/IBO Pa3BUTHC BbPXY YIPABICHHUCTO HAa CIIOHCOPCKUTE OTHOILICHUA BBB d1.

OO0ekT Ha n3cjieaABaHe — YIIPaBIABAIIUTE CIIOHCOPCKHUTE OTHOIICHUA MEHHU/DKBPU B

OT60pI/ITe or®Plu MapKCTUHIOBHU MMPEACTABUTCIIA HA KOMIIAHUHUTEC-CIIOHCOPH.

11.4. MeToamn 1 nM3aiiH HA U3CJIEABAHETO
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ChIIHOCTTa Ha M3CJIEABAHETO HM3MCKBA W3ION3BAHETO HAa KOMOMHALUS OT METO.H,
KOWUTO OMXa MOTJIU JIa C€ TPYNMUPAT KAKTO CIe/Ba:

1. JlutepaTtypen 0630p. bsixa npoydenu u ananusupanu 195 cnienuanusupanu HaydYHU
MyOJIMKAIMK 110 TeMara.

2. KoHTeHT aHa/JM3 HA JOKYMEHTAJIHH M3TOYHULM. /3BbpiIeH Oe chabpkareieHu
U TEeMaTMyeH aHaliu3 Ha CTpaTeruy, IUJIaHOBE, CHEHMAIU3UpaHU JIOKJIaad, OTYETH,
MapKETUHIOBH U3CII/IBaHUS, yeOCaTOBE, KOETO IMO3BOJIH Ja C€ OTKPUAT MOIXOASAIIH JAHHU 32
apryMeHTalus, OTHOCUMHU KbM OCHOBHUTE HayYHOU3CIIEAOBATEIICKH 3a4a4H.

3. U3caenBane Ha oTAeHM ciaydad. V3moia3BaHeTo Ha TO3M METOJ MO3BOJM Ja Ce
MpOCHEAsT TpOLEeCH, JEUCTBUs, W3TOUHHMLM Ha BIHUSHUE U CHOUTHS, CBBP3aHU C
MIPaKTUYECKOTO HajlaraHe Ha KOHLIETIUATA 3a YCTOMUNBO pa3BUTHE CPEl CEIEKTUPaH Habop OT
oTOOpU M CIIOHCOpHUpAlIM KoMmmaHuM B cdepara Ha D1, omepupaum B crneunduyueH
CTPYKTYPEH, HKOHOMUYECKHU, TEXHOJOTUYEH, MOJIMTUYECKH U COLIMATHO-KYATYPEH KOHTEKCT.
Tosa e aBy(asen npoiiec, mpu KOMTO MbPBOHAYATHOTO ChOMpAHE HAa KOJIMYECTBEHU JIaHHU €
MOCJIeIBAHO OT ChOMpaHe M aHaJIN3 Ha IaHHU OT KaueCTBEHO €CTECTBO UJIU 0OpaTHO.

4. IMonycrpykrypupano u d¢okycupano wuHtepBlO. To3m ¢Qopmar wusmnonssa
MpeaBapuTeIHO MOA0paHM TeMU U OONacTH Ha HHTEpec, JOKATO pelda U XapakTepa Ha
3aJlaBaHUTE BBIPOCH HE € JCTAWIHO NpEeAOINpeNesieH, a CieBa XO0Ja M CHIIHOCTTa Ha
criofiefieHaTa OT pecnoHjeHTa uHpopmanuda. [Ipunaranero Ha To3W MeETOJ IO3BOJISBA Ha
UHTEpBIOUpalus (B cioydas aBTOPBT Ha JUCEPTAlMOHHUSA TPyH) Ja pasliupH OmIpeaesieH
BBIIPOC OT CHUIECTBEH MHTEPEC, KaTO CHIIEBPEMEHHO UHTEPBIOUPAHUTE MOTaT JIa IOPa3BUAT U
MOSICHAT IOMBIHUTENHO JajieHa TeMa. HTepBronpanu 0sixa MEHUIKbPHU OT OU3HEC OTIEIUTE
Ha 6 oTOopa (Ha mpaktuka ToBa ca 60% ot ydactHunurte BbB ®1) u pprkoBoacTBOTO Ha D1
[IaMIIMOHAaTa B JIMIETO HA TNIaBHUSA MEHUUKBD ,,Komepcuannu naprapopcta‘. [logbopsT Ha
oTOopuTe ce 6a3zupa Ha TAXHOTO ChCTE3aTEIHO MpeAcTaBsiHe OT ce30H 2022, copen paHKUHT
n3rounuka Formulal.com, u chOTBETHO Bapupa OT KJIacHpaHE Ha BUCOKA, CpPEAHA M HHUCKa
MO3UIUS, KaTO KbM BCSIKa KaTErOpHs ChOTBETCTBAT MO J1Ba 0TOOpa. MeToapT Oe U3MoiI3BaH 1
MIPU MEHUJDKBPUTE Ha 7 OT cioHcopupamute @1 koMnaHuu.

S. AHKeTHO mpoy4BaHe 4pe3 CTPYKTYPHMPaH BbIPOCHUK. OCHOBHM PECIIOHJEHTH
OT CTpaHa Ha KOMIAHHHUTE-CIIOHCOPH Osixa MEHHDKBbPUTE, YIPABISBAILIU CIIOHCOPCKUTE
nporpamu ¢ koHTpareHTH oT @ 1. OcbliecTBeH 0e KOHTAKT ¢ 53, HO IIBJIHOLIEHHO CE BKIIIOUMXA

26 ¢upmu (49%), mnpeacraBmsBau uneHtugumpanute B2C, B2B u xubpuanu
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opranu3aioHHu Monenu. Crex mpeaBapuTeTHa KOMYHUKAIUS JAWTHUTATHUSAT BapHaHT Ha
BBIIPOCHHUKA O€ MOMBJIHEH W BhPHAT B IBJICH BUI OT 19 KoMmnaHuu, a KbM 7 O€ MPHIIOKEH
METO/1a Ha MOJYCTPYKTYPUPAHO HHTEPBIO.

6. BkiiroueHo HaO/10eHHE B peajieH KOHTeKCT. [3pa3siBa ce B pealHOTO ydacTue Ha
M3CJIEI0BaTeNs B Pa3IMYHK JCHHOCTH U MPOLIECH 110 IPOyYBaHATa TEMATHKA.

7. Tpuanrynaanus. B cbliHOCTTa CH TO3M METO/T BKJIFOUBA BOJEHETO HA JIONIBbJIHUTEIHU
3aMUCKH, KOUTO Hapel ¢ MPOYYEHUTE NOKYMEHTATHH W3TOYHHUIM IO3BOJIM CHIIOCTAaBKAa Ha
nH(pOpMaIMATa OT WHTEPBIOTaTa W TOIBIHCHUTE BBIPOCHHUIM C JAHHU OT OQHUIHAIHU
JTOKYMEHTH.

C men ocurypsiBaHe Ha mMO-700pa TOCIENOBAaTEIHOCT U CHOTBETCTBUE MEXKITY
MIPOYYEHUTE OpraHM3aluu, O¢ Ch3IaJeH NMPOTOKON 3a KOJWpaHEe Ha JaHHU W aHaJIH3 [0
TeMaTUYHU HAlNpaBJEHUs, Bb3 OCHOBa Ha mpemioxkeHata oT Robson (2011) mpomemypa.
[TomoGeH momxon HAIXBBPIS OMKCATENHATa CTOMHOCT HAa aHAIW3a W YHCTO CMHCIIOBOTO
ChIbpIKaHNE HA EMITHPHYHATA HH(QOPMAIIHS, THid KATO CAMOTO TO € PE3yNITaT OT WHANBHTyaTHU
WHTEPIPETAIIH, OCHOBOIOJIATAIIN HJIeH, TPEIICHKN W MPHUIaBaHe HAa 3HAYEHUE B KOHKPETCH
KOHTEKCT. VIeHTHUHUIIMpaHeTO Ha TEeMHU, CBbP3aHU C W3BEIECHUTE HAyYHOM3CIIEIOBATEICKU
3a/1a4M, CaMo TI0 ceOe CH € EAHOBPEMEHHO JACTYKTUBEH (TIPOU3THYAIIN OT JTUTEPaTypHUS 0030p
aBTOPCKM HHTEpHpEeTalui) M UHAYKTHBEH (IPOM3THUYAIM OT B3aMMOJACUCTBUATA C
M3y4yaBaHUTE CYOEKTH) Tiporec. BrmocnencTtBue maHHWTE Osixa KOAMpPAaHH B codTyepHara

nporpama NVIVOI10.

IL.5. Orpannyenusi Ha U3CJIeIBAHETO.

EnHo oT orpannueHusiTa Ha HaIIETO MPOYYBAHE €, Ye TO 00XBallla CaMO OTTOBAPSLIUTE
3a CIOHCOPCKUTE OTHOIICHUS MEHHUUKbPU Ha orOopute BbB D1. Imennara Touka Ha Apyru
BUCIIM W ONEPATUBHU MEHUIKBbPU (HAIMp. INABEH H3MBIHUTENICH JUPEKTOP; JAUPEKTOP
YCTOMYMBOCT; AUPEKTOpP KOPHMOpPATHMBHM KOMYHHKAIMHM) OM MpeAocTaBUiia MO-ISIOCTHA
kaptuHa. JlocTembT o0Oadye A0 NOBIHUS KPBr OT KIIOYOBH XOpa, B3EMalld W/UIU
MMIUIEMEHTUPAIIU PELICHUs,, BUHAarM € CBhIOBTCTBAH C pPEIuLa MNPEAU3BUKATENICTBA OT
JIMYHOCTEH, MHCTUTYLIMOHAJIEH, JIOTUCTUYEH WJIM pECypceH xapakrep. ToBa e uecto cperiaHo
MIPEIU3BUKATEIICTBO B COLMATHUTE U3CIIEABAHNUSA, U € U3BECTHO KaTO KOHTPOJIUPAH MOAX0] KbM
npouecu ¥ uHpopMmarus, mpeacTaBeH noj ¢popmara Ha pa3nTudyHd GopMaHUA U HedopMaTHU

MCXaHH3MU U IIpaBuJIa. I[pyra BB3MOXKXHA UHTCPIIPETALUA Ou Mora Ja 6’5,[[6 aHaJIOI'BT C €IHA
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ot (opMUTE Ha IEH3ypHpaHE — WHAMBHAYyaTHO HacoueHa neHsypa (Sheriff, 2000), kpaeTo
JIOCTBITBT JI0 OTIpEJesieH TUIl HH(opManus, TpUA0OUTa Ype3 HHTEPBIO, AHKETHO MPOYyYBAHE,
BKJTIOUEHO HAOIONCHHE WM MPEAOCTaBSHE Ha JIOKyMEHTH, OMBA IIEJICHACOYEHO OTPAHUYCH
MOCPE/ICTBOM €THKHPAHETO i Kato KoH(uaeHmanHa. Kato apyro orpanndenne Moxe zia ce
oTOeNe) KN OOCTOSATENICTBOTO, Y€ ITBIHOIICHHO ca oOxBaHatu 26 cmoncopa BeB PI1. Ilo-
HaTaTbUIHW IIPOYYBAHHWA, BKIIIOYBAIIW II0-TOJIAMO HNPCACTABUTCIICTBO Ha CIIOHCOpHpAIIn
¢bupmu, Omxa manu MO-3a1BJIOOYEH W JUCKPHUIITUBEH aHAJIU3 3a TOBA KaK KOMITAHHHTE
n0)161/1paT, YIIpaBJIABaT, U3IMOJI3BAT, OLUCHABAT U CbBMCCTABAT MHUIIMATHUBH 3a U3II'BJIHCHHUC HA
COoIlMaJIHM, C€KOJIOTMYHHM HW HNKOHOMHUYECCKH AaHTaXXHUMCHTH 3a yCTOfI‘II/IBO PasBUTHEC B

CIIOHCOPCKHUTE CH IIPOTpaMHu.

IJIABA TPETA.
AHAJIM3 HA PE3YJITATUTE OT EMIIMPUYHUTE U3CJIEABAHUSA

III.1. AHa;IM3 HA MPAKTHYECKOTO NMPUJIOKEHHEe HA YCTOHYMBOCTTa BbB D1

OTnenHWTEe CHOPTOBE U pa3BUBALLUMTE TM OpraHu3allid Ha MECTHO /WU
MEXIYHAapOAHO HUBO, B T.4. ,,cBETHT HAa D1, ca MHOTO pa3NMyHU OTKBM UCTOPHS, ICHHOCTH,
MPUOPUTETH, HYXKIH, PEaTHU BB3MOKHOCTHU, KOHKYPEHTOCHOCOOHOCT, CTpPyKTypUpaHe,
pecypcH, MOOUITU3aMOHEH OTEHIIN A, IOMYISIPHOCT, COLMaIHa U MKOHOMUYECKa 3HaYUMOCT,
Ch3/1aJICHH MMAPTHHOPCKU MPEKU. B mo-Maska uiu no-royisiMa CTereH, ChIIOTO € BaTUAHO U 32
MpeacTaBuTeNUTe Ha Ou3Heca. Ta3u 00eKTUBHA PEaTHOCT MpeAroiara HeeJHO3HAYEeH MPOYUT,
BB3NPUATUS U BB3MOKHOCTH 32 OTIOBOP CHpPSIMO JHUCKypca Ha yCTOHYMBOCTTa. [OpHOTO
HaOIOeHUEe SICHO W3BEXKJa 3HAYCHHETO Ha OpraHM3allMOHHUS Mamad, HaIWudueTo Ha
aBTOPUTETHO JIMJIEPCTBO, BJHM3aHE B HOBU NApTHHOPCTBA, MOATOTBEHU KaJpH, aJeKBaTHA
pecypcHa HaJIMYHOCT M KalalUTeT 3a IUIaHUpaHe U U3ITbJIHEHNE, KOUTO Ca HY)KHU 32 BCSIKAaKBU
yCIIEIIHU JCUCTBUS B Ta3u MOCOKA, KaKTO U ,lleHaTa*, Ha KOSITO Te Ouxa ce CIIy4uIIu.
Cepuo3HUAT BHHIIIHO HHCITUPHUPAH HHCTUTYIIMOHATICH HATHCK, 332 Bb3MPHUEMaHe U MOCIeIBAII0
e(EeKTUBHO MPEBBILIBIIABAHE HA YCTOMYMBOCTTA HAa MPAKTHKA, € CUTHAI U 3a HOB O4YepTaBalll
ce MpoLeC Ha MPOMEHM B OTHOUICHHUATA MEXKJY JIETUTHUMHHU MOJUTUYECKH CYOEKTH
(npaButencrBenu uHctutyuu, OOH, EC), TpancHanmonansu cnoptau crpykrypu (PHUA) u
LEJIUAT CIEKThP OT aBTOHOMHM IO MPUHIMII KOprnoparuBHU opranuzanuu (D1, orbopu) u

TEXHUTE OU3HEC MMapTHbOPH.
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Enno mo-BHMMaTenHO BHUKBaHE B Taka ¢opmynmupanure nenu or OOH mokassa, ye
CBIIECTBYBA OTHOCHUTEJICH OajlaHC MEXIYy TSAXHaTa ChOTHOCHMOCT KbM UYETHpUTE 0a30BU
M3MEPEHHSI Ha YCTOMYMBOTO Pa3BUTHE — COLMAIHO (4 1eNu); MKOHOMHYECKO (4 1einun);
EKOJIOTUYHO (5 1eNTn) ¥ MHCTUTYIIMOHATHO/yIpaBiIeHcko (4 nemn). OT cb0paHara eMoupruvHa
nHpopMaIus ce oka3pa, ue karo cropt @1 cromara 3a peanusupanero Ha 13 ot 17-Te menu Ha
OOH. @1, kato mobaneH cropT U crneuupuvHa WHAYCTPHUS, € M3TOYHHK Ha 3HAYUTEIHU
MKOHOMUYECKH, CKOJIOTUYHH, COIMATHA M WHCTUTYIHOHAIHU Bb31eicTBUA. ClienoBaTeiHo,
orOopHuTe W MEHHUKMBHTHT Ha D1 MMaT OTrOBOPHOCTTA J]a YIpaBIIsIBaT CBOSITA ACHHOCT U
IIUKBJI OT CHCTE3aHUS 10 €MH YCTOWYMB HauuH. ToBa mpeqronara ch3jgaBaHe Ha HaJeKTHA
crcTeMa 3a B3eMaHe Ha pelIeHus], KOHTPOJI U MPOCIE/sIBAaHE Ha CEPUS OT KOMIUIEKCHU €(EeKTH,
oOMeH Ha wH(OpMAaIWs, 3HAHUS W OMUT, KOOPIMHALIUS M PECYpCHA MOOWIIHM3AIHS, Hapel C
OCHOBOIIOJIATallli IICHHOCTH, MIPUHIIAIIN, HOPMH, TIPaBUJIa, TIOJIMTHKH U HAUYMH Ha YIIPaBIICHHE,
HACOYEHHU KbM YCTOHYMBO pa3BUTHE, C XOPU30HT OTBHJl HHTEPECUTE U IIETTUTE HA CaMHUsI CIIOPT
Y CBBP3aHUTE C HETO CTPYKTYPH.

3a mo-g00poTo pazOupaHe Ha XapaKTepHUTE 0COOEHOCTH HA OCHOBHHTE CYOEKTH BHB
@1 mo oTHOUIEHHE HA LAJOCTHOTO PAa3BUTHE HA CaMUs CIOPT, BKJI. U MPOMOTHPAHETO Ha
CTpaTeruy U NEHUCTBHUS, HACOUEHU KbM YCTOMYHMBO pa3BUTHE, O MPHUIIOKEH TUIIOJIOTUYHUS
mozaen Ha Mitchell et al. (1997). ToBa mo3BoJyisiBa na ce pa3KpHUAT HHCTHUTYITHOHATHUTE
KoH(uUrypanuu Ha ycTaHOBEHUSAT B cuctemara Ha @1 gopmart, T.e. MOIUTUYECKOTO U3MEPEHUE
Ha YIpPaBJIEHUETO. 3a MOCTUTaHETO Ha LEIHUTE 3a YCTOWYHMBO pa3BuTHEe BbB D1 oTKpuBame
W3MOJI3BAaHETO HA TPU OT UACHTU(ULIUpPAHUTE YeTUpU (OPMU 32 HApaBIIsiBaHE HAa KOJICKTUBHU
NeHCTBYS — NPUHYKIABaHe, PAMKOBA peryJaius, BOJYHTapu3bM. AHATU3bT MIOKa3Ba, ue
IaBHUAT (OKYC OCTaBa BbPXY €KOJOTUYHOTO U MKOHOMUYECKOTO M3MEPEHHE, B CMUCHI Ha
ClIeZIBaHE HA 3aAbDKUTEITHU TEXHUYECKH U (PMHAHCOBH CTAHJApPTH, JOKATO MO OTHOILIEHUE Ha

couaJHusAg aCIICKT 0T60pI/ITe CaMH pcliaBaT KakBU JeicTBUs 1a npeamnpuemar.

II1.3. UHTepnperanuu Ha YCTONYMBOTO Pa3BUTHE U MPAKTHYECKH NPOSABJICHHUS B

CIIOHCOPCKHTE NMOJUTHKHU BbB @1 — eMIMPUYHU APryMEeHTH

Ha ocHoBara Ha chabprkaTeseH aHaiau3 Ha JeicTBamuTe B cuctemara Ha @1 crparerun
3a YCTOMYHMBOCT, ca MPEACTABEHU EMIIMPUYHU JOKA3aTEJICTBA, IIOKA3BAlllH, Y€ ICUCTBUITA HA
0oTOOpHUTE ca B MPsKa 3aBUCHUMOCT C BCEOOXBaTHATa CTPATErHsl 3a HACOUEHO KbM YCTOHYHMBO

Pa3BUTHUC YIIPABJIICHHUC HA q)l, WJIK I'bK CB3AaZICHU IO/ paMKOBAaTa peryjianusd Ha q)l, KaTo 3a
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LelTa ce M3MOI3BaT pa3jiMuyHU MeXaHU3MHU 3a peanusanus. OT JaHHUTE cTaBa SCHO, Y€ B
npuetute BbB @1 crpareruu 3a ycTOWYMBO pa3BUTHE, OTOOPUTE UMAT SICHO Je(PUHUPAHU LIETIH,
KOETO JI0Ka3Ba MPUEMAHETO W IPUJIAraHEeTO HAa HOBU IOJUTHUKU M JEHCTBUS 32 TSIXHOTO
u3nbiaHeHue. Helo noseve, 4pe3 UHTErPUPAHETO HA ONPEIEIIEHU aClIEKTH, KOUTO Ca 4acT OT
17-Te menu 3a ycroitunBo passutue Ha OOH, @1 u oTbopuTe TM MpEeBpHIIAT B HEepa3aeaHa
9acT OT COOCTBEHHTE CH TMOJNUTHKH. KaTo Joka3aTencTBo 3a BCe MO-TSCHOTO MM
WHCTUTYLIMOHAJIM3UpPaHE € W M3IO0J3BaHETO Ha BBHIIHU OJUTOPH 3a HU3MEpBaHE U
aKpeIUTHUpaHe Ha TEXHUTE NeHHOCTH. J[aHHHTE OT M3CleABaHETO ChUIO Taka MOKa3BaT, ye
(opmara Ha cOOCTBEHOCT WJIM CTENIEHTA Ha (PUHAaHCOBA aBTOHOMHS 110 OTHOLIIEHHE Ha Bpb3KaTa
C U3TOYHHUKA Ha BIMUSHUE, UTPASIT BXKHA POJISt IPU ONPEIEINITHETO Ha LIEJTUTE U IPUOPUTETUTE
B CTpaTeruuTe 3a YCTOMYMBO pa3Butue. HHTepecHOTO mpu OTOOPUTE, CBBP3aHU C
MIPOM3BOUTENUTE HA OPUTHHAIIHO 000PYABAHE €, Ye TE Ca MO-CHUIJIHO MOBJIUSHU OT MOJIUTUKUTE
B cdepara Ha YCTOMYMBOTO pa3BUTHE Ha CBOMTE KOMMNaHWUU-Maiku. TpanchopmamusTa Ha
KOPIIOPaTUBHO CTPYKTYPHO HMBO ce 3a0ensi3Ba KakTo BbB D1, Taka U B MET OT U3CIEIBAaHUTE
0TOOpH, KOUTO Ca Ha3HAYMJIU TUPEKTOPH MO ycToHduBocCT, gokato Williams Racing pemaBar
Ja ce 00bpHAT KbM BBHIIHU KOHCYITAHTU. T€31 MPOMEHHU JT0Ka3BaT HApaCcTBAIIOTO 3HAUYCHUE
Ha yCTOWYMBOTO Pa3BUTHE B YIPABICHUETO HA AMIIMOHATA.

OpueHTupaHuTe KbM YCTOMYHMBO pa3BUTUE NEHCTBUS HE 3aCATaT CaMoO €KOJOTHUYHUS U
cormanaus acrnekT. Otoéopute BbB P1 TpPOMEHAT CTpPyKTypara Ha HWKOHOMHYECKHUTE CH
JNEMHOCTH, HE3aBHCUMO Y€ T€ HE Ca CHEIUAJIHO NPEICTaBEeHU B CTPATETMUTE UM 3a
YCTOMYMBOCT. 3a J1a Ch3AaJaT aNTepHATUBHU MU3TOYHUIIM HA (PMHAHCOBU MPHUXOIH, HSIKOH OT
0TOOpUTE C€ BB3IOI3BAT OT CBOMTE KOMIIETEHLIMU U Bb3MOKHOCTH B HAy4YHO-U3CIIeI0BATEIICKa
ctepa. Exunure xanuranuzupar AUBHIECHTH OT CBOS MHKEHEPEH OMMT, KaTo MPEXBBPIAT U
Mpujiarat 3HaHUATa NPU Ch3/IaBAHETO HAa HOBM MPOAYKTH 3a CBOMUTE CIIOHCOPHU WJIM JPYru
3aMHTEepecoBaHU Ou3Hec cyOekTu. JlaHHW OT (MHAHCOBUTE OTUETH Ha M3CJIEIBAHUTE LIECT
oroopa u @l MEHWIKMBHT, IMO3BOJISIBA Ja CE€ aHAIM3Upa U B3aWMOBPB3KaTa MEXIy
BKIJIFOYCHHUTE €KOJIOTHYHU U COI[MAIIHU MOJIUTUKU U (PMHAHCOBOTO ChCTOSIHUE Ha cyOekTtute. d1
u oTOOpUTE KaTO LAJO0 HE CYUTAT, Y€ NPHUEMaHETO Ha TMOJUTUKU C HACOUEHOCT KbM
yCTOMYMBOCTTa moMarar 3a (UHAHCOBOTO UM Onaromoiy4ywe WIM pacTtex. EnHo ot
BB3MOXKHUTE OOSCHEHMS €, Y€ M3MBIHEHUETO Ha IENUTE 3a YCTOMUMBO pa3BUTHE € CKBIIO

Ha4YMHAHHUEC, KOCTO MU3HUCKBA 3HAYUTCIHU CPCIACTBA, ,I[06p0 IJIAaHUPAHE W TTOATOTOBKA. Toma
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oOsicHsiBa 3amo (POKYyChT Ha MEHHDKBPUTE € HACOYeH NPEAMMHO KbM HMHBECTHUIMU 32
MOJJOOPSIBAHETO HA EKUITHATA KOHKYPEHTOCIOCOOHOCT.

®UHAHCOBUTE OTYETH JIOKA3BAT, Y€ MPHIIOKEHUETO Ha ycTOMYMBOCTTA BbB D1 MOke 1a
Ob/Ie KaKTO yCIEIIHA CTpaTermyecka MocoKa Ha pa3BUTHE, Taka U Opeme, Iopaau roJeMHUTe
pa3xonu cBbp3aHU ¢ Hero. ToBa omie BEAHBXK JOKa3Ba KOMIUIEKCHOCTTa Ha YCTOMYMBOTO
pa3BUTHE U HEHHOTO (haKTUYECKO MPHIIOKEHHE, 0COOCHO B CHIIHO KOMEPCHUATM3UPAHUS CBSIT
Ha ®1. B 103M CMHCBHI € BaXKHO Ja IPOCIECIUM KaK JOKTPHHATa HA YCTOMYHMBOCTTA M
HACThIIBAILUTE NPOMEHHU 3acsArar crnoHcopckara noiutuka Ha ®1 u ornennure otdopwu.
HeszaBucumo, ye crparerunte 3a ycroitunmBocT Ha ®1 m orOopure oOXBamar eIHAKBU
HaNpaBJeHUs, OTACIHUTE OPTaHU3alMK UMAaT pa3jIMuHO ThIKyBaHE U pa3dupane. ToBa Moxke
na ce 00sicHU ¢ (akTa, 4e OM3HEC MEHWKbPUTE UMAT pa3InyeH MPOU3X0/l, OMUT, LIEHHOCTH U
pa3zbupanus. B Ta3u Bpb3ka € HEOOX0IMMO J]a ce MOCOYH, Ye CIelHaleH akleHT Cce MOCTaBs
BBPXY TAXHATA UHTEPIIPETALINS U IOJX0]] OTHOCHO MpoIieca 3a HaMUpaHe 1 0POpPMSIHE HAa HOBU
cnoHcopctBa. Cnopen cwOpaHara HHpOpMalMs OT UWHTEPBIOTara, yCTOMYMBOCTTA 3a
pa3IMYHUTE MEHWKbPU UMa Pa3IndHoO 3HadeHne. Bcuuku pecrioHIeHTH ca Jo0pe 3aro3Haru
C IPOTUBOPEUUBUTE MHEHHSI OTHOCHO aHTaXKMMEHTa KbM YCTOWMYMBHU MpakTUKU BB P 1. Bee
[IaK T€ CMATAT, Y€ YCTOMYMBOCTTA MIPEICTABIIABA OTTOBOPHOCT C MPAKTUYECKHU JEHUCTBHUS, a HE
MHUMOJIETHO TocTikeHue. Cpel OTroBapsALIUTEe 3a CIOHCOPCTBAaTa MEHWIKXbpPU MMa OOIIO
0hOpMUIIO C€ MHEHHUE, Y€ CIIOPTHT HE YCIsABA J1a KOMYHUKHpPA U 00pa3oBa JOCTaThYHO J00pe
CBOSITA ayIUTOPHsl, OTHOCHO NHHOBAaMOHHUSA ITpuHOC Ha D1 B mos3a Ha Ipyru UHIYCTPUN.

OueBHUAHO € U, 4e pa30upaHeTo U THIKYBAHETO Ha YCTOMYMBOCTTA OT Ta3u KaTeropus
MEHHUDKBPU € MOBJIMUSHO OT TEXHUTE OPraHM3ALMOHHU CTPATErHMM, KaKTO U OT COI[MAJIHO-
KYJATypHaTa 1 NKOHOMHYECKA CPella, B KOSITO ONEpUPAT. BhIIpeku pa3audHUTE IVIEIHU TOUKH,
BCUYKHM T€ M3THKBAT 3HAYEHUETO HA YCTOWYMBOTO Pa3BUTHUE, MOJYEPTABANKUA BIUSIHUETO HA
TO3U TUCKYPC HAa KOPIOPATUBHO U UHAWBUAYaTHO HUBO. Te3u pa30upaHus ce OHAIIeIIBaT BbB
BKJIFOUBAHETO HA BU3HMH 332 YCTOWUMBOCT B CBBP3AHUTE ChC CIIOHCOPCTBO MPOEKTH, IIPU KOETO
T€ aKTUBHO TBPCAT HNapTHBOPH, KOUTO HE CaMO OTpa3siBaT M CHOJCIAT AHTAKUMEHTA KbM
ycroiunBo pa3ButHe Ha @1 u orOopuTe, HO CHINO Taka pa3UIMPSABAT TAXHOTO IOCIAHUE,
HachpuaBaiiku oOLM JIeiicTBUA, OTBB] cpepara Ha MOTOPHUTE cIOpTOBE. B pe3ynrar Ha ToBa,
e/lHa OT HaOJItolaBaHUTE IPOMEHHU € HauMHa Ha MPEJCTaBsHEe Ha CTPATeruara 3a yCTOWYMBOCT

Ha OT60pI/ITe B IMponeca Ha IMPEroBopu 3a CIIOHCOPCTBO. MeHHI[)K’pr/ITC nojaratr 3Ha4uTCIITHU
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ycwnusa jaa npenosunuonupar @1 karo mpemocraBar uHpopmanms Ha ObACHIM CIIOHCOPU
OTHOCHO HAaCOUYEHH KbM YCTOMYMBO Pa3BUTUE MHULIMATUBHU, KOUTO CE U3BBPLIBAT B CIIOPTA.
Jpyra nocnenuna e, 4e HIKOU OT U3CJICABAHUTE CYOEKTH ca IPOMEHUWIIN CTPAaTETUUTE
CH 32 OCUT'ypsiIBaHE Ha KOPIOpATUBHU MapTHbOPU. /[aHHUTE OT MHTEpBIOTATa MOTBbPK/1aBaT
TOBA, KaTO YETUPHU OT OTOOPUTE MO1UEPTaxa, Ye ca CIPEI 1a ThPCAT CIIOHCOPU OT UHAYCTPUH,
KOUTO Ca MCTOPUYECKH CBBP3aHU C HETaTUBHU KOHOTAIMHM, KaTO IMrapl, KPUITOBAIYTH,
Xa3apT U aIKoXoJd. BbIpeku ye Te3u MHAYCTPUM HMAT TOJEMH MapKETUHIOBU OOIKETH,
MapKeTUHIOBUTE MEHUKbPH HE T'M BKJIIOUBAT B CBOETO IIPOYUBAHE Ha Ma3apa Uil CIOHCOPCKU
cTpareruy. UHTepeceH MOMEHT €, Y€ HACOUE€HU KbM YCTOMUYMBOCTTA KJIay3U HE CE€ BKJIIOYBAT B
CIIOCHOPCKHUTE JIOTOBOPH, a B CHIOPA3yMEHHUATA 3a IPEJOCTaBsIHE Ha MPOLYKT/yCIyra.
CrpIIeBpeMEHHO JaHHUTE JIOKa3BaT, Y€ JIUPEKTOPUTE IO YCTOMYMBO pa3BUTHE Ha
0TOOpUTE HE BUHATHU Ca BKJIFOYEHH B IPETOBOPUTE C HOBU CIIOHCOPH. TSIXHOTO yyacTHe 3aBUCH
OT LEJNNUTE Ha MapTHhOPCTBOTO. Koraro CroHCOpPCTBOTO MMa 3a e Jla ce€ MO3UIMOHMpA B
KOHTEKCTa Ha YCTOWYMBOTO pa3BuTHE, ToraBa @1 u oTOOpUTE MNPOAKTUBHO BKIIOYBAT
MapTHbOPUTE CHU B CIIELUATIN3UPAHU PAOOTHH I'PYIH 38 YCTOMYUBOCT, KbJETO AUPEKTOPHUTE IO
TO3H POJI MOJIUTUKU aKTUBHO JOTIPUHACST 32 0POPMSIHETO Ha peamiia cioHcopeTBa. Okas3ga ce,
Yye B3eMallUTe peUIeHHsITa B MPOYYEHUTE OT HAC OTOOpH MOIUYepTaBar, ye BKIIIOYBAHETO Ha
LEJIUTE 32 YCTOMYMBO pa3BUTHE B TEXHUTE CIIOHCOPCKHU MpEIIoKeHus He e Bojel ¢aktop. Te
MIPU3HABAT, Y€ YCTOMYMBOCTTA BCE OLIE HE CIYXKHU KAaTO OCHOBEH KaTajau3aTop WIM JIBHXKEIla
CHJIa 3a MPUBJIMYaHE HAa HOBU MApTHHOPH. 3acyXaBa Jja ce 0TOesexH, ue oTHoueHusra ¢ B2C
KOMIIAaHUU TOKAa3BaT IO-ToJjiiMa CKIOHHOCT KbM YCTOWYMBO HAaCOYEHU CHTPYIHUYECTBA, 3a
pasiMKa OT CIIOHCOpPCKUTE caenku ¢ pupmu ot poma B2B. B pamkure nHa B2B monena,
OCHOBHHUAT MMIYJIC 3a NapTHbOPCTBO BbB Pl € pa3BUTHETO Ha TEXHOJOTWYHU IMa3apHU
npenumcTBa. ToBa siBIeHHE OOsSICHsIBA 3alI0 YCTOMUMBOCTTA HE CE MOSBSABA MMOCTOSHHO KaTo
npeoOnajaBaimia JeTepMUHAHTA, MOTHUBHpAIa MapKUTE Ja BCTBHIAT B MapTHHOPCTBA CHC

cyoektu ot 1.

I11.4. Konuenuusita 3a ycTOH4MBOCT Npe3 NPU3MaTa Ha cnoHcopurte BbB @1

[IpuenuTe na ydacTtBar B HAaIIETO H3cCJielBaHE 26 KOMIAHUM-CIOHCOPH H3pa3siBar
WHTEPECUTE U MPUOPUTETUTE HA (UPMHU OT OCEM pa3nuiHu OuzHec cekropu. MHTEepeceH ¢dakT
OT TMOJIyUEHUTE pPEe3yITaTd €, 4Ye 3HAUMTENHAa 4YacT OT MpoydeHuTe kommaHuu (42%) ce
knacuduupar karo B2B, nocrneasanu ot xubpuaau (38%), T.e. TakuBa, KOUTO BBHILTHIIABAT
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XapakTepucTUKu Kakro Ha B2B, Taka m nHa B2C ¢upmenn wmonenu. Haii-manka

npencraButeHocT umar B2C kommanuute (19%) /ur. 15/.

=B2B & B2C =B2B = B2C

®ur. 15. OneparuBHU OM3HEC MOJIETTM HA CIOHCOPUPAIIUTE KOMIIaHUHU BHB D1

Jomunanusata Ha B2B komnaHuuTe HE € W3HEHAJBAaIlla MPEIBHUJ TEXHOJIOTHMYHATA
npupona Ha @I, mpemocTassiia cpeia 3a BUCOKOTEXHOJIOTHYHHM CHTPYJHHUYECTBA, KOUTO
HaJIXBbPJISIT OOMKHOBEHHUTE TPOMOITMOHATHM MAapKETHHTOBY MHUITMATHBHU. Hemo moseue, 41%
ot ¢upmute ot THNa B2B m3pazsBar ronsiM mHTEpEC Ja ce CBBpP3BAT C TE3H, KOUTO B3eMar
Ou3HEC peuieHusTa, OT poJa Ha NJIABHU U3IIBJIHUTEIHU JTUPEKTOpH, (GYHKIIMOHATHU
MEHU/DKBPU WIH WICHOBE Ha yrpaBUTeIHH OopaoBe. ToBa € Taka, Thil KaTo TOI MEHUKbPUTE
pasrosarar ¢ He00X0IMMUTE (PUHAHCOBH PECYPCHU U KOPIIOPATUBHO BIUSHUE, TO3BOJISBALIN UM
J1a OCUTYPAT NPOAYKTH, YCIAYTU U TEXHOJIOTUH 32 U3BBPIIBAHETO HA OCHOBHHU OPraHU3allMOHHU
JNEWHOCTH, WM 3a Jla U3BJIEKaT KOHKYPEHTHO IpenumcTBo. OT apyra crpasa, 45% or B2C
dbupMuTe MMaT 3a LN Ja aHTXUpaT Miaga geMmorpadceka rpymna, MO-CIEMUANTHO T.Hap.
,[IOKOJIEHHE 7%, XapaKTepu3Hpalo C€ CbC CPABHUTEIHO BHUCOKU JIOXOIH, 3aCUJIEHO
MOTPEOUTENCKO MOBEICHUE U CUJICH MHTEPEC KbM HOBU AUTUTAIHU YCIYTH.

Jlanaute Ha ¢ur. 16 chII0 Taka pa3KpuBaT, Y€ U3CIEIBAHUTE KOMITAHUU OTOEINs3BaT
HapacTBall] aKIIeHT BbPXY MPOOJIEMHUTE HA YCTOMYMBOCTTA B KOPIIOpATUBHATA CH KYJITYpa, KaTo
42% OT TIX TBBPIAT, Y€ TOBA € 00JaCT, KOSITO 3al0YBaT Jla MHTETPUPAT B CBOETO YIPaBICHUE.
Hpyru 42% mnocousar, ye T ¢GopMHpa roisMa 4acT oT ¢GUpMEHaTss UM crparerus. ToBa
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MOJIKPETIsl TeHICHIHUATA, Ye kakTo B2B, Taka u B2C ¢upmuTe amantupar B yrnpaBieHHETO CH

IIOJINTUKY 33 YCTOWYUBO PA3BUTHE, IPOMEHIMKN OPraHU3allMOHHU JEHHOCTU U IPUOPUTETH.

B O0acT, KOITO
3armoyBame Ja
UHTCTPUPAME B HAILIKS
Omn3HeC

B HenmpuopuTeTHa 3a Hac
oOnact

B Oopmupa rossima 4acT OT
HallaTa KOpropaTruBHa
CTpaTerus

®ur. 16. HuBo Ha nHTErpanus Ha NOJUTUKH 332 YCTOMYUBOCT HA CLIOHCOPUTE BBB D1

Te3u oTkpuTHs ca JOMBIHEHH UM OT JAHHUTE 3a NMPUOPUTUIHMPAHETO Ha Oa3oBUTE
M3MEPEHHS Ha YCTOMYMBOTO PAa3BUTHE B YIIPABIEHCKUTE MPOTPaMU HA KOMIIAHUUTE-CIIOHCOPH.
OCHOBHUST aKLEHT € BbPXY €KOJIOTHUYHHUS U COLMAIIHUS aCIEKT, Kato caMo 27% CHoaemnsT, ue
MMAaT KOMIUIEKCEH TMOJXOJ €IHOBPEMEHHO KbM BCHYKM. TOBa OTHOBO JI0Ka3Ba, ue
YCTOMYMBOCTTA HAMA YHUBEPCAIHO MPOJIOKEHUE U pa3OupaHe 1opu U B OM3HEC CpeauTe, a ce
aJanTUpa CHOpsAMO cClelu(DUYHUTE HYXKAU U LEHHOCTH Ha OTIEIHUTE KOMIIAHUU, OTHOBO
U3X0XKJIalKHU OT TEXHUS OMHT, KYATYypa, pa3OupaHusi, CTaTernuecko IJIaHupaHe, 3a00uKasa
KOHIOHKTYpa, BBHILIEH U BTPEIIEH MOPAJIEH HATUCK.

[IpaBu BreuarsieHue, ye KOMIIAHUUTE OT XUOPHUJIEH THII ca TE3U, KOUTO UHTErpUpar u
TpuTe U3MepeHus B Hail-ronsima creneH (40%), nokaro npu B2B u B2C e chotBeTHO 18% 1
20%. Toa moxke na ce OOsICHM ¢ JuIcara Ha OOIIM CTaHAApTH, MOJAKpPEna OT BUCIHIHUS
MEHUKMBBHT U BHCOKUTE Pa3XoJlly, CBbP3aHU C LAJIOCTHATA TpaHcopMmamus MO MOCOKa
KOMIUIEKCHO YCTOMYMBO pa3BUTHE, UMailku npenBu ue 42% OT KOMIIAHUUTE ca B MpoLeC Ha
WHTETpaius Ha MOJIUTUKH 32 YCTOHUMBOCT. JIpyra mpuynHa MOXe Jja € TUIcara Ha pa3oupaHe
OT CTpaHa Ha MAPKETUHIOBUTE MEHHUIKbPH Ha TE€3M KOMIIAHUH 33 TOBA KaK aJpEeCUpPAHETO Ha
COIIMAJTHU WJIM €KOJIOTUYHM aCIIeKTH BIUSAT BbpXy (puHaHCOBaTa UM cTabuimHOCT. Te3u aBe
M3MEPEHHs] Ha YCTOWYMBOTO pPa3BUTHE MNPSKO AOMPUHACIT 32 IBJITOCPOUYHUS UMUK U

KOHKypeHTOCHOCO6HOCTTa Ha KOMIIAHUUTC, OTpaSHBaﬁKH JKCJIaHUATA U HYXKJIUTC HA CBOUTC
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NOTpeOUTENIM U KIIIOYOBH CYOEKTH OT TsIXHara 3ao0ukamsmia cpena. B mocnencrBue ToBa
HaMHpa M3pa3 U B ONArompusITHO (PMHAHCOBO BB3ACHCTBHE BBHPXY OHM3HEca, NMOMaraiku 3a
OTJEJISIHE Ha JOI'BJIHUTEIHU PECYPCH 3a OIbPKAHE HA YCTOWYMBU KOPIIOPATUBHU ITPAKTUKH.
B nombiaHeHne Ha TOBAa KaKTO MEHUDKBPUTE Ha OTOOPUTE, OTTOBAPSINM 32 YIPABICHUETO Ha
CIIOHCOPCTBATa, Taka U MAapKETMHIOBUTE MEHU/DKBPH Ha CIHOHCOPUPAIIWTE KOMIIAHUU UMaT
pa3aUYHU THIKYBAaHUS OTHOCHO YCTOMUMBOCTTA, KOETO 1€ NPHUJIAAE pazIudyHa TEXKECT Ha
HEHHUTE U3MEPEHUs, B 3aBUCUMOCT OT CEKTOpa, B KOUTO ONEpUparT U KOMIAHUSTA, 32 KOATO
pabotar. Ilopaau ToBa 45% oT B2B koMmaHuuTe akieHTHpAT NPEAUMHO BbPXY COLIMATHUS
acreKT Ha YCTOMYMBOTO pa3Butue, Aokato B2C ce okycupaT npeauMHO HaJ €KOJOTUYHHS
(60%).

Kato Bce mo-otuernuBa TEHAECHLMS ce ouepTaBa OM3HECHT Ja 0Opbllla BHUMAaHUE Ha
YCTOMYMBOCTTAa U HEWHOTO CTpAaTerHYecKo MSACTO Ha OpraHU3alMOHHO HUBO. Hemio moseue,
HUTO €IHa OT KOMIIAHUUTE HE JaBaT U3PUYEH MPUOPUTET caMO Ha LIeJUTE CU 3a (pruHaHCOBa
ycroiuuBocT. To3u (hakT MOTBbpXkAaBa MHUPOKO MPUETOTO CXBallaHE 3a OPUEHTUPAHOTO KbM
MIOCTUTaHEe Ha 1IeJN yIIpaBJIeHHE, KOETO CE€ CTPEMU Jia 3aJ0BOJIM HYXJAUTE HA MIOBEYE OT €Ha
3aMHTEpECOBaHa CTPaHa, a HE caMO Ha CBOMTE akMoHepH. Breripeku ToBa, 16% oT komnanuunre
W3PUYHO 3asBSBAT, Y€ YCTOMYMBOCTTA HE € MPUOPUTET B TEXHUTE Opranu3anuu. ToBa Moxe 1a
ce OTJaJie Ha ChpLIEBUHATA HA TEXHUTE OM3HEC IEHOCTH, Thil KaTo IBE OT TE€3M KOMIaHHUH Ce
3aHMMAaBaT MPEIUMHO C MPEAOCTaBsiHE Ha IM(PPOBU YCIYTH, KbJETO MPUOPUTHUIUPAHETO HA
BHCOKOTEXHOJIOTUYHH PEIICHHUs] U MOAIbpKaHe Ha KaYEeCTBOTO Ha ycayrara ce OTKpOsiBaT KaTo
I'bPBOCTENEHHY 337a4u. JIaHHUTE CHILO Taka Pa3KpUBaT, Y€ MEHHUDKbPUTE 10 YCTOWYMBOCT
KaTo 15710 ca M30JIMpaHH OT IIpolieca Ha B3eMaHe Ha pelleHus 3a cnoncopupane. [lo-ronasmara
4acT OT Y4acTBaJUTEe B IpOoyuBaHEeTO KommaHuu (42%) 3asBsBaT, ue HE BKJIIOUBAT TE3U
MEHUKBPHU B IIpolieca, gokaro apyru 31% ka3Bar, 4e HAMaT YOBEK Ha TakaBa JTbKHOCT. M
KazaHo ¢ apyru aymu, Haa 70% oOT u3cleABaHUTE KOMIIAHMM HE BKJIIOYBAT EKCIIEPTH I10
yCTOMYMBO pa3BUTHUE B MpoIieca Ha IUIAHUPAHE W/WII U3IBIHEHHE HA CIOHCOPCKH MTPOTPAMH,
KOETO Ch3/1aBa 3HAUMTEJICH MIPOIYCK B CTPATETHYECKOTO HHTETPUPaAHE Ha CIOHCOPCTBOTO KAaTo
9acT OT M0-00XBaTHA CTpATerus 3a YCTOWYMBOCTTA U U3IMOJBAHETO MY KAaTO MHCTPYMEHT 3a
HEHHOTO M3IbJIHEHME. BMecto ToBa, 42% OT MapkuTe M3MOJI3BaT BBHHIIHU MapKETHHIOBU
KOHCYIITAHTH (areHIum), 3a Ja IOMOTHAT MPH OLEHSIBAHETO U U3MEPBAHETO Ha CIIOHCOPCKHUTE
npeioxkenus. OT gpyra crpaHa, JaHHUTE OT HAIIETO M3CJEABaHE IOKasBar, 4ye 64% ot

(bI/IpMI/ITC HUMaT CBOW BBTPCIIHHU TMPOLCAYpU 3a HO,Z[GOp U OICHKAa Ha CIIOHCOPCKHUTC
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npeaoxkenns. OOMKHOBEHO NpPOLEChT HA B3eMaHE HA pEIICHHWs BKJIIOYBA OTICIH KaTo
MapKeTUHI, (UHAHCH W CYETOBOJACTBO U IOPUAMYECKH, KAKTO W MPUCHCTBUETO Ha
MPEACTAaBUTENIN HA BUCIIETO PHKOBOACTBO, KOETO TOAKPEIS J00pe YyCTAaHOBEHOTO pazOupaHe,
4ye MPOILEChT HAa B3€MaHE Ha PELICHHE 3a CIIOHCOPCTBO € CIIOKEH U KoMIulekceH. HezaBucumo
OT TOBa, MHOZUHCTBOTO OT (hupmuTte (62%) pa3kpuBar, ye TIIABHUAT M3ITBIHATEIICH AUPEKTOP
€ YOBEKBT, KOMTO B3eMa KPailHOTO PEIICHUE 32 BCTHIIBAHE B CIIOHCOPCKH OTHOIICHUS BHB D1.
Ha BTOpo Mmscto e OGopabT Ha nupektopute (23%), a MEHUDKbPUTE, OTrOBApAIIUA 3a
CIIOHCOPCTBOTO, 3aemar Tperara no3unus ¢ 12%. Te3m HabmomeHust 10 rojsiMa CTETCH
MOJIKPENAT KOHCTATAUATA, Y€ ,,IOJIMTHUYECKUTE  pEeLIEeHNS], B3€TH HAa BUCOKO OPraHU3allHOHHO
HUBO (T.€. BUCUIM PBHKOBOJUTENN), Ca MOBIUSHU OT €KCHEPTHO 3HaHUE (T.€. MApKETUHTOBU
MEHUDKBPH).

[To oTHOmIEHHMe Ha TOMOOpa M OIEHKAaTa Ha CIOHCOPCKUTE MpeyiokeHus BB D1,
MPOYYEHUTE KOMITAHUW TPEACTaBAT LEINH W KpUTepuH, (OKYCHpPaHH TJIAaBHO BBPXY
MaKCUMHU3HUpaHeTo Ha (uHaHcoBuTe mnevyanou. Cpen TpuTe BHUJAa KOMIIAHUUM B HAIIETO
npoyuBate (B2B, B2C u xuOpunnun) cpenHo Hal-U3MOI3BAHUTE KPUTEPUU TIPU OLIEHSBAHETO
Ha CHOHCOPCKHUTE mpeanoxeHus ca (pur. 19): mozHaBaeMocT Ha Mapkata (cpeaHo ot 65%),
npeacTaBeH oT cpeanus pekinaMmeH exkBuBalieHT (CPE); anraxxupanoct Ha kinueHtute (46%);

reHepupase Ha Obaeny npoaaxou (31%).

[To3naBaemoct Ha Opana I G520
Crenen Ha kmueHTcka anraxupanoct I 460
[Tponaxon I 31%
Anraxupanoct B cor. Mmeauy I 2%
Aconmanus/Perryranus I 2 3%

[Tazapno u xoprioparuBHo choTBeTcTBrc I 19%
Jemonctpupane Ha npoaykt/yciayra [ 8%
Hayuno u3cnenos. u pazpoiina neiinoct I 8%
He znam I 8%

[Tazapuu akruBanu Wl 4%

®ur. 19. Haii-uecto npuiiaranu KpUTEpUU Cpesl TPUTE BUIa GUPMHU-CIIOHCOPU BHB

®1 3a OIICHKA Ha CIIOHCOPCKHU IMPECIJIOKCHUS
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PaznukuTe craBar OYEBHMIHHM, KOTaro pas3lesidM M aHAIM3UpaMe JaHHUTE OT
MIPOYYBAHETO, CHPSAMO DPA3TUYHUS OM3HEC MOJEN HAa KOMIIAHMHUTE U CEKTOpa, B KOWTO Te
onepupar. BaxxHo e nga orOenexum, 4e 3a KOMIIAaHUUTE W IpU TPUTE BUAA OU3HEC Mojena
permyranuara ¥ acouuanuute, ¢ kouto @1 m orbopure ce CBHp3BAT, ca OT CHIIECTBEHO
3HauYEHHE B OLICHSBAHETO HA CIIOHCOPCKUTE MpeiokeHus. ToBa e HarbJIHO pa3OupaemMo, T
KaTO BCUYKH MAapKH C€ CTPEMST Jia KamUTATU3UPaT MAaKCUMATHO OT UMHUJKA Ha CIIOPT, KOUTO
C€ acoIMMpa C BUCOKO Ka4e€CTBO, HAJIC)KHOCT, IOMYJIIPHOCT U B3aUMHO yBaXKEHHE. 3HAYUTEIHA
4acT OT TeKylmuTe crioHcopcTBa (58%) BkirouBa KOMOWHAIMS OT (PMHAHCOBU CPEACTBA U
MIpe0CTaBsHE Ha MPOIYKTH WIH yciyry, karo 3a B2B (73%) u xubpugnute (60%) komnanuu
ToBa € mpeoOnajgaBall Ha4YMH 3a CTPYKTypHpaHE Ha TEXHUTEe crnoHcopcTBa BbB Dl.
Nupopmanusara or ¢ur. 21 nokassa, ue B2B ¢upmurte crparernuecku HM3Mo3BaT CBOUTE
nHBecTHIINY BB D1 He caMo 3a /1a MPENCTaBST 10 ABTEHTHYEH HAYMH CBOUTE TEXHOJIOTHH BHB
BHCOKO MPOM3BOJIMTENIHA Cpe/la 3a YTBbp)KJaBaHEe Ha MPEBH3XOJCTBO B CHOTBETHUS OM3HEC
CEKTOp, HO U C HaydHOU3CJeI0BaTeICcKa U pa3BoiiHa 1en. Pa3BuBaHETO U TECTBAaHETO HAa HOBU
TEXHOJIOTUM C TPUJIOKEHHE B pa3IMYHU HUHAYCTPUM TeHepupa no0aBeHa CTOWHOCT 3a

TEXHOJIOTUYHUTE KOMIIAHUH OT TAXHATa CIOHCOpPCKa mporpama BbB D 1.

0
Opania o

[TomoOpsiBaHe Ha aHTaxupaHocTTa Ha I 20%
KIINEHTUTE I 550/

0
['enepupanero Ha moBeue NpoAAKOU m 40%
0

JleMOHCTpHpaHE Ha POAYKT/YCIIYTA oy 1 20/

Hayuyno n3cnenos. u pa3zBoiiHa 1€MHOCT 18%
I ()

N 10%
I 18%

0
[TonoOpsiBaHe Ha UMUKA HA OpaHIa “ 40%

CLSZ[aBaHCTO Ha HOBH KIIMCHTHU

EB2B & B2C mB2C mB2B

®ur. 21. OcHOBHU 11eTH HAa GUPMUTE OT TPUTE UACHTUDHUIIMPAHH THUIIA OU3HEC MOJIENIU TPU

CroHcopcTBaTa UM BsB D1
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Ot ppyra crpana, B2C kommaHuuMTe BCTBIBAaT B CIIOHCOPCTBO IPEAMMHO 4peE3
npenocTtaBsiHe Ha ¢uHaHcOBH pecypceu (80%) B 3aMsiHa Ha MAapKETHHTOBU AKTUBH C
IIPOMOIIMOHAIHA HACOYEHOCT. Te M3ThKBAaT Bb3MOKHOCTTA 3a IpHUI0OMBaHE Ha MPaBOTO Ha
MHTEJEKTYIHa COOCTBEHOCT OT 0TOOpa U Ch3JlaBaHE Ha JIM3EH3UPAHU MPOAYKTH KaTo BOZICILIU
€JIEMEHTH 3a OCBILIECTBSIBAHE HA IPUOPUTETHU MAPKETUHIOBHU LIE€IH, OT PO/ia HA YBEJIUYaBaAHE
Ha pa3lo3HAaBAaeMOCTTTa Ha OpaHIa M TeHepupaHeTo Ha Opaemu mponaxom. Pasoupa ce,
MOJOOHM CTpaTeruu TpsOBa Ja WMAT MPSK MOTPEOMTEICKH XapaKTep W J1a ChOTBETCBAT C
O6usHeca Ha crioHcopa. Te3u GakTopH ChIIO Taka MoJ4depTaBaT 3HAYCHUETO Ha U3TrpakJaHe Ha
CHJIHU BPB3KHU C MOTPEOUTENUTE U LAJIOCTHOTO OTHOLIEHHE KbM KOMITaHUsATa-clIoHCOp. OcBeH
TOBA, Pa3lI03HABAHETO W W3IOJI3BAHETO Ha TE€3U YHUKAJIHU MapTHOPCKU BB3MOXKHOCTU € OT
pemaBamo 3HauyeHue 3a B2C wmapkure Ja yBenuuaT masapHMs CH 41 B €/HA
BHCOKOKOHKYPEHTHA cpefa. Bbrpeku de onepupar B pa3iuyHU CEKTOPH, (GUPMHUTE pa3unuTaT
Ha OTIpe/IeIeHH MT0Ka3aTeNN, KOraTo OLEHABAT MPEAI0KEHHUITa 3a CIIOHCOPCTBO BbB D1, ¢ 1en
M3MEpBaHE Ha MOTEHIMalHAaTa Bb3BPBIIAEMOCT OT HMHBECTHIMATA. BCHUKM u3cienBaHu
KOMITAHUU BSIpBaT, Y€ TEXHUTE MapTHbOpCTBa BbB D1 ciiykaT KaTo KIIFOYOB MHCTPYMEHT 3a
IIOCTUr'aHe Ha TeXHUTe Ou3Hec 1enu. ToBa MOTBbpKIaBa, ye D1 ciyku KaTo W3KIIOUYUTEIIHO
eeKxTUBHA MIartdopma 3a NPeJOCTaBIHE HA HACOYEHU NOCIaHUs KbM CeLU(UYHU CETMEHTU
OT ayIUTOPHSTA HA CIIOPTA.

Temara 3a ycTOWYMBO pa3BUTHE CTaBa U3KIIOYMTEIHO BaXKHA 3a Pa3IMYHUTE CYOEKTH
BbB @1, Thil KaTO LENUAT TO3M MPOLEC OOMKHOBEHO € CBhIBTCTBAH U OT HEPABHOMEPHO
pasnpezeneHne Ha pa3Xoau U MOI3U MEXIY Pa3IMYHUTE 3aMHTEPECOBAaHU CTpaHU. BbrIpockT
3a colMajJHaTa JOCTBIIHOCT Ha CbCTE3aHUATA € €AMH OT KpaWbI'bJIHUTE pernepu Ha
ycroifunBoto pasButHe. [Ipe3 nocneaHure HIKoko roauHu ayauropusta Ha @1 crasa ce no-
miaga. Te3u, KOUTO MOraT Jla CU HO3BOJIAT Jia IMBTYBAaT U CIEIAT ChCTE3aHMATA Ha XKUBO, ca
IPEAMMHO IPEACTABUTENIM HA COLUAIHO-MKOHOMHUYECKH I'PYHNU C BHUCOK OOpa3oBareieH U
¢unancos craryc. [Ipubnuzurenno 25% ot peHoBeTe UMAT JOXOAU HaJl CPEIHOTO HUBO, KOETO
€ [10-BUCOK IPOLIEHT B CPAaBHEHUE C T€3H, KOUTO HE C€ UAECHTU(PULIUPAT KATO MOIPHKHULM HA
cnopra (16%), a 43% mnpunamiexar kbM cpeaHara kmaca. D1 ce cOmrbckBa ¢
IIPEIU3BUKATEIICTBOTO A IIPUBJIEUE XOPA OT PA3IMYHU COLIMAIHO-UKOHOMUYECKH cioeBe. ToBa
M3MCKBA MHOBAIIMU B MApKETHHIa, O-A0CTHIHU OMJIETH U HHUIIMATUBH, KOUTO J]a CTUMYIIHPAT

HHTEPCC, U Ja YBCIIMYAT aHTa)KUPAHOCTTA Ha MO-HIMPOKA ayAUTOpHU:A, TaKa Y€ D1 Ja C€
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TpaHchOopMHUpPa OT EIUTAPEH U 3aTBOPEH (opMar B CHOPT, OOCTUHSBAII MO-ITUPOK KPBI' OT
COI[MATHU TPYIIH.

BbrnpochT € eHakBO BayKEH M 32 KOPIOPATUBHMUSI CBST, KbACTO MOBEYETO KOMITAHUU BCE
MOBEYE BH3MPUEMAT UJIEATA 32 YCTOMYMBO Pa3BUTHE, KATO JIBIKEI] UMIIEPATUB TI0]] BIMSHHUETO
Ha pa3jJu4yHH BHHIIHU U BBTPEIIHU CWIM. BhIpeku ToBa, BCHUKU CIOHCOPUPAIIA KOMITAHUHT
OT Hamlara M3BaJKa IOCOYBAT, Y€ YCTOWYMBOCTTA HE € Cpell BOJCUIUTE KPUTEPUU TIPH
M3MEPBaHETO Ha e(PeKTHUTE OT CIIOHCOPCKa IporpaMa BsB @ 1. OTuacTu TOBa HAOTIONCHUE MOKE
na ce OOSCHM C: OTpaHUYEHU EKCHEPTHHU TMO3HAHUS OTHOCHO YCTOWYMBOTO Pa3BUTHE U
WHTETPUPAHETO MY B XOJIMCTHYHATA MApPKETHHTOBA CTpaTErusi Ha KOMIAHUUTE; JIMIICaTa Ha
JOCTaTh4HA KOOPAMHAIMS M CTPYKTYpHA MHTETpaIusi Ha BBTPEUTHOOPTaHU3AIMOHHO HHBO;
HaTUCK 3a TOCTUTaHE Ha KPAaTKOCPOYHM (UHAHCOBU pe3yiATaTH. BbIpeku MoBUIlIeHATa
OCBEJIOMEHOCT CpE€Jl CIIOHCOPHUpANIUTE KOMIAHWM TIO OTHOIIEHWE Ha aHTaKUMEHTa H
crpareruara Ha @1 3a yCTOWYMBO pa3BHUTHE, T€ MMAT PA3NIMYHHA BB3IPHUATHS 3a CHOPTA.
KonTpacTHuTe BmwKmanus ce oHarnensBat upe3 42% OT KOMIaHUUTE, KOUTO cmsrtar, ye D1
Moske /1a Obje riatdopma 3a MapTHbOPCTBA, CBbP3aHU C YCTOMYMBOCTTA, JoKaro 58% ca Ha
obparHoTO MHeHue. Ot napyra crpana, Crparerusara 3a ycroiuuBocT Ha D1, B chueTaHue C
nonutukara Ha ®PUMA 3a ch3maBaHETO Ha €KOJOTMYHO YHMCT MOTOPEH CHOPT, MoMara Ha
[IaMIIMoHaTa Ja CIe4esid IOBEPUE U JJIETUTUMHOCT 3a CBOUTE HAMEPEHHUS B IOCOKA YCTOMYHUBO
pa3BHUTHE.

JlanHuTe CBHIIO TMOKa3BaT, ye 65% oT u3cinenaBaHuTe (QUPMH HE BKIIIOYBAT IETH
CBbp3aHU C YCTOMYMBOCTTA B CBOMTE CHOHCOPCKU MPOTrpaMu, BHIPEKH OCBEAOMEHOCTTa 3a
OBJIEIIH TTOJI3K OT MOJ00HU MapTHROPCTBA. Herno moseye, He3aBucUMO, ue 96% OT MpoydYeHHTE
KOMIIaHUU ca HHPOPMHUpPaAHU 3a ycToiuuBuTe cTparerun Ha @1 u orbopute, T€ HE HHTETPUPAT
ceoutre KCO mporpamu B nmapTHbOpcTBaTa cu. ToBa HE UM IMO3BOJISIBA Ja I'M M3IOJI3BAT KATO
CTpaTEeruyecKu akTHUBATOP 3a M3BJIMYAHE HA TOJ3U, HAIXBBPJSAIIA YUCTO MKOHOMHUYECKHUTE,
KoeTo B Objen| MmiaH He OM MaKCHUMH3HMpAlIO Bb3BpAIIaeMOCTTa M ycliexa OT HalpaBeHara
WHBECTULIUA. J[pyrn MapKeTHHTOBH MEHHDKBbPU OOSCHSBAT TOBA C JIMIICATa Ha KJIAay3HW B
CIIOHCOPCKHUTE JIOTOBOPH, HACOYEHU KBbM OCBIIECTBIBAHETO HA CBBP3aHU C YCTOMUYUBOTO
pa3BUTHE 1T, WU OTCHCTBUE Ha MPOAKTHBHOCT OT CTpaHa Ha OTOOpUTE 3a MOAOOHU
WHULIMATUBYU. BbOpeku ToBa, UMa U KOMIAHUHU, KOUTO HAbJIHO CH3HATEIHO HE BKIKOYBAT
TaKWBa IEJIM, HO U3pa3saBaT MOJKpenara cu KbM YCHIIMATA Ha OTOOpa 3a M3BBPIIBAHETO HA

ITOJIOKUTCIIHA ITPOMSAHA.
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Kakro obaue craBa SICHO ¥ OT JaHHUTE OT MPOYYBAHUATA, KOPIIOPATUBHUST CBST BCE
OII[¢ HE € HAITBJIHO MHTETPHPaAT KOMIJIEKCHUTE U3MEPEHHUS Ha YCTOMYHUBOTO PA3BUTHE B CBOUTE
CIIOHCOPCKH Tporpamu, 0e3 3Ha4eHHWe OT CIopTHara miardopma, KOSTO H3IOI3BaT 3a Ja
MMOCTUTHAT CIEKThPa CH OT IenH. ToBa IMOKa3Ba, 4ye MakKap KOMIIAHWHTE Jia pa3lo3HaBar
MOTEHIIMAaIa Ha CIIOPTHOTO CIIOHCOPCTBOTO KaTO CTPATErHYEeCKH WHCTPYMEHT 3a M3IBbJIHCHUE
Ha ISUTOCTHU KOPITIOPATUBHU IMOJUTHKH, B T.4. IIOCTUTAHE Ha [N HAa YCTOWYUBOCTTA, BCE OIS
CBIIIECTBYBAT OapuWepy 3a TBIHOLICGHHO BKIIOYBAaHE HA TE3W TNPHUHIUINA B TEXHHUTE
nmapTHeOpCTBa. Jlpyra mpeamocTaBka 3a CIIO)KHOCTTA MPH BKJIFOYBAHETO HA YCTOMYMBOCTTA B
CIIOHCOPCKHUTE mporpamMu BeB D1 waBa oT nmricata Ha 3HAHWS U KOMIIETEHTHOCT, TIPU KOETO
9eCTO OCKBIHHUTE JAaHHW, IMOKA3aTeIM WM OIUT, BOJIU J0 NMPEeHeOpersaHe Ha MapKETUHTOBU
CTpATerWH, KOMUTO WHTETPHPAT W KOPIOPATUBHU IENH C YCTOW4YMB xapakrtep. OCBEeH TOBa,
CBBpP3aHH C YCTOMYMBOCTTA WHUIIMATHBU YECTO HM3WUCKBAT MPOJBDKATEITHA TEPHOAH 32
BHEJPSIBAHEe W OIICHKA, KOCTO Ch3/IaBa 3aTPYAHCHHS TP H3MEPBAHETO Ha JICHCTBUTEITHO
MMOCTUTHATHUS HalpPeAbK W HETOBOTO BB3JICHCTBHE BHPXY CTHUMYIUPAHETO Ha MPOJAKOUTE U
MpOCIIepUTEeTa HAa KOMITaHusTa. [1o TO3M HAuMH MOKeM Jia pa3depeM CepHo3HaTa KpUTHKA 3a
OHOBA, KOETO € U3BECTHO Karo ,,greenwashing® kbM @1 1 KOMIIaHUUTE-CITIOHCOPHU. 3aJ1 TOBA CE€
KpHe MpaKTHKaTa Ha U3I0JI3BaHEe Ha MAPTHHOPCTBA 32 MOI00psBaHE HA UMUJIKA TTOCPEACTBOM
W3ThYBAHE Ha TMOCIAHHS C HACOYCHOCT KbM YCTOMUYMBO pa3BUTHE, Oe3 oOade TOBa ja ¢
CBITBTCTBAHO OT PEATHH TPOMEHH.

OT noyyeHUTe TaHHH CTaBa sICHO, Ye PUPMHUTE HE U3MEPBAT IMOKA3aTeIN CBbP3aHH C
IBJITOCPOYHHUTE COLMAIHU, CKOJIOTUYHU WM YIPABICHCKH BBB3CHCTBUS OT TEXHHUTE
cnioHcopcTBa. Bmecto TOBa, (OKYCHT 3a €(EKTHMBHOCT Ha CIHOHCOpPCKaTa MM Iporpama €
MOCBETEH Ha M3MEPBAHETO HA TPOJAKOM W pas3lo3HaBaeMOCT Ha Opanpa. Haii-uecto
CpellaHUTe MHIUKAaTOpH, KOUTO ce u3moy3Bar kakto or B2B u B2C kommanuu Taka u OT
XUOpUIHUTE 32 M3MEPBAHE Ha ycliexa Ha TeXHUTE croHcopcTtBa BbB D1, ca reHepupanu
npoaaxou (73%), yBenuueHa pa3no3HaBaeMoCT Ha Mapkara (54%), aHraxxupaHOCT Ha KIIMEHTU
KbM OpaHza B corannute Mmeauu (42%) wiu cief crienuanHo opranuzapanu csoutus (31%).
TpsiOBa na ce orOenex, ye ch3aaBaHeTo Ha aHraxupanocT npu B2B u B2C ¢upmure npuema
pasnuueH oOpa3 Ha peanu3anus U 3HaueHue. B2B OpannoBere 3a3mpaBsiBaT Bpb3KaTra CH C
TEXHUTE KIUEHTH MOCPEICTBOM MEPCOHAIHH CpEIIN U Pa3roBopH, nokaro B2C xommaHuute
Ch3/1aBaT MOTPEOUTEIICKM HHTEpeC MPEAUMHO 4Ype3 MAacOBU KOMYHUKAIIMOHHHM KaHAIWd H

cpobmenus. ToBa ordactu oGsicHaBa 3amo 80% ot B2C xoMmmanuute M3MepBar ycrexa Ha
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TEXHUTE MApTHHOPCTBA Ype3 MOBUIIABAHETO HA PEAKIMUTE CIPSAMO OpaHIa B COILHMATHHUTE
Menuu, B cpaBHEHHE ¢ eBa 36% npu B2B ¢pupMuTe, KoUTO M3MOI3BAT TO3U apaMeThp. BaskHo
€ Jla CIIOMEHEM, Y€ 3a Pa3JIMYHUTE BHJIOBE KOMIIAHWM, BCEKH IOKa3aTrel MMa pa3iudHa
3HAYUMOCT, KOETO C€ IBJKH Ha Pa3INYMATa B TEXHUTE MAPKETHHTOBH 11€JTH, IIETICBH ayTUTOPUU
U CTpaTervH 3a BB3/CHCTBHE BBbpPXy morpedutenure. Te3wm HIOAHCH MoOraT jna ObJaarT ChIIO
MPUITMCAHN Ha PAa3HOOOPA3HETO OT CHOHCOPCKH AKTHBH, NPUIOOUTH OT (GUPMHUTE, KaKTO U
TSXHOTO CTPATETHYECKO BHEPSBaHE B OM3HEC CTpaTernuTe UM. | eHepalHoO MOTyIeIHATO, TPUTE
OCHOBHH TOKa3aressi, KOUTO KOMITAaHWUTE W3ION3BaT 32 M3MEpBaHE HA ycrexa Ha TEXHHUTE
MapTHHOPCTBA, Ca B CBOTBETCTBUE C OCHOBHUTE KPUTEPUH, KOUTO OpaHI0BETEe IPUOPUTH3HUPAT,

KOTaTO OLCHABAT MPEIJIOKCHUATA 3a CIIOHCOPCTBO BHB D1.

[ToBuiraBaHe Ha aHTaXKUPAHOCTTA B COII.
MeJInHN

C’I:S,I[aBaHe Ha HOBH KJIIMCHTHU

HOZ[O6p$IBaHe Ha aHT'AKUPAHOCTTA Ha
KIIMCHTUTC

[TonoOpsiBane Ha UMHU KA HA OpaHaa

80%
['enepupane Ha moBeye MPoIaxK0Ou 80%
64%

0,
[ToBumaBaHe Ha pa3noO3HABaEMOCTTA Ha 60%
Opanna 36%

80%

mB2B & B2C mB2C mB2B

®ur. 27. [lokazarenu 3a u3MepBaHe Ha €(PeKTUBHOCTTA Ha crioHcopcTBara BbB D1 Ha
¢dbupmMuTe OT TpUTE UACHTU(DUIIUPAHU TUTIA
Kato usmno, momydyeHuTe pesydaTaTd IMOKa3BaT OrpaHMUYEHO pa3dupaHe 3a TOBa Kak

CIIOHCOpHUPpAIIUTC KOMIIAHWUW U3IOJ3BAT CIIOHCOPCTBAaTa CH BHB ®1 3a w3BIMYaHEe Ha
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MaKCUMaJlHO BB3MOXXHU Moi3u. Hail-uecto, Te ro pasmiexzaar KaTro HIPOMOLMOHANIEH
MHCTPYMEHT B PAMKHUTE Ha MapKETHHIOBHUSI MUKC, a HE KaTO cTpaTernyecka riardopma win
KaTaJu3arop 3a OCTUTaHE Ha IO-IIMPOK HA0OP OT KOPHOPATUBHU L€JIH, BKJI. TAKUBA CBbP3aHU

C YCTOMYMBO Pa3BUTHUE.

II1.5. Kpurepuu ¥ MHAMKATOPH 32 INIAaHUPaHe U NPOCIeAsiBaHe HA e)eKTH NIPHU
AKTHBALUSATA HA CIIOHCOPCKHU NMPOrpaMu, 6a3MpaHMu HA CTpaTeruuTe 3a

YCTOHYMBO pa3BUTHE B KOHTeKcTa HA D1

HHaHI/IpaHeTO " p€ajin3danusaTa Ha UCJIW U HHUIIUATUBHU OKOJIO YCTOI\/’ILII/IBOTO Pa3BUTUC
B CIIOHCOPCKHUTE OTHOIICHHS € HEPa3pHBHO CBHP3aHO C M3TPAXKIAHETO HA CHOTBETHOTO HHUBO
Ha KamaiuteT. [lpuymHara 3a ToBa €, Y€ TO3M POJ OpPraHH3alMH Ca MOCTABCHH Mpe]
MPEAN3BUKATCICTBOTO Aa 6aJ'IaHCI/IpaT HKOHOMUYCCKHUTEC CH MHTCPECU C ABJITOCPOUYHHUTE LCIU
3a YCTOWUYHMBOCT. Pe3ynTarute OT HAlIeTo M3CIeIBAHE MOTBbPKIABAT, Y€ CIIOHCOPCTBATA BHB
®1 ca CHIHO MHCTPYMEHTAIM3UPAHH M M3IOJI3BaHH MPEIUMHO 32 W3BJIMYAaHE Ha Ma3apHO-
MKOHOMHUYECKH JMBHJICHTH, KaTO B 3HAYUTEIHA YacT ce MpeHeOpersa MOTCHIHATBT UM 3a
CBH3/IaBaHETO Ha JOIBIHHUTEIHA CTOMHOCT 32 OOLIECTBO M MPHpPOJA. 3a IeTa MpeacTaBsIMe
paMKa OT HaCOKHM M KPHTEPHU B YETHPHUTE OCHOBHU HAIPABJICHHS HA YCTOWYHUBOTO Pa3BHUTHE,
KOUTO OMXa IMOCITY)KHIIH 32 OTIIPaBHA TOYKA ITPU HHTETPUPAHETO HA YCTOMYMBO HACOYCHH LIEIN
B CIIOHCOPCKHTE NpOorpaMu. BakHO € Ja croMeHeM, 4e B 3aBUCUMOCT OT IIEIUTE Ha
CIIOHCOPCTBOTO, MHAUKATOPUTE MOrar Jia Bapupar. ToBa € Taka, MOpaau pasiHyksITa MEKIY
KOMITAHHUTE-CIIOHCOPH OT INIEJHA TOYKA Ha CEKTOp, OM3HEC MOJIell, IPUOPUTETH H pecypceH
karmanuTeT. ChIIEBPEMEHHO MPEJIOKCHATa CHCTEMa OT WHIMKATOpH INPU aKTUBALUsiTA Ha
CIIOHCOPCKM MpOrpaMu OM MOANOMOTHAJMAa W YCHWIMATA 33 BKJIIOYBAHETO HA TO3U BHJ
B3aUMOJICUCTBUSI B KOPIOPAaTUBHUTEC MApPKETHHIOBU CTpAaTerMd 3a U3IBJIHCHUE Ha
BBTPEIIHODUPMEHH TOJUTUKH 32 YCTOMYMBO Pa3BUTHE, M M3TPAKIAHETO Ha HEOOXOIUMUS
KOMIUICKCEH OPraHM3allMOHCH KalalUTeT, OTBBJ SIUHCTBEHO (DMHAHCOBUTE MPUOPUTETH HA
Ou3Hec CyOeKTHUTe.

B mpaktuueckn cmuchn unesra ¢ @1, orbopute M CHOHCOPUPAIINTE KOMIIAHWUU
CTpaTernyeckd Ja IUIaHUpaT, aKTUBHpPAT M EKCIUIOATHpaT SIPOTO OT KOPIOPATHBHU
MapTHROPCTBA, E€THOBPEMEHHO Karo MEXaHW3bM 32 KOMIUICKCHH, II€JI€BO OPHEHTHPAHU

B3aUMOJICUCTBUS U npousTuyvail peCypCcH 0o0OMEH B ITOCOKa pcain3anusd Ha CBBP3aHU C
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U3MEpPEHUATAa HA YCTOMYMBOCTTA MpakTU4YecKM uHunuaruBu. OT papyra cTpaHa, Karo
r1atopMa 3a BTPEIIHO U MEXIyOPTaHU3alMOHHO Y4eHe, KbJETO LielTa € NoA0OpsiBaHe Ha
KOJIEKTUBHUTE CIIOCOOHOCTH 3a H3MNBJIHEHHE HA IIOETH AHTaKUMEHTH KbM yCTOfI‘IHBO
pasBUTHUC. HHTCpHpeTaHI/IﬂTa Ha YCTUPUTC OCHOBHHM HAIIPAaBJICHHA HAa KOHUCIIIHATA, U3PA3CHA
ype3 17-te nenu 3a ycroiuuBo pa3Butue Ha OOH, ciyxu Kato 0CHOBa 3a MPEJIOKEHUTE OT
HaC KpUTCPUH, HACOKU W KOPCCIIOHAWpAIIXd MHAUKATOPH, aJallITUpPpAHU KbM CHCIII/I(l)I/IKI/ITe Ha
@1. ITox ¢popmara Ha TabIMIIA B Ta3W YACT HA TPyJa € MpPEACTaBEHa CUCTEMAaTU3UpaHa paMKa
3a IJIaHUPaHE U peain3alvs Ha CIIOHCOPCKHU OTHOIIeHUs BbB D1, 6a3upaHu Ha CTPaTeTHYECKU
AHT'A)KUMCHT 3a IIOCTHUTI'aHC ILICJIIUTC 3a yCTOI\/JI‘-II/IBO pa3sBUTHC. 3a BcsKa OT CBhOTBCTCTBAIIIUTEC
neian CME BKIIHOUMIIM II0 JBE€ AKTHUBAIITMOHHU WUJICH, C HGO6XOI[I/IMI/IT€ HAaCOKH 3a pCaJlHu
NENUCTBUSI KbM TIOCTHUTAHETO M, Hapeld C MHAMKATOPH 3a IUIAaHUpAaHE M MPOCIeNsBaHEe Ha
edexrute. 3a MO-100pO OHAIIEASIBAHE CME MPWJIOKIIA M TIPUMEPHHU TAPTHROPCKH aKTHBH,
KOUTO OTOOPUTE M KOMITAHUHUTE-CIIOHCOPM MOTAaT Ja W3MOJ3BaT 3a HW3MBJIHCHHETO Ha

AKTHBallMOHHA IporpaMa ¢ HaCOYCHOCT KbM CJIICMCHTH Ha YCTOﬁQHBOTO Pa3sBUTHUC.

I'JTABA UETBBPTA.
N3BOJM, IIPEITIOPBKHU U ITPUHOCHU

I. U3Boan

Ha ocHoBara Ha ocblllecTBEHHUs JHUTEpaTypeH 0030p M aHAJIM3a Ha PE3yATaTUTE OT
peanu3upaHuTe eMIUPUYHU U3CIIEABAHMS [0 TeMara, MOrar Jia ce OTKPOST CIEIHUTE IIaBHU
U3BOM:

1. Karo cucrema oT 3aTBOpeH THII, OM3HEC MOAEIBT Ha ymnparieHue Ha Pl wmma
XapaKTepUCTUKUTE Ha KapTellHa CTPYKTYpa, KbJETO OpOST U ChCTaBHT HAa OTOOpUTE HE Ce
MOBIUSABA OT TOCTWXKEHHS Ha CIOPTHA OCHOBA, a C€ Ompeneis OT HKOHOMHMYECKH,
MHOPACTPYKTYPHH M TEXHOJTHYHHU IOKa3aTeNH. 3a pa3jiuka OT JAPYrH OW3HECH, 3a Ja ce
noaabpka KOHKypeHTHHsI Oamanc D1 Moxe na ce camoperyiwpa 4pe3 BBBEKIaHE Ha
OTPaHUYUTEIHU MTPaBHIIA.

2. VYTBbpkHaBaHeTo Ha cepuute oT @1 karo miobamHa Mapka € KOMIUIEKCEH U
CUCTEMAaTHYeH MpOIleC, KOWTO BKIIOUBA CTPATETMUYECKU MONUTUKH, OU3HEC BU3HS, U3TPAICHU
CTPYKTYpPH, JJOTUCTUYHU BEPUTH, KOOPAUHALIMS U OpraHU3alusl Ha MpOCTPAHCTBA, HHTEPECH,

ydqacCTBall OT60pI/I, pPeCYpCH, KAKTO U TAXHATA CTPATCIMYUCCKa aKTUBAlHUA W U3IIOJI3BAHC 3a
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Ch3/1aBaHE HA MaTepUaJHU U HEMaTEpUaIHU BB3JACHCTBUS BbpPXY XOpa, MECTa U Pa3JIMYHU
OpraHU3alMOHHU CYOEKTH.

3. B chiHOCTTa €U YCTOMYMBOTO pa3BUTUE € COLMATIEH KOHCTPYKT, B UUATO OCHOBA
CTOSIT aMOWIIMUTE 32 MOCTUraHe Ha OaJlaHC MEXIy YETUPH B3aHMMOCBBP3aHU M3MEPEHHS —
€KOJIOTUYHO, MKOHOMHYECKO, COLIMAIIHO U MHCTUTYLMOHAIHO. 10 chlllecTBO Ta3u KOHUEIIHS
ce sIBSiBa MOJENUpAlll IUCKYpC, HOpMaruBHA paMKa 3a BU3SUUTE, CTPATETUUTE, MOJIUTUKUTE U
NeUCTBUATA HA XOpa U UHCTUTYLUHU OT Pa3jIU4HU KYITYpH, CEKTOPU U HHMBA Ha COLUAIEH U
MKOHOMUYECKH JKUBOT.

4. Jloxaro mMonenbT Ha pa3Butue Ha Pl HEOTMEHHO ciefBa COOCTBEHM IpaBHIIa,
OpUEHTHpPAaHU KbM IOCTUTaHE Ha CTPATErHYeCKHd LENH 33 HENPEeCTaHEH HKOHOMHUYECKU
pacTex, TO rapaHTHPAHETO Ha CTpeMexa KbM OM3HEC pa3pacTBaHE HEU3MEHHO € CBBbp3aH C
eKCIIOTEHIIMAIHO HapacTBaHe Ha HY)KJaTa OT HOBU PECYpPCH, BKJ. U MPUPOAHU, KOETO MpaBU
MHOTO TPYIHO HAMHPAHETO Ha CUCTEMEH OajaHc.

5. Karo mo0anen criopt, @1 ce siBsSiBa CUIHO KOMEpCHATU3UpaHa, pa3BieKaTesIeHa, HO
Y BUCOKOTEXHOJIOTUYHA pa3BOMHA MHAYCTPUS, OT YMETO PYHKIMOHUPAHE Bb3HUKBAT 3HAUNMU
MKOHOMUYECKH, €KOJIOTUYHH M COLMANHU nociequuy. HaBnuzaneto Ha HOpPMaTuBHUTE UIEH
3a YCTOHYMBO pa3BUTHE M3IpaBsd OTOOpUTE Npel ThPCEHE Ha OajlaHCUpaH MOAXOJ B
U3II0JI3BAaHETO HA PECYPCU M IPECIIEABAHETO HA UKOHOMUYECKH JAUBUJCHTH OT KOMEPCHATIHU
JNIEUHOCTH.

6. Bp3HHKBaHETO U pa3BUBAaHETO Ha CIOHCOPCKU oTHouleHus BbB P1 crasa Bce mo-
KOMIUIEKCHO I0J] BIMSHUETO HA PA3JInYHU (PAKTOPU U IpoLecH. Te BKII0YBAT AUTUTATU3ALMS
U pa3BUTHE HA TEXHOJOTMUTE, MoOalu3alus, MECTHHM W HaJHAIMOHAIHM pErylaiuH,
COLIMOKY/ITYPHH MPOLIECH, MKOHOMHUYECKO Pa3BUTHE.

7. KoHuenTyanu3aluuTe Ha YCTOHYMBOCTTa M CIIOHCOPCTBOTO CHOJENAT HSKOJIKO
cxozactBa. 1 aBere npeamnonarar MoAeaMpaHe U HAIPaBJsiBAHE HA ONpPEJesIeH TUI YOBELIKO U
OpPraHU3allMOHHO IOBEJCHHE U JEWCTBUSA; MPAKTUUYECKOTO UM IPOSBIEHUE BOAU 0 pPex
UKOHOMUYECKH, COLIMAJIHU, IOJUTUYECKM M OpPraHU3alMOHHU Bb3nehcTBUsA. OCHOBHara
pasnuka €, 4e JI0KaTO CIIOHCOPCTBOTO KAaTO MAapKETMHIOB MEXAaHW3bM 3a KOMYHMKaLMs U
pecypcHa pa3MsiHa ce pbKOBOJM OT OHM3HEC MOTHBH, 0003HauaBa M M3rpakJa OTHOLICHUS Ha
IPUBUJIETUH, TO YCTONUMBOTO pa3BUTHE U CHITBTCTBALLUTE I'O aHTAXUMEHTH ca 0a3upa Ha

HEHHOCTHHU UMIICPATUBU B YTBBPIKIABAHC HA HHCTUTYHHOHAJIHA JICTUTUMHOCT.
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8. BB @1 scHO ce OTKposABaT BHHIIHM W BHTPEIIHM W3TOYHUIIM Ha BIMSHHUE 32
IIPUEMAHETO Ha MOJIMTUKU 32 YCTOWYUBO pa3BUTHE. T€3H MpoliecH HE ca U3HAYAIHO BBTPEILHO
IIPOBOKHUPAHH, a [T0-CKOPO Ca KaTaJlu3UpaHH OT BbHIIHU CIK. BriocieacTsue pbKoBOJACTBOTO
Ha @1, cobcTBeHUIUTE HA OTOOPH, CITY)KUTEIUTE M OTACTHH NMIJIOTH CE MPEBPBINAT B 3HAYNMHU
BBTPEIIHN JBHWKemH (akropu. J[aHHUTE OT H3CIEIBAaHETO IOKa3Bar, 4de Qopmara Ha
COOCTBEHOCT M CTENEeHTa Ha (PMHAHCOBA aBTOHOMHUS IO OTHOILIEHHE HA BPb3Kara ¢ M3TOYHHKA
Ha BIJIMSHUE, UTPASIT BayKHA POJISI IPU OIIPEIENISIHETO Ha LIETIUTE U IPUOPUTETUTE B CTPATETUNTE
3a YCTOMYHMBO pa3BUTHE.

9. Bbrpeku ue ycTOHYMBOTO pa3BUTHE CE€ OYepTaBa KaTO BHHIIIHO BMEHEH MMIIEPATUB
B cucremara Ha @1, Ta3u KOHILIENINS TOCTENIEHHO Ce IMPEBPbIlla B HOBA paMKa 3a yIpaBleHUE
Ha OpraHU3allMOHHMUTE 1€MW U JIeHCTBUS B cnopra. HezaBUCHMMO OT TOBa, KOMILJIEKCHUST
XapakTep Ha YCTOMYMBOCTTA, U HEMHUTE pa3iIMyHu UHTeprpeTanuu, u3npass @1 u orbopure
Mpel HOBHU YIPABICHCKH IPEIU3BUKATENICTBA, KAaTO T'M IOATHKBA KbM IPUEMAHETO U
MOCTENIEHHO IpUjlaraHe Ha Habop OT ChOTBETBAILU CTPATEIMH U OJTUTHKH.

10. OcHOBHUTE MOTHBHU Ha OTOOpUTE U MEHUKMBHTA Ha D1 3a mpuemaHe Ha uzesTa
3a yCTOMYMBO PAa3BUTHE UMAT KAKTO CTPATETUYECKHU, TaKa U TAKTUYECKH nocaenuuu. IIspeure
oOCIIy)kBaT LEJIUTE 3a JIESTMTUMHOCT WIM KakK CIOPTHT Ja ObJe BB3NPUEMaH OT BCHUKHU
3aMHTEPECOBAHM CTPAHU KaTO MOIXOJAIL TAPTHBOP, TOKATO BTOPUTE CE€ OTHACA JI0 U3BIMYAHE
Ha TAKTUYECKU MAapKETUHIOBU U (PMHAHCOBHU MOJI3H.

11. @1 npoabkaBa 1a € CUIIHO aTpaKTUBHA MapkeTHHTroBa matdopma 3a B2B u B2C
KOMIIAaHWM, TOpPagd OTPOMHHUS 3PUTEIICKHM M MEIUEeH HHTepec, Hapel ¢ NI0OaIHOTO
MO3ULMOHUPAHE Ha IaMnuoHara. @UpMUTE BB3IIPUEMAT CBOUTE CIIOHCOPCKH IIPOIPaMU BbHB
@] m1aBHO KaTO NMPOMOLMOHAJIECH HHCTPYMEHT, HACOUYEH KbM JOCTUTIAHE HA LEJIEBU Ma3apy U
OCHUTYpsIBAHE Ha KPAaTKOCPOUHU MPOAAXKOCHH LIEIH.

12. B 3aBucuMocT OT BHJa Ha koprnopatuBHus OuszHec mojaen (B2B, B2C wunm
XUOpUIEH), CHOHCOpPHUpAIIMTE KOMIAHMM MMaT pa3uyHa UHTEpHpeTalus M ILead 3a
CIIOHCOPCKHUTE CH IIPOrpaMH, KOETO BOAU A0 CTPYKTYPHUPAHETO Ha PA3IMYHU IO XapakKTep
CIIOHCOPCKM OTHOIIEHUS M MpHIOOMBAHETO HA Ppa3IUYHU MApPKETHMHIOBU M JIPYrH
CTPATErMYECKN aKTUBH.

13. Kakto B2B, Ttaka u B2C ¢upmute uneHtudumpar no3HaBaeMocTTa Ha Mapkara,
TeHEepUpaHeTo Ha ObJelM MNpoAaXOW M BB3MOXKHOCTHTE 3a IPUIOCTHO BBbBIMYAHE Ha

KIIMCHTUTC, KATO TPUTC Hpe06na1[aBamH (I)aKTOpa, BJIMSACIIN BBHPXY IMPOLICCAa Ha HOI[60p Ha
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NapTHHOPH B T03H cnoptT. CnenmduynoTo npu B2B komnanuute €, ye BOJCIIUTE MOTHBH Ca
TEXHOJIOTUYHUTE WHOBAIMM W IPAKTUUYECKOTO MM uHTerpupaHe BbB @1. Hanoxunara ce
PaIMOHATHOCT U MPAarMaTUYHOCT B TIOAX0/Ia € B CHOTBETCTBHE C TEXHUTE YUCTO OM3HEC IIeIH,
HO € B KOHTPAacT C €IHO IIO-CTPaTerHMYecKO W3II0J3BAHE HA CIOPTHOTO CIIOHCOPCTBO,
BKJIFOYMTENIHO MHTETpalysITa Ha IPUJOOUTUTE CIIOHCOPCKH IIPaBa U MPOU3TUYALIUTE OT TOBA
BB3MOKHOCTH B PEAIM3ALUATA HA KOPIIOPATUBHUTE CTPATETUHU 34 YCTOWYNBO Pa3BUTHE.

14. MHO3MHCTBOTO OT KOMIAHUMTE JEMOHCTPUPAT AaHFAKUMEHT KbM YCTOMYUBOCTTA B
OTrOBOP HAa OYaKBaHMITA Ha KIIOYOBHUTE 3a TIX CYOeKTH. Bbmnpexku de HsAKOM KOMIIaHUU
CBbp3Bar crnioHcopcTBara cu BbB @1 ¢ no-mmpoku koHuenuu u crpareruu karo KCO, cBbp3an
C Kay3a MapKeTHMHI WJIM YIpaBICHUE HA MapKara, BCE OIIE HAMA HANCKIHU EMIMPHUYHHU
JIOKA3aTeJICTBA 34 BJIM3aHE B NAPTHBOPCTBA, M3TPAZCHU OKOJIO U OTpa3siBallld KOMIUICKCHMS
XapakTep Ha yCTOWYMBOTO Pa3BUTHE.

15. KoMmaHuHTE HE pa3mIex1aT B €IMHHO 1710 B3aUMOBPB3KATA MEXKIY U3MEPEHUATA
Ha YCTOMYMBOTO Pa3BUTHE M TAXHOTO WHTEIPUpPAHE KaTO CTPATETMYECKHM WHCTPYMEHT 3a
TreHEpUpaHe Ha ChbBMECTHH ABJITOCPOYHHU TUBUACHTH C mapTHropute UM oT @ 1. Tosa roBopu
3a JIAIICaTa Ha LSJIOCTEH CTPYKTYPUPAaH MOAXOJ IPH IUIAHUPAHETO, MHTETPUPAHETO U
aKTUBALMATa HA CIIOHCOPCKATa MIpOrpaMa B KOPIIOPAaTUBHATA CTPATETHs HA KOMIIAaHUUTE.

16. duHaHCOBUTE CHOOpPAKECHHUS W TMOKA3aTEIIUTE 3a Pa3O3HABAEMOCT Ha MapKara
npeobiagaBar HaJ JbJITOCPOYHUTE COLIMAIHM, €KOJIOTUYHU MM CHOPTHHU Bb3aeicTBus. ToBa
MOKe J1a c€ 005ICHH C KOMIUIEKCHOCTTA Ha YCTOMYMBOTO pa3BUTHE U HEJOCTAThYHUS Kallal[UTET
32 UHTETPUPAHE HA CBBP3aHU C YCTOMYMBOCTTA UHUIIMATUBU B CIIOHCOPCKUTE OTHOLICHHUS, U
HE Ha MOCJEJHO MSCTO — pecypcHara IieHa Ha MoJ00eH MOJX0A, Thil KaT0 MEHHDKbPHUTE Ha
KOMIIaHMMTE Cca MO/ HATUCK Jia IEMOHCTpUpAT Obp3u (PMHAHCOBM PE3YyITaTH, a3apeH PacTex

Y TIOBHILIEHA HH(POPMHUPAHOCT 32 MapKara.

II. IIpenopbku

I1.1. Ilpenopvku om nayuno-u3cnedo8amencKu xapaKmep

1. HeoOxommmu ca TOTTBITHUTEIHU U3CIICBAHNUS 32 [10-3aIBJIO0YCHO pa30rpaHe Ha TOBA
KaK KOPIIOPaTMBHHUTE CTPATETHU 3a YCTOMYMBO pa3BUTHE HAa OTOOPUTE BIHSAT BBPXY
CTIOHCOPCKUTE OTHOIIEHHS C HACTOSIIM W HOBH MapTHHOPH. CHIIIOTO € BAJUIHO U 33 TOBA KaK

KOMITaHHUUTC-CIIOHCOPH HOJIGI/IpaT, YIIpaBJIdBaT, MU3MNOJ3BAT, OLCHABAT W CBBMCCTABAT
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WHHUIIWMATUBU 3a U3IIBJIHCHHUC HAa COLIMAJIHHU, CKOJOTHYHHU M MKOHOMHUYCCKM aHI'aXMMCHTHU 3a
YCTOMYHBO Pa3BUTHUE B CIIOHCOPCKUTE CH MTPOTPAMHU.

2. B 103U cMUCHII, ObJICIINTE TPOYYBAHUS MOTAT CHINO J1a C€ CHhCPEAOTOYAT BHPXY
W3CIIe/IBaHe HA CTPATETHH ¥ MPAKTUKHU 32 CIIOHCOPCTBO, OCHOBAHM HA CITOJICIICHH IIEHHOCTH U
KOPECTIOHAMPAIIH SN 32 YCTOMYUBO Pa3BUTHUE, KATO MPEIBAPUTEIIHN yCIOBHS 32 y4acTHe B
CHOPTHHU MAPTHHOPCTBA. 3a MO-I00pOTO pa3dupaHe Ha TO3W THUIl CIIOHCOPCTBA MOXE Ja Ce
u3Mmo3Ba npemnoxenara ot Huberty (2018) koHIenus 3a npuiaraHeTo Ha CBbP3aHHSI C Kay3a
MapKeTHHT, Hapes ¢bc cTpareruute 3a KCO, mpu KOUTO JajieH COIMANICH WJIA €KOJIOTHYEH
€JIEMEHT Ha YCTOMYMBOTO Pa3BUTHE MOKE JIa CE U3ITOJI3BA U KATO CTPATETHICCKH MAPKETHHIOB
HHCTPYMCHT B pPA3JIMYHN KOHTCKCTYAJIHH YCJIOBHA 3a HU3BJIMYAHC HA MIHUPOK CIICKTHBP OT
Pa3IMYHH TTOJI3H.

3. Jpyro moTeHIMaNHO TOJNE 32 EMIIMPUYHU W3CIIEBaHUS € TeHEepHpaHe Ha 3HAHHE
OTHOCHO Bpbh3KaTa CHOHCOPCTBO (M JPYyrd MapKETUHIOBU MPAKTHKHU) U YCTOMYHMBO pa3BUTHE B
KOHTEKCTa Ha JIPYTH CIIOPTOBE M Pa3]IMYHH BHJIOBE OPraHHU3AIMH HA HAIIMOHAIHO U TJI0OATHO

HHUBO.

11.2. Ilpenopvku om npakmuuecKku xapaxmep

I1.2.1. Ilpenopbku, HACOYeHH KbM oTOOpUTEe BbB ®1 (B paMKuTe HA TAXHATA
CTPYKTYpa NPSIKO BbBJIeYeHH €A cJIeJHUTEe MO3UIUM U HUBA — 3 bJIHNTE/IeH TUPEKTOP;
AUPEKTOP ,,YCTONYNBO pa3BuTHE®; 0THE]a ,,bBU3Hec pa3zButrue®; ormena ,,MapKkeTMHr H
KOMYHuKanun“; @unancos otaes; [IpaBen oraen):

1. UaTerpupane Ha yCTOWYMBOCTTA B 0a30BUTE OPraHU3aLMOHHH €JIEMEHTH U MPOLIECH
Ha BCHYKM HHBAa — CTPAaTErMuYecKo YIPaBJICHHUE, JHUJEPCTBO, IOJAKpPENna OT BHUCIIUTE
MEHU/DKBPH, KOMYHHKAIIMH, OU3HEC OTIepallii, MapKEeTUHT, pa0OTHU JEMHOCTH, OTHOILLIEHUS C
MapTHBOPU, CIYKUTEIU MO YCTOMYMBOCTTA, OTNENSIHE Ha IIeJieBU OIOKET U pa3BUBaHE Ha
eKCIepTH3a 3a IUIaHMpaHE, peanu3alysl U OlleHKa Ha €(eKTH OT CBBbP3aHU C YCTOWYMBOTO
pa3BUTHE MTPOTPAMHU.

2. Ot mpakTuyecka reHa Touka otoopute BbB @1 Morar 1a u3nosi3Bar CTpaTeruuTe
CH 32 YCTOMYMBO pa3BUTHE KAaTO MEPCHEKTUBEH MAPKETUHIOB MEXAHM3bM 3a MPUBJIMYAHE HA
MOTEHIMAIHU HOBU CHOHCOPH. Te MoraT Ja CThIAT Ha YTBBPACHUSI MAPKETUHIOB MOTEHIUAI
Ha @1 3a nemoHcTpupane Ha TexHUTe ycwius B mocoka KCO, wnm na oOBbpxKar

CIIOHCOPCTBATa CH C T.HApP. CBbpP3aH C Kay3a MApPKCTUHI, KaTO CBIICBPCMCHHO TC3U HACOYCHU
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JEWCTBUS ca YacT OT YCWIHMATAa MM 3a YIpPaBICHHWE HAa MapKara, KOETO MM II03BOJISBA Ja
KOMYHUKHUPAT M0-€(EKTUBHO CBOUTE aHTAXUMEHTH 33 YCTOMUMBO pa3BUTHE MPE] LIETEBUTE CU
ayIUTOPHH.

3. [lo-100po KOMyHHKHpaHE U Pa3NpPOCTPaHEHUE HAa HOBOCH3A/ICHUTE WHOBAIUU U
TexHoyiorun BbB D1, KOWTO WMMAaT TMOJIOKUTEIIHA U C€(PEKTHBHA NPUIOKHUMOCT B APYrH
MHIYCTpUAIHU c(epU 3a Ch3/IaBaHETO Ha 100aBEHA CTOMHOCT.

4. BxitouBaHe Ha BBTPEIIHH W BBHHITHU SKCIIEPTH MO0 YCTOWYMBO Pa3BUTHE B Ipolieca
Ha pa3paboTBaHE W aKTHBALMS Ha CIOHCOPCKUTE MPOTPAMH.

5. banancupan noaxoa rmpu popMupaHeTo Ha ((MHAHCOBU Y MKOHOMUYECKH TIOJTUTHKH,
KOWTO Ca B TIApaJIeN CbC COOCTBEHUTE UM CTPATETUH 332 YCTOWYMBO Pa3BUTHE, U ITO BH3MOKHOCT
0OXBaIaIIy eJIeMEHTH OT COLUANICH H/UITN €KOJIOTHYEH XapaKTep.

6. IlpropuTH3npaHeTo Ha CIIOHCOPH, MApPTHBOPCTBOTO C KOWUTO OWM JIOTIPUHECIO 3a
W3BIIMYAaHE Ha CTPAaTeTMYECKd W WKOHOMHWYECKH IIOJI3M B JBITOCPOYEH IUIAH, KaTo
CBIIEBPEMEHHO TIOAIIOMArar TEXHUTE MOJIMTHKH 32 YCTOWYHBO Pa3BUTHE.

7. BkimrouBaHe Ha KJIay3u B CIIOHCOPCKUTE JOTOBOPH, CBBP3aHM C TOANIOMAaraHeTo Ha
LIEIUTE 32 YCTOMYMBO pa3BUTHE Ha OTOOPUTE OT CTpaHa Ha CIIOHCOPUTE.

8. OtbopuTe 1 3aMHTEPECOBAHN TEXHU OM3HEC MAapTHHOPH OMXa MOTIIHM J1a U3MOJI3BAT U
aJlanTUPAT, ChbOOPA3HO CBOUTE LIEIH U HYXKAHU, MPEUIOKeHaTa paMKa OT 0a30BU KpUTEPUU U
KOpECIOHANPAIIY UHIMKATOPH 3a TUIaHWpaHe U IpociensiBaHe Ha e()eKTH MPU aKTUBAIUATA Ha
CIIOHCOPCKH MpOTpamu, OOBBbpP3aHH C MOCTUTAHE LIEJTUTEe Ha COOCTBEHUTE CHU KOPIIOPATHBHU

CTpareruu 3a YCTOI>'I‘IHBO Ppa3BUTHE.

11.2.2. Tlpenopbku, ajapecupaHM KbM crnoHcopute BbB D1 (cboOpasHo
OPraHu3alMOHHUSA MO/eJI HA MOBe4YeTO0 KOMIAHUM, OTHOIIEHUE MMAT CJIeIHUTE MO3UIHHN
— otraen ,,MapkeTHHI M KOMYHHKauuu“; (OUHAHCOB U MPaBeH OTIeJ; IMPEKTOp
»CTpaTrern4ecko pa3purue’; IMPEKTOP ,, YCTONYMBO pa3BUTHE®):

1. KoHuentyaqrHo M MHpaKTUYECKO HMHTETpUpaHe Ha CHOHCOpcTBOTO BbB D1 Kato
Hepas/eHa 4yacT OT BceoOXBaTHATa CTPATErHs 3a pa3BUTHE HA KOMIIAHUSITA.

2. SlcHO 3ajmajeHu TeNd, METOIU 3a MpoclensBaHe W U3MepBaHe Ha edekTu, u
[JJaHUpaHE Ha AaKTUBAllMOHHUM KOMIIOHEHTH Ha CIOHCOpCKara WM MporpamMa, Mpeau

HpI/II[O6I/IBaHeTO Ha MAapKCTHUHTOBU U KOMYHUKAIIUOHHU dKTUBU OT 0T60pI/ITe.
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3. W3non3BaHe Ha cnoHcopckuTe nporpamu BbB Pl 3a M3NBIHEHHE U HA APYrd
KOPIIOPaTUBHU IIOJMTUKH, CBBP3aHU C YCTOMYUBOTO pa3BUTHE, C L€ M3BIMYAHE Ha
CTpPaTernyeCcKy U Ma3apHu MOJI3H.

4. Tlo-moOpa mHTErpamus Ha CIENHUATNCTH MO YCTOMYMBO pa3BUTHE B IMpoleca Ha
IJJAHUpaHEe, B3€MAaHE HA pEUICHWs 3a CIOHCOPUPAHE M IPAKTHYECKa aKTUBaLUs Ha
CIIOHCOPCKMUTE MPOTPaMU OT KOMITAHHUUTE.

5. Cp3paBaHe Ha 1o-100pa KOMYHUKAIMsl, YCBEJOMEHOCT M KOMIIETEHIUS Cpel
MAapKETUHIOBUTE MEHW/KBPU OTHOCHO ITOJI3UTE OT BKIIFOYBAHETO HA IEIM 3a YCTOWYUBO
pa3BUTHE B CTPATErMUECKUsI MAPKETUHIOB MUKC Ha (pupMarTa.

6. BxiitouBaHe Ha KJ1ay3U B CHOHCOPCKUTE I0TOBOPH, CBBP3aHHU C 1IEJIU U aHTaKUMEHTH
3a YCTOMYMBO PA3BUTHE; CBBMECTHO C mapTtHbopute oT P11 — muaHupaHe, KOOpPAWHHpPAHE,
PECYPCHO OCHUTYpsIBaHE U Ch3/1aBaHE HA CUCTEMa 3a ChOMpaHE Ha JJAHHU U OLIEHKa Ha e(eKTH
OT aKTHBALMATA HA CIIOHCOPCTBOTO.

7. Ilnanupane Ha cnenuangeH OKET U IPyrd HeoOXOAUMHU PECYPCH 3a peallu3upaHe
Ha aKTUBAllMH C HACOYECHOCT KbM IOCTHraHE LEJUTE Ha YCTOMYMBOCTTA HA KOMITAHMSTA-

CTIOHCOP.

II1. Hayynu npuHocu

1. Ha ocHoBara Ha 3abJ004YeH aHANW3 Ha CHENUAIM3UpPAaHU HAyYHU U3TOUHUIIU Ca
000CHOBaHHM TEOPETUKO-KOHIENTYaIHUTE OCHOBH 3a W3CIEABaHE Ha Bpb3KaTa MEXIY
YCTOHYMBOTO Pa3BUTHE U CIIOHCOPCTBOTO B CIIOPTa U B YACTHOCT CHEIM(PUYHUTE YCIOBHUS Ha
®opmyna 1.

2. U3BeneHu ca v aHAIM3UPAHU KOMIUIEKCHUTE (PAaKTOPU U MPOIIECH, CTPYKTYPUPAHETO
U Mojena Ha ympaBieHue u ¢yHknuonupane Ha ®1 karo cucrema. Ha tasu ocHoBa ca
pPa3KpUTH OCHOBHUTE (POPMH M MEXaHU3MU 3a CTPATErMUECKO HACOYBAHE HA KOJIEKTUBHU
JEUCTBUS U CBBP3AHUTE C TAX HHCTPYMEHTH 3a MPAKTHYECKO peallu3upaHe Ha KOLICTILHATA 3a
YCTOWYUBO pa3BUTHE.

3. 3a UBpBM MNBT € NPWIOKEH IAJOCTEH TMOAX0J KbM H3CIEABAaHETO Ha
B3aMMOCBBP3AHUTE ACTIEKTH Ha KOHLEMIIMATA HA YCTOMUHUBOTO PAa3BUTHE U MPAKTHUECKOTO UM
MPOSIBJIEHHE B CIIOHCOPCKUTE OoTHOUIEHUs BbB Dopmyna 1. ToBa mo3BojsiBa 1a ce€ pa3KpHsT

moierara 3a ACUCTBUS U HAQYUHUTEC, II0 KOUTO KOpPIIOpAaTHUBHATA OpraHU3anus Pl m
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CHCTABJISIBALINTE 51 CyOCKTH JONPUHACST 32 MOCTUTAHETO HA HAKOU OT LIEJHTE 32 YCTOWYHBO
pazButue Ha OOH.

4. V3BbpiieH e 3aabJI00YeH aHadu3 Ha HMHTEPIPETAlMUTe HA YCTOMYMBOCTTA B
KOHTeKcTa Ha @1, U3TOUHUIMTE HA BIMSHHE 3a MPHEMAHETO Ha CTPATeTWH 32 YCTONYMBO
pa3BUTHE, KOETO pa3KpuMBa BB3MOKHOCTH 32 IMOJOOpsSBaHE HA MPOLECUTE HA Ch3AaBaHE H
aKTHBHpaHe Ha OW3HEC MapTHHOPCTBA C NMPOEKIUH BHPXY pealn3alusirTa Ha CBBP3aHU C
YCTOMYMBOCTTA MOJIUTUKH.

5. Pa3zpaboreHa e opuruHaigHa 0a3oBa paMKa OT KPUTEPUU M KOPECIOHAMPAIIH
WH/IWKATOPH 3a TUTaHUpaHE W MpOCieAsBaHe Ha €(eKTH NMPH aKTUBAIMITA HA CIIOHCOPCKU
porpamH, B T.4. MPUMEPHH TAKETH C MApPTHROPCKH aKTHBH, OOBBP3aHU C IMOCTUTaHE IEITUTE
Ha KOPIIOPATUBHHUTE CTPATETHUH 33 YCTOMYMBO Pa3BUTHE B YETHPHTE MYy OCHOBHHM MU3MEPEHHS.
Te morar n1a mociryar kKaro OTIpaBHA TOYKa MPU HHTETPUPAHETO HA CBBP3aHH C YCTOHYHUBOTO
pa3BUTHE [IETH U IOTEHIIMAIHN IPAKTHYECKH TOJIeTa 3a IeHCcTBHE B MapTHhOpcTBara BB 1.

6. U3BeneHn ca OOOCHOBaHHM MPETOPBHKH OT HAYYHOM3CIEIOBATEIICKH XapakTep,
OTHOCHO OBJEIIN W3CIIEBaHUS, U OT TPAKTHYECKO E€CTECTBO, CBBP3aHW C B3EMaHETO Ha

YIPaBICHCKH PEUICHUs OT CTpaHa Ha 0TOOpUTE U PbKOBOACTBOTO HA D1 U TeXHUTE CIIOHCOPH.
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CHAPTER ONE
THEORETICAL AND CONCEPTUAL FOUNDATIONS OF THE DISSERTATION

I.1. Characteristics, Institutional-Operational Context, Structure, and
Governance of Formula 1

Formula 1 (F1) races are highly institutionalised, purposefully organised sporting
events with a global reach. These events are deliberately created and held at specific times and
places; they are characterised by clearly defined priorities, target audiences, formats,
governance structures, popularity, and particular impacts. Today, Formula 1 constitutes a sport
with a cumulative television audience of 1.9 billion viewers and 500 million followers, with an
international calendar spanning 21 different countries. In this sense, F1 races represent a
specific form of “spectacle in a highly urbanised environment, involving markets,
configurations of social relations, and flows of goods, capital, technologies, cultural forms, and
people” (Gotham, 2005, p. 227).

The strategic development of F1 has been driven by two parallel processes:
standardisation and commercialisation. The former is manifested through technical and
competitive regulations, qualification criteria, and equipment control. The latter is marked by
the active development of partnerships with sponsoring companies and broadcasters, which
provide the necessary resources for teams. Handelman (1998) offers an analytical framework
with heuristic value for understanding different types of events as either “models” or “mirrors.”
This framework allows for deeper insight into the significance of such events for individuals
and societies from a macro-level perspective. Consequently, the incorporation of elements such
as the promotion of sustainable behaviour and technological innovation (F1 being both a source
of cutting-edge innovations and a testing ground for high-tech solutions applicable in other
domains) challenges the existing order and proposes a new model of existence.

Figure 1 illustrates the key stakeholders in the F1 system. The relationships between
them highlight the complex network of interests in F1, encompassing functional, technical,
economic, social, and political dimensions. Understanding these interactions, their influence,
and manifestations is vital for the governance and operational regime of F1, particularly in
seeking a balance between commercialisation and the sustainable development of the sport.

Overall, the structuring of F1 as an industry is shaped by the actions and interests of various
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organisations and groups. This network is continually expanded through the involvement of

both local and global, public and private actors.
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Fig. 1. The System of Key Stakeholders in Formula 1

The established framework of the Formula 1 business model is characterised by a
closed-system structure, where the number and composition of teams are not determined by
their sport performance. In essence, this constitutes a form of cartel structure. Unlike other
types of business, Formula 1 maintains competitive balance—and thus the interest of fans,
broadcasters, and sponsors—through self-regulation by implementing restrictive rules. F1
management adopts institutional rules regarding team participation criteria and the distribution
of revenues generated from TV rights, sponsorships, and commercial activities. Nonetheless,
subject to FIA regulations, the number of participating teams may periodically increase or
decrease. Additionally, there are rules governing the behaviour of team owners, managers,

engineers, and drivers.
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I.2. Essence, Dimensions, and Theoretical Perspectives of the Concept of
Sustainable Development

Particularly over the last 25 years, the concept of sustainability has been persistently
promoted by various influential actors, taking centre stage in political agendas at both national
and supranational levels, including within the business sphere. In an extensive discussion on
the evolution of the sustainability concept in the context of sport—and the Olympic Games in
particular—Girginov (2018) notes that the relationship between people and the environment
1s, at its core, an ontological issue rooted in the value systems of different civilisations. This
renders sustainability a social construct and a process of social learning, one with no clear
endpoint. From this, it follows that pinpointing the origin of the term ‘“sustainable
development” is challenging. Nevertheless, the Brundtland Report by the World Commission
on Environment and Development (WCED), published in 1987, is widely recognised for
introducing the concept into public and political agenda. Debates concerning fundamental
human needs points the attention to the “triple bottom line” framework, which integrates goals
of social welfare, environmental protection, and economic development (Fredline et al., 2004).
Thus, the sustainability discourse incorporates three interconnected core dimensions — social,
environmental, and economic (WCED, 1987; UNSDG, 2000). Spangenberg (2004) proposes
a fourth dimension — institutional — emphasising the need for an integrated approach that takes
all three core dimensions into account.

Sustainable development, however, is not merely a technical term. It has evolved into
a powerful discourse, underpinned by associated beliefs, values, principles, institutional
arrangements, and instrumental practices. These collectively serve to shape the meaning of
human and organisational actions deliberately, bringing certain themes and priorities to the
forefront, while silencing others. This dual nature gives rise to varied approaches to addressing

complex issues, yet in practice, such ambitions frequently remain difficult to realise.

L.2.1. Sustainable Development in the Context of Sport — Interpretations, Relations,

Contradictions, Institutional Format, and Governance

In his monographic work, Doichev (2019) examines automobile and motorcycle racing
as examples of artificially created ecosystems and their environmental impacts, concluding that
their footprint on natural ecosystems is inherently negative. Similarly, Girginov (2024)

presents sport as an artificially constructed system of human interactions that is, by its very
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nature, not sustainable. As such, the very idea of sustainability is fraught with ideological,
political, and moral interpretations. Moreover, the sports industry does not operate as a fully
open and competitive economic system (Sanderson and Shaikh, 2018). The rules of every
sporting activity are defined both by objective conditions and by human-created structures.
Understanding this inseparable relationship—and its importance for the future sustainability of
sport—has led many sports organisations to increasingly shape their strategies and policies
around the idea of sustainable development, and Formula 1 is no exception.

The most visible political impetus that paved the way for a shift toward sustainability
in the sports world was the adoption of the United Nations Sustainable Development Goals
(UNSDG, 2000). The 2021 Climate Summit in Glasgow prompted around 300 international
and national sports organisations, including the FIA and Formula 1, to join the UN Sports for
Climate Action Framework and adopt strategies for its implementation. This act represents a
strategic shift in the policies and operations of the FIA, F1, and all participating teams, with
long-term legitimising, managerial, social, and economic consequences.

Drawing on the neo-institutional theory by DiMaggio and Powell (1983), one may
argue that the diffusion of the idea of sustainable development not only fosters convergence
among countries and business entities in their governance actions, but also, depending on the
source of influence/dissemination, can take the form of coercive, normative (influencing
behaviour), or mimetic (replicating others’ actions) institutional isomorphism. These forms
help identify the dominant type of institutional pressure that has driven the adoption of new
sustainability strategies and practices in F1. Regardless of sport organisations’ motivation,
sustainability has become a global reference point. Moreover, research on sport events has
evolved significantly from an initial focus on operational, marketing, and managerial aspects
to multidisciplinary critical analyses that examine sport events as social, cultural, economic,
political, and environmental cases. Mair and Smith (2021, p. 1741) note that the current
scholarly focus has shifted: “Rather than simply trying to understand how to best mitigate
negative impacts, we need to explore the potential of events as tools for promoting, provoking,
and realising sustainable development”.

Undoubtedly, all types of sports and related events have some environmental impact,
as they concentrate a specific number of people, equipment, and infrastructure in a confined
space and time, along with energy consumption and the resulting consequences. However,

there is still no clear answer as to what constitutes sustainable sport, and even the sustainability
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strategies of the most influential sporting bodies do not offer a fully integrated approach to
sustainable development. In general, the dissonance arises from the inherent difficulty in
achieving systemic balance between the economic, social, environmental, and institutional
aspects of sustainability. Implementing a sustainability vision along with corresponding
strategies and policies undeniably requires the creation of an appropriate institutional
framework and mechanisms for coordinating collective efforts to achieve desired outcomes.
The moral and ethical imperatives on which the sustainability concept is founded serve as a

starting point for exerting power and applying legitimate means.

I.3. Theoretical and Practical Aspects of Sponsorship in the Context of Formula 1

Formula 1 has always been part of the entertainment industry and, at the same time, an
attractive marketing platform for various companies and investors. A key factor in this
transformation has been globalisation, along with the accompanying processes of
commodification and digitalisation. The strong business interest in sponsoring sports entities
has also sparked increasing academic and practical interest. To our knowledge, the most
comprehensive theoretical and conceptual overview of sport sponsorship has been offered by
Girginov and Sandanski (2004). The core entities involved in sponsorship relations in F1
include teams, sponsoring companies, and sport audiences/fans. Figure 8 illustrates the cyclical
flow of relationships between these three groups. The links between any two parties are directly

dependent on the third.
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Fig. 8. Interrelationship Between Key Stakeholders in Sponsorship Relations in F1

The creation and management of sponsorships are becoming increasingly complex
under the influence of various factors. These include national legislation, local and
supranational regulations, socio-cultural processes, economic development, technological
advancement, globalisation, and digitalisation. In Formula 1, this is reflected in the expansion
of the global audience, increased media viewership of races, and growing involvement of
multinational corporations as investors. Modern sponsorship relations are closely intertwined
with the advantages offered by digitalisation, particularly the shift from traditional to digital

media consumption, which is changing the way people access sports content.

1.3.1. Sponsorship in F1 from the Perspective of Teams

What is specific to F1 teams is that sponsorships are managed by departments under
varying names such as "Commercial Relations", "Business Development", or "Partnerships".
Regardless of the title, these units play a key role in securing the team’s resource-based
competitiveness and sustaining its operations. Managers in these departments work closely
with the team’s CEO, other internal departments, and external experts, especially when
technical matters are involved. When a new partnership, particularly one related to
sustainability initiatives, is activated, business development managers collaborate with the

sustainability director and other relevant structures within the team. The role of the Business
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Development/Commercial Department has grown increasingly important, especially following
the signing of the "Concorde Agreement" (1971) between the FIA, F1 Management, and the
F1 teams. This agreement covers the distribution of revenues generated from TV broadcasting
rights, race licensing fees, and prize funds. Since Liberty Media, a US-based investment
conglomerate, acquired ownership and leadership of F1 in 2017, there has been a noticeable
increase in the number of sponsors across all teams. Between 2020 and 2023, 62 new sponsors

joined, representing a 25% growth in companies using F1 to carry out their business strategies.

1.3.2. Sponsorship in F1 from the Perspective of Companies

Depending on whether their business model is oriented towards other companies or
targeted consumer groups, firms can be categorised as business-to-business (B2B), business-
to-consumer (B2C), or hybrid models combining features of both. The differences between
these business types are crucial in the context of F1, as managers pursue different objectives
and outcomes from sponsorships or apply specific selection criteria and strategies for
communication and activation. Return on investment (ROI) is the most important metric for
measuring the value of a sponsorship deal. It represents an ongoing process that unfolds during
the entire sponsorship relationship. Typically, sponsoring firms utilise sports sponsorship to
achieve a wide range of objectives. These may include both immediate marketing and sales
effects, as well as long-term corporate strategic goals.

If we consider sport sponsorship as a resource-based exchange partnership network, it
must encompass shared goals, structure, management, and effectiveness evaluation methods.
The goal of sponsorship is to create a link between the company’s products/services and its
consumers/target markets, leveraging the team’s assets, which are already highly valued by
fans. However, in most cases, this link is not inherently natural, requiring additional resource
investments to support the sponsorship through the rest of the promotional mix — a process
known as activation.

Moreover, F1 sponsorship allows companies to develop or refine new products or
services through technological research and innovation in a sport milieu. These technological
assets help the sponsoring company communicate its offerings in an engaging and authentic
way, attracting new business collaborations and driving sales growth. All potential benefits,
however, depend on proactive interaction and accompanying resource exchange between the

parties. Striking a balance between commercial goals, social commitments, and partner values

50



makes entering into sponsorship relationships an even more complex endeavour. For both B2B
and B2C companies, this process is further complicated by the need to adopt a holistic vision

and engage in sustainable development actions.

1.3.3. The Transformation of Sports Sponsorship Under the Influence of the
Sustainability Discourse

As a sport that cannot rely on public funding, it is logical that a primary priority for the
development of Formula 1 as a global business project — and for maintaining the
competitiveness of individual teams — is to ensure long-term financial stability through
partnerships with other business entities, leveraging a range of marketing assets. This also
includes fulfilling economic responsibilities to teams, business partners, race promoters, and
other key stakeholders. Moreover, revenues generated through commercial activities are
essential for reallocating funds to finance integrated sustainability policies. In this way, at a
later stage, sustainable development may come to be perceived as both an opportunity for social
expansion (social sustainability) and a means to preserve the sport’s natural environment
(environmental sustainability) through the implementation of relevant programmes. These
initiatives may be related to racing activities or extend beyond the sport itself. This requires the
concept of sustainability to be integrated at all organisational levels, embedded in the core of
functional activities including marketing, strategic communications, business operations,
production processes, and partner relations through complex value, strategic, structural, and
resource alignment. Adherence to sustainability standards, which increasingly guide the
policies and actions of major sports organisations and the corporate world alike, places F1 team
managers and their business partners in front of new challenges and innovation approaches.
The contradictory image of F1, associated with some negative environmental and socio-ethical
actions by certain teams, and the unique nature of the sport, raises the question of how and to
what extent sponsorship relations are aligned with the core dimensions of sustainable
development.

An inseparable part of the corporate development strategies in motorsport, adopted by
the FIA, F1 Company, and participating teams, is the pursuit of growth — entry into new
markets, more races, new teams, fan base expansion, and increased revenues from commercial
activities. Similarly, growth (market expansion, more clients, more sales and profits) is a

fundamental driver for the business strategies of F1’s corporate partners. However, this
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inevitably results in an exponential increase in resource demands, including natural resources.
The development model of sport as a product of human and organisational interactions follows
one set of rules, while natural systems evolve according to entirely different principles, making
equilibrium between the two inherently difficult to achieve.

Put in this analytical context, establishing a clear relationship between sponsorship and
sustainability is neither straightforward nor problem-free. While the concept of sustainability
is grounded in moral and ethical imperatives, sponsorship and its associated practices are
driven primarily by commercial motives — even if some firms frame them within their CSR
strategies. It should be noted that sustainable development has emerged as a comprehensive
concept, encompassing not only the environment, resource use, and economic aspects, but also
social responsibility. Thus, considering the importance of sponsorship as a vital mechanism for
securing financial, material, and technological resources for F1 teams, combined with the
growing expectations for companies and sports organizations to manage their operations
sustainably, it becomes essential to examine the impact of the sustainability concept and its

related practices on sponsorship relations in Formula 1.

CHAPTER TWO
RESEARCH METHODOLOGY

I1.1. Scientific and Practical Problem

Based on the literature review concerning sustainable development and sponsorship, it
becomes evident that studies exploring the interrelation between the two are relatively scarce.
The concept of sustainable development functions both as a comprehensive political and
normative framework, yet it is subject to varying interpretations shaped by value systems,
cultural contexts, stakeholder interests, and power and resource dynamics. The concept is
loaded with promises and ambitions to meet the development needs and interests of various
groups and organisations. As a global sport, Formula 1 (F1) represents a distinct industry that
generates significant economic, environmental, and social impacts. This makes it a particularly
intriguing domain for examining the adoption and implementation of sustainable development
strategies and policies, processes which often reflect broader trends of economic growth and
commercialisation, wherein sponsorship plays a crucial role. Empirical observations suggest

that F1 teams’ sustainability initiatives are predominantly focused on the environmental
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dimension, while limited knowledge exists regarding their engagement with the other three
pillars of sustainability. It also remains unclear to what extent and in what ways sponsorship
relations are influenced by sustainable development strategies. A considerable proportion of F1
sponsors are high-tech companies, making their partnership with teams a valuable marketing
and business platform. It must be noted, however, that unlike sustainable development, which
is driven by ideological, political, and moral imperatives, sponsorship is primarily governed by
commercial motives and business logic. As revealed in the theoretical overview, the link
between sponsorship, as a specific economic, political, and social mechanism for resource
exchange, and the economic, social, environmental, and institutional dimensions of sustainable

development has not been the subject of an in-depth investigation.

I1.2. Research Thesis and Approach

F1 races are highly institutionalised global sporting events that follow a distinct internal
logic in terms of business model, scheduling, format (qualifying series and main race), and
locations. These events operate with clearly defined goals, rules, participating teams, target
audiences, governance structures, marketing strategies, and both tangible and intangible
impacts on people, organisations, and physical spaces. The establishment of F1 as a global
brand has been significantly supported by simultaneous processes of economic expansion,
commercialisation, digitalisation, and the development of new markets.

Sustainability in F1 concerns not only the sport's competition with other globally
significant sporting events in terms of audience interest and financial stability, but also
encompasses crucial ecological, social, economic, and institutional management aspects that
form the core dimensions of sustainable development. Thus, the promotion of sustainable
behaviour and technological innovation represents a new model of operation. Corporate
partners, investors, and other influential stakeholders play a key role in this context. By
examining interpretations, sources of influence, and the practical manifestations of
sustainability strategies in the context of sponsorship management, the study aims to uncover
opportunities to improve the creation and activation of partnerships with implications for
sustainability-related policy implementation. It is assumed that such an understanding could
provide F1 managers and their corporate partners with an analytically grounded and practically
useful tool for enhancing their knowledge of the sponsorship environment and ultimately

adopting a more strategic approach to sustainability commitments.
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I1.3. Main Goal and Research Objectives
The main goal of the dissertation thesis is to explore and analyse the relationship
between the manifestations of sustainable development within corporate strategies,

policies, and practices, and the management of sponsorship relations in Formula 1.

To achieve this goal, the following research objectives were formulated:

1. To present and analyse the structure, management, and functioning of F1 within its
specific operational and broader contextual framework.

2. To identify and analyse the main dimensions and manifestations of the concept of
sustainable development.

3. To study the theoretical and applied aspects of sponsorship relations in sport, with a
focus on Formula 1.

4. To explore how F1 team sponsorship managers interpret and implement sustainability
strategies within corporate contexts.

5. To analyse the approaches, mechanisms, and decision-making processes of sponsoring
companies in managing sponsorship relations in light of their sustainability-related
corporate policies.

6. To develop fundamental criteria and related indicators for planning and monitoring the
effects of sponsorship activation programs grounded in sustainable development
strategies in the F1 context, aiming to improve partnerships with sponsors and

investors.
Research Field: Sustainable development and corporate practices in sport.
Research Subject: The influence of corporate sustainability strategies and policies on

the management of sponsorship relations in Formula 1.

Research Object: Managers overseeing sponsorship relations in F1 teams and

marketing representatives of sponsoring companies.

I1.4. Research Methods and Design
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Given the nature of the study, a combination of methods was applied, categorised as
follows:

1. Literature Review. A total of 185 specialised academic publications relevant to the
topics were reviewed and analysed.

2. Content Analysis of Documentary Sources. A thematic analysis was conducted on
strategic documents, plans, reports, marketing studies, and websites, providing data relevant to
the research tasks.

3. Case Studies. This method enabled tracking of processes, actions, sources of
influence, and events associated with the practical application of sustainability in a selected
sample of F1 teams and sponsoring companies, operating within a specific structural,
economic, technological, political, and sociocultural context. A two-phase approach was used,
involving initial collection of quantitative data followed by qualitative data collection and
analysis (or vice versa).

4. Semi-structured and Focused Interviews. This format incorporated pre-selected
topics of interest while allowing the interviewer flexibility to adjust the order and nature of
questions based on the interviewee’s input. This approach permitted deeper probing of topics
deemed relevant by respondents. Interviews were conducted with business managers from 6
F1 teams (representing 60% of all teams), as well as the Commercial Partnerships Manager of
the F1 Championship. Team selection was based on performance in the 2022 season, covering
high-, mid-, and low-ranking teams (two from each category). Interviews were also held with
managers from 7 sponsoring companies.

5. Survey via Structured Questionnaire. The main respondents were sponsorship
managers representing F1-partnering companies. Out of 53 contacted companies, 26 (49%)
fully participated, representing B2C, B2B, and hybrid business models. Nineteen companies
completed the digital questionnaire, while seven participated through semi-structured
interviews.

6. Participant Observation in Real Context. The researcher engaged in direct
observation of activities and processes relevant to the research topic.

7. Triangulation. This method involves keeping additional field notes and comparing
data from interviews and surveys with documentary evidence, thereby enhancing data validity.

A coding and thematic analysis protocol, based on Robson (2011) was developed to

ensure consistency and comparability across the studied organisations. This analytical
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approach goes beyond descriptive analysis by interpreting empirical data through both
deductive (derived from the literature review) and inductive (emerging from field interactions)

reasoning. The data were subsequently coded using NVIVO 10 software.

I1.5. Limitations of the study.

One of the key limitations of the study is that it includes only managers responsible for
sponsorship relations in F1 teams. Perspectives from other senior or operational executives
(e.g., Chief Executive Officer, Sustainability Director, Director of Corporate Communications)
could have provided a more comprehensive view. However, gaining access to the full spectrum
of decision-makers often entails significant personal, institutional, logistical, and resource-
related challenges. This limitation is common in social research and is often referred to as a
controlled approach to information, whereby access is restricted through formal or informal
mechanisms and rules. Another interpretation could relate to targeted censorship (Sheriff,
2000), where certain types of interview or documentary data are deliberately withheld under
the pretext of confidentiality.

A further limitation concerns the scope of participating sponsors. Although 26
sponsoring firms were fully involved, broader representation could have facilitated deeper
descriptive analysis of how companies select, manage, evaluate, and integrate environmental,

social, and economic sustainability commitments within their sponsorship programs.

CHAPTER THREE
ANALYSIS OF THE RESULTS FROM THE EMPIRICAL STUDIES

I11.1. Analysis of the Practical Application of Sustainability in Formula 1

Different sports and their governing bodies—both at local and international levels,
including the world of Formula 1 differ significantly in terms of history, values, priorities,
needs, actual capacities, competitiveness, organisational structure, resources, mobilisation
potential, popularity, social and economic significance, and established partnership networks.
The same is true, to varying extents, for representatives of the business sector. This objective
reality implies a diverse interpretation, perception, and capacity to respond to the discourse of

sustainability. This reality underscores the importance of organisational scale, authoritative
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leadership, the establishment of new partnerships, qualified personnel, adequate resource
availability, and planning and implementation capacity. These are critical for the success of any
sustainable initiative, as well as for managing the "costs" associated with their realisation. The
considerable externally driven institutional pressure to adopt and effectively implement
sustainability practices signals the emergence of a new dynamic in the relationships between
legitimate political entities (e.g., governmental institutions, the UN, the EU), transnational
sports organizations (such as the FIA), and the array of essentially autonomous corporate
entities (Formula 1 and its teams) and their business partners.

A closer examination of the United Nations’ defined Sustainable Development Goals
(SDGs) reveals a relative balance across the four fundamental dimensions of sustainable
development: social (4 goals), economic (4 goals), environmental (5 goals), and
institutional/governance (4 goals). Empirical evidence suggests that Formula 1 contributes to
the realisation of 13 out of the 17 SDGs. As a global sport and unique industry, Formula 1 has
significant economic, environmental, social, and institutional impacts. Consequently, the teams
and F1 management bear the responsibility to manage their operations and race cycles in a
sustainable manner. This presupposes a reliable decision-making, control, and monitoring
system for complex outcomes, along with the exchange of information, knowledge, and
experience, coordination, and resource mobilisation. These actions should be guided by core
values, principles, norms, rules, policies, and governance practices aimed at sustainable
development, extending beyond the interests of the sport and its related structures.

To better understand the defining characteristics of key stakeholders in Formula 1
regarding the overall development of the sport, including the promotion of sustainability
strategies and actions, the typological model of Mitchell et al. (1997) was applied. This enabled
the identification of the institutional configurations within F1’s structure, i.e., the political
dimensions of its governance. Within F1°’s sustainability efforts, three of the four identified
forms of guiding collective action—coercion, framework regulation, and voluntarism—are
evident. The analysis indicates a primary focus on the environmental and economic
dimensions, as reflected by the adherence to technical and financial standards, while actions

addressing the social dimension are left to the discretion of individual teams.

I11.3. Interpretations of Sustainable Development and Practical Expressions in

Sponsorship Policies in F1 — Empirical Evidence
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Based on a content analysis of existing sustainability strategies within Formula 1,
empirical evidence shows that team actions are closely aligned with the overarching
sustainability management strategy adopted by F1 or are developed under Fl1's regulatory
framework using various implementation mechanisms. The data indicate that the FI
sustainability strategies adopted by teams include clearly defined objectives, confirming the
introduction and implementation of new policies and actions to achieve these goals. Moreover,
through the integration of aspects from the UN’s 17 SDGs, F1 and its teams embed
sustainability into their own policies. A further indication of the increasing institutionalisation
of these efforts is the use of external auditors to measure and accredit sustainability-related
activities. The study also shows that the form of ownership or level of financial autonomy
significantly influences the setting of sustainability priorities. Particularly noteworthy is that
teams associated with Original Equipment Manufacturers (OEMs) are more influenced by the
sustainability policies of their parent companies. Organisational transformations are evident
both in Formula 1 as a whole and in five of the studied teams, which have appointed
sustainability directors. In contrast, Williams Racing has opted to engage external consultants.
These changes underscore the growing importance of sustainability in managing the
championship.

Sustainability-driven initiatives go beyond environmental and social dimensions.
Teams are restructuring their economic activities, even if these are not explicitly outlined in
their sustainability strategies. To diversify their revenue streams, some teams leverage their
R&D expertise, applying it to create new products for sponsors or other business partners.
Financial reports from six teams and F1 management allow for an analysis of the relationship
between implemented environmental and social policies and the financial performance of these
entities. Overall, F1 and its teams do not perceive sustainability-oriented policies as
contributing to financial prosperity or growth. One explanation may be that implementing the
SDGs is a costly endeavour requiring substantial resources, strategic planning, and preparation.
This may explain why management often prioritises investments in team competitiveness.

Financial reports confirm that sustainability in Formula 1 can function both as a
successful strategic direction and as a burden due to its high costs. This reaffirms the complex
nature of sustainable development and its practical implementation, particularly in the highly
commercialised world of F1. Therefore, it is important to examine how the doctrine of

sustainability and the changes it brings affect sponsorship policies in Formula 1 and among the
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individual teams. Although the sustainability strategies of F1 and its teams address similar
areas, individual organisations interpret and implement them differently. This is likely due to
differences in the backgrounds, experiences, values, and perceptions of their business
managers. Consequently, special emphasis is placed on their interpretations and approaches
regarding the process of identifying and developing new sponsorships. Interview data reveal
that sustainability carries different meanings for different managers. While all respondents are
aware of the controversies surrounding F1’s commitment to sustainability, they generally view
it as a responsibility manifested through concrete actions rather than as a fleeting
accomplishment. Sponsorship managers share a consensus that the sport does not effectively
communicate or educate its audience about F1’s innovative contributions to other industries.

It is also evident that the understanding and interpretation of sustainability among these
managers is shaped by their organisational strategies, as well as by the socio-cultural and
economic contexts in which they operate. Despite differing viewpoints, they all emphasise the
importance of sustainable development, highlighting its influence at both corporate and
individual levels. These interpretations are reflected in sustainability-oriented visions
embedded within sponsorship projects, where managers actively seek partners who not only
share but also amplify F1’s commitment to sustainability, encouraging joint initiatives beyond
the motorsport domain. As a result, one observed change is in how teams present their
sustainability strategies during sponsorship negotiations. Managers make significant efforts to
reposition F1 by providing prospective sponsors with information on ongoing sustainability
initiatives within the sport.

Another notable consequence is that some of the studied teams have modified their
corporate partnership strategies. Interview data confirm this, with four teams stating they have
ceased seeking sponsors from industries historically associated with negative connotations,
such as tobacco, cryptocurrency, gambling, and alcohol. Despite these industries' sizable
marketing budgets, marketing managers exclude them from their sponsorship strategies and
market analyses. Interestingly, sustainability-related clauses are not typically included in
sponsorship contracts but rather in agreements involving the provision of products or services.

Furthermore, the data show that team sustainability directors are not always involved
in sponsorship negotiations. Their participation depends on the partnership's goals. When
sponsorship is intended to align with sustainable development efforts, F1 and the teams actively

involve their partners in specialised sustainability working groups, where these directors play
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a key role in shaping various sponsorships. Decision-makers in the studied teams note that
including sustainability goals in their sponsorship proposals is not a primary factor. They
acknowledge that sustainability is still not a major catalyst or driving force in attracting new
partners. It is worth noting that B2C companies are more inclined toward sustainability-
oriented collaborations, unlike B2B sponsorships, where the main driver is technological
market advantage. This phenomenon explains why sustainability is not consistently a dominant

determinant in motivating brands to partner with F1 entities.

I11.4. The Concept of Sustainability Through the Lens of Formula 1 Sponsors
The 26 companies that agreed to participate in our study represent the interests and

priorities of firms from eight different business sectors. An interesting finding from the results
is that a significant portion of the surveyed companies (42%) are classified as B2B, followed
by hybrid companies (38%) i.e., those that exhibit characteristics of both B2B and B2C

business models. B2C companies have the smallest representation (19%) (see Figure 15).

=B2B & B2C =B2B =B2C

Fig. 15. Operating Business Models of Sponsoring Companies in Formula 1

The predominance of B2B companies is not surprising, given the technological nature
of Formula 1, which provides a platform for high-tech collaborations that go beyond traditional
promotional marketing initiatives. Moreover, 41% of B2B firms express a strong interest in

connecting with key business decision-makers, such as chief executive officers, functional
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managers, or board members. This is because top-level executives possess both the financial
resources and corporate influence necessary to procure products, services, and technologies
critical to core organisational functions or to secure a competitive advantage. Conversely, 45%
of B2C companies aim to engage a younger demographic, particularly members of Generation
Z, who are characterised by relatively high-income levels, increased consumer activity, and a
strong interest in emerging digital services.

Data presented in Figure 16 further reveal that the surveyed companies are placing
increasing emphasis on sustainability within their corporate culture. Specifically, 42% report
that sustainability is a domain they are beginning to integrate into their management practices,
while another 42% indicate that it constitutes a significant part of their overall corporate
strategy. These findings support the trend that both B2B and B2C firms are adapting
sustainability policies in their management, reshaping organisational activities and priorities

accordingly.

= An area we are starting to
integrate into our business

= Not a focus area for us

= Forms a big part of our
corporate strategy

Fig. 16. Level of Sustainability Policy Integration Among F1 Sponsors

These findings are further complemented by data regarding the prioritisation of the core
dimensions of sustainable development within the management programs of sponsoring
companies. The main focus is on the environmental and social aspects, with only 27% reporting
a comprehensive approach that encompasses all three pillars (economic, environmental, and
social). This further reinforces the idea that sustainability lacks a universal application or

interpretation, even in business contexts, and is instead tailored to the specific needs and values
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of individual companies, shaped by their experience, culture, perspectives, strategic planning,
operating environment, and internal or external ethical pressures.

It is noteworthy that hybrid companies are the most likely to integrate all three
sustainability dimensions (40%), compared to only 18% of B2B and 20% of B2C firms. This
disparity may be attributed to the absence of common standards, lack of executive-level
support, and the high costs associated with a full transformation toward comprehensive
sustainable development. Considering that 42% of the companies are still in the process of
integrating sustainability policies, another potential reason lies in marketing managers’ limited
understanding of how addressing social or environmental issues can impact financial stability.
Yet these dimensions directly contribute to a company's long-term image and competitiveness
by reflecting the needs and expectations of customers and other key stakeholders. This, in turn,
can positively impact business finances, enabling the allocation of additional resources to
support sustainable corporate practices. Additionally, both team managers responsible for
sponsorship management and marketing managers from sponsoring firms interpret
sustainability in different ways. This leads to varying emphases on its dimensions depending
on the sector in which they operate and the company they represent. As a result, 45% of B2B
companies emphasise the social dimension of sustainability, while 60% of B2C companies
focus primarily on the environmental aspect.

A growing trend is the increasing attention businesses pay to sustainability and its
strategic role at the organisational level. Notably, none of the companies surveyed prioritised
financial sustainability goals exclusively. This supports the widely accepted notion of goal-
oriented management, which seeks to meet the needs of multiple stakeholders, not just
shareholders. Nonetheless, 16% of the companies explicitly stated that sustainability is not a
priority in their organisations. This can be linked to the core nature of their business operations;
for instance, two of these companies primarily offer digital services, where the emphasis is on
technological advancement and service quality rather than sustainability. Data also reveal that
sustainability managers are largely excluded from sponsorship decision-making. A majority
(42%) of the surveyed companies stated that these managers are not involved in the process,
while 31% indicated that they do not even have a designated sustainability officer. In other
words, over 70% of the companies do not include sustainability experts in the planning or
implementation of sponsorship programs, representing a significant gap in the strategic

integration of sponsorship within broader sustainability strategies and its use as a tool for
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implementing them. Instead, 42% of brands rely on external marketing consultants (agencies)
to assist with the evaluation and measurement of sponsorship proposals.

On the other hand, data from our study show that 64% of firms have internal procedures
for selecting and evaluating sponsorship proposals. Typically, the decision-making process
involves departments such as marketing, finance and accounting, and legal, along with
participation from senior executives. This supports the well-established understanding that
sponsorship decisions are complex and multifaceted. Nevertheless, most companies (62%)
report that the Chief Executive Officer is the final decision-maker when it comes to entering
into F1 sponsorship agreements. The Board of Directors ranks second (23%), followed by
sponsorship managers at 12%. These findings largely confirm the conclusion that “political”
decisions made at senior levels (i.e., top executives) are shaped by expert input (i.e., from
marketing managers).

Regarding the selection and evaluation of F1 sponsorship proposals, the surveyed
companies prioritise goals and criteria primarily aimed at maximising financial returns. Among
the three types of companies (B2B, B2C, and hybrid), the most commonly used evaluation
criteria (see Figure 19) are: brand awareness (used by an average of 65%), typically represented
by the Cost Per Equivalent Advertising Value (CPEAV); customer engagement (46%); and

generation of future sales (31%).

Customer Engagement I —— 65%
Sales I 16%
Social Engagement I 31%
Reputation/Assosiation I 27%
Brand Fit I 23%
New Customer Acquisition I 19%
Showcase of Product I 8%
R&D W 8%
Do not know I 8%
Activation Opportnities Wl 4%

Fig. 19. Most Common Criteria Used by the Three Types of F1 Sponsoring Companies in
Evaluating Sponsorship Proposals
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Differences become evident when the survey data is segmented and analysed according
to the business model of the companies and the sectors in which they operate. It is important
to note that across all three business models, the reputation and associations linked to F1 and
its teams play a crucial role in the evaluation of sponsorship proposals. This is understandable,
as all brands aim to capitalise on the sport’s image, which is widely associated with high
quality, reliability, popularity, and mutual respect. The findings from our study indicate that
sponsoring companies view their Formula 1 partnerships as a source of economic efficiency. A
significant portion of current sponsorships (58%) involves a combination of financial
contributions and the provision of products or services. This structure is particularly dominant
among B2B (73%) and hybrid (60%) companies when it comes to their sponsorship
arrangements in F1. The data presented in Figure 21 reveals that B2B companies strategically
utilise their investments in Formula 1 not only to authentically showcase their technologies in
a high-performance environment, thereby affirming their superiority within their respective
sectors, but also for research and development purposes. The development and testing of new
technologies with applications across various industries generate added value for tech
companies through their F1 sponsorship programs. All of this contributes to the enhancement

of their brand value.
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Figure 21. Primary Objectives of Companies from the Three Identified Business Models in
Their F1 Sponsorships

On the other hand, B2C companies enter into sponsorships primarily by providing
financial resources (80%) in exchange for promotional marketing assets. They emphasise the
opportunity to acquire intellectual property rights from the team and to develop licensed
products as key elements in achieving priority marketing goals such as increasing brand
recognition and generating future sales. Naturally, such strategies must be consumer-oriented
and aligned with the sponsor’s core business. These factors also underscore the importance of
building strong consumer relationships and shaping positive brand perception. Furthermore,
identifying and leveraging these unique partnership opportunities is crucial for B2C brands
aiming to expand their market share in a highly competitive environment. Despite operating in
different sectors, companies rely on specific metrics when evaluating F1 sponsorship proposals
in order to assess the potential return on investment. All studied firms believe that their F1
partnerships serve as a key instrument in achieving their business objectives. This confirms
that Formula 1 represents an exceptionally effective platform for delivering targeted messages

to specific segments of the sport’s audience.
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The issue of sustainable development is becoming increasingly important for various
stakeholders in Formula 1, as this process is often accompanied by an uneven distribution of
costs and benefits. One of the fundamental pillars of sustainability is the issue of social
accessibility to races. In recent years, the F1 audience has become younger. Those who can
afford to travel and attend races live predominantly from socio-economic groups with high
educational and financial status. Approximately 25% of fans have above-average incomes, a
higher proportion than among those who do not identify as F1 supporters (16%) while 43%
belong to the middle class. F1 faces the challenge of attracting people from a wider range of
socio-economic backgrounds. This calls for innovation in marketing, more affordable ticket
pricing, and initiatives that stimulate interest and increase engagement among a broader
audience, so that F1 may evolve from an elitist and exclusive format into a sport that unites
diverse social groups.

This issue is equally relevant in the corporate world, where most companies
increasingly view sustainable development as a driving imperative, influenced by various
internal and external pressures. Nonetheless, all sponsoring companies in our sample indicated
that sustainability is not among the leading criteria used to measure the impact of an F1
sponsorship program. This may be partly explained by: limited expertise in sustainability and
its integration into a holistic marketing strategy; lack of sufficient coordination and structural
integration at the internal organisational level; and pressure to deliver short-term financial
outcomes.

Despite increased awareness among sponsoring firms regarding F1’s sustainability
commitments and strategy, their perceptions of the sport differ. This contrast is illustrated by
the 42% of companies that believe F1 can serve as a platform for sustainability-related
partnerships, while 58% hold the opposite view. On the other hand, F1’s Sustainability
Strategy, combined with the FIA’s policy of promoting environmentally responsible
motorsport, helps the championship gain credibility and legitimacy for its sustainability
ambitions.

Data also show that 65% of the surveyed companies do not include sustainability-
related objectives in their sponsorship programs, despite recognising the future benefits of such
partnerships. Moreover, although 96% of the companies are informed about F1 and team
sustainability strategies, they do not integrate their CSR initiatives into the partnerships. This

prevents them from using these relationships as a strategic lever to generate value that extends
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beyond purely economic returns, thus limiting the long-term success and return on investment.
Some marketing managers explain this by pointing to the absence of sustainability clauses in
sponsorship contracts or the lack of proactive efforts from teams in initiating such projects.
Nonetheless, there are also companies that deliberately choose not to include sustainability
goals but still express support for their partner team’s efforts to drive positive change.

However, as the survey data also indicate, the corporate world has yet to fully integrate
the complex dimensions of sustainable development into their sponsorship programs,
regardless of the sporting platform used to pursue their range of objectives. This demonstrates
that while companies recognise the potential of sports sponsorship as a strategic tool for
implementing overarching corporate policies, including sustainability goals, barriers to fully
incorporating these principles into partnerships still persist. Another contributing factor to the
complexity of embedding sustainability in F1 sponsorship programs stems from a lack of
knowledge and expertise. In many cases, the scarcity of relevant data, metrics, or prior
experience leads to the neglect of marketing strategies that aim to align holistic corporate goals
with sustainability objectives. Moreover, sustainability-related initiatives often require
extended periods for implementation and evaluation, which poses challenges in assessing the
actual progress made and its impact on boosting sales and overall corporate success. These
dynamics shed light on the growing criticism surrounding what is commonly referred to as
"greenwashing" in the context of Formula 1 and its corporate sponsors. Behind this criticism
lies the practice of leveraging partnerships to project an image of commitment to sustainability,
without accompanying real, substantive change.

However, the collected data clearly show that companies do not measure long-term
social, environmental, or governance impacts arising from their sponsorships. Instead, the
effectiveness of their sponsorship programs is predominantly assessed based on sales
performance and brand awareness. The most commonly used indicators to measure the success
of F1 sponsorships—whether by B2B, B2C, or hybrid companies—include generated sales
(73%), increased brand recognition (54%), customer engagement with the brand on social
media (42%), or through specially organized events (31%). It is important to note that
engagement takes on different forms and significance for B2B and B2C firms. B2B brands
strengthen relationships with their clients through personal meetings and direct conversations,
while B2C companies generate consumer interest primarily through mass communication

channels and messaging. This partly explains why 80% of B2C companies measure the success
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of their partnerships based on increased social media engagement, compared to only 36% of
B2B firms that use this metric (see Figure 27). It is also essential to mention that for different
types of companies, each indicator holds varying degrees of importance, depending on their
marketing objectives, target audiences, and strategies for influencing consumer behaviour.
These nuances may also be attributed to the diversity of sponsorship assets acquired by
companies and their strategic integration into broader business strategies. Overall, the three
main indicators used by companies to assess the success of their partnerships align with the

primary criteria brands prioritise when evaluating sponsorship proposals in F1.

. . . 30%
Increase engagement in social media 80%
36%
- 20%
Create new clients F 20%
20%
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Improve customer engagement 20% o
20%
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Generate more sales 80%

Generate more awareness

Increase brand awareness recognition

mB2B & B2C mB2C mB2B

Fig. 27. Indicators for Measuring the Effectiveness of F1 Sponsorships by Companies of the
Three Identified Types

In general, the results indicate a limited understanding of how sponsoring companies
utilise their F1 sponsorships to derive the maximum possible benefits. Most often, such
sponsorships are perceived as promotional tools within the marketing mix, rather than as
strategic platforms or catalysts for achieving a broader range of corporate goals, including those

related to sustainable development.
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LS. Criteria and Indicators for Planning and Monitoring the Impact of
Sponsorship Activation Programs Based on Sustainability Strategies in the Context of F1

The planning and implementation of sustainability-related goals and initiatives within
sponsorship relationships are inextricably linked to the development of the necessary
organisational capacity. The reason lies in the fundamental challenge faced by such
organisations in balancing economic interests with long-term sustainability objectives. The
findings from our research confirm that F1 sponsorships are heavily instrumentalised and are
predominantly used for generating market and economic returns, often neglecting their
potential for creating additional value for society and the environment. In response, we propose
a framework of guidelines and criteria across the four main dimensions of sustainable
development, which may serve as a point of departure for integrating sustainability-oriented
objectives into sponsorship programs. It is important to note that depending on the goals of the
sponsorship, the indicators may vary. This is due to differences among sponsoring companies
in terms of industry sector, business model, priorities, and resource capacity. At the same time,
the proposed system of indicators for the activation of sponsorship programs can support efforts
to integrate these types of partnerships into corporate marketing strategies aimed at
implementing internal sustainability policies and building the necessary complex
organisational capacity, beyond mere financial priorities.

In practical terms, the idea is for FI1, its teams, and sponsoring companies to
strategically plan, activate, and leverage the core of corporate partnerships as both a mechanism
for complex, goal-oriented interactions and resource exchanges aimed at implementing
practical initiatives related to the dimensions of sustainability. Furthermore, these partnerships
can serve as platforms for intra- and inter-organisational learning with the goal of improving
collective capacities for fulfilling sustainability commitments. The interpretation of the four
main pillars of the concept, as expressed through the 17 United Nations Sustainable
Development Goals (SDGs), forms the foundation for the criteria, guidelines, and
corresponding indicators we propose, tailored to the specific context of F1. Presented in table
form within this section is a systematic framework for planning and implementing sponsorship
relationships in F1, based on a strategic commitment to achieving the SDGs. For each of the
remaining goals, we have included two activation ideas, along with the necessary guidance for

practical actions to achieve them, as well as indicators for planning and tracking outcomes. For
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better illustration, we have also provided examples of partner assets that teams and sponsoring
companies may utilise in the execution of activation programs oriented toward sustainability-
related components.
CHAPTER FOUR
CONCLUSIONS, RECOMMENDATIONS AND CONTRIBUTIONS

I. Conclusions.

Based on the literature review and the analysis of the empirical research conducted on
the topic, the following key conclusions can be drawn:

1. As a closed system, the business model governing Formula 1 (F1) exhibits the
characteristics of a cartel structure, wherein the number and composition of teams are not
determined by sporting achievements, but rather by economic, infrastructural, and
technological criteria. Unlike other industries, F1 maintains competitive balance through self-
regulation via restrictive rules.

2. The establishment of F1 as a global brand is a complex and systematic process
involving strategic policies, business vision, established structures, logistical chains,
coordination and organization of spaces, interests, participating teams, and resources, as well
as their strategic activation to produce material and intangible impacts on individuals,
locations, and various organsational entities.

3. Sustainable development is essentially a social construct, grounded in the ambition
to achieve a balance among four interrelated dimensions—environmental, economic, social,
and institutional. It serves as a modelling discourse and normative framework for the visions,
strategies, policies, and actions of individuals and institutions across various cultures, sectors,
and levels of socio-economic life.

4. While F1’s development model consistently adheres to its own rules directed at
achieving strategic objectives of continuous economic growth, this expansion is inherently
linked to an exponential increase in the demand for resources, including natural ones, which
complicates the attainment of a systemic balance.

5. As a global sport, F1 is highly commercialised and entertainment-oriented, yet also
represents a high-tech development industry that generates significant economic,
environmental and social consequences. The integration of normative ideas around sustainable

development compels teams to seek a balanced approach to resource use and commercial gains.
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6. The emergence and evolution of sponsorship relationships in F1 are becoming
increasingly complex under the influence of various factors, including digitalisation,
technological advancement, globalisation, local and supranational regulations, socio-cultural
processes, and economic development.

7. The conceptualisations of sustainability and sponsorship share several similarities.
Both imply the modelling and guidance of certain types of human and organisational
behaviour; their practical realisation leads to a range of economic, social, political, and
organisational effects. The primary distinction lies in their driving forces — sponsorship is
driven by business motives and structured around privileges, while sustainability is
underpinned by normative imperatives that enhance institutional legitimacy.

8. Within F1, both internal and external sources of influence can be identified in the
adoption of sustainability policies. These processes are not inherently internally driven, but
rather catalysed by external forces. Over time, however, F1 leadership, team owners,
employees, and individual drivers have become significant internal agents of change. The
research data indicate that ownership structure and the degree of financial autonomy play a
critical role in defining sustainability goals and priorities.

9. Although sustainable development has emerged as an externally imposed imperative
within the F1 ecosystem, the concept is gradually becoming a new framework for managing
organisational goals and actions in the sport. Nevertheless, the complex nature of sustainability
and its varied interpretations pose new managerial challenges for F1 and its teams, prompting
them to adopt and gradually implement corresponding strategies and policies.

10. The primary motivations for F1 teams and management to embrace the notion of
sustainability carry both strategic and tactical implications. The former addresses legitimacy
goals ensuring that the sport is perceived as an appropriate partner by all stakeholders, while
the latter involves deriving tactical marketing and financial benefits.

11. F1 continues to serve as an extremely attractive marketing platform for both B2B
and B2C companies, driven by its extensive media coverage and global presence. Firms largely
perceive their sponsorship programs in F1 as promotional tools aimed at reaching target
markets and achieving short-term sales objectives.

12. Depending on their corporate business model (B2B, B2C, or hybrid), sponsoring
companies pursue different sponsorship objectives and strategies, leading to varied sponsorship

structures and the acquisition of diverse marketing and strategic assets.
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13. Both B2B and B2C companies identify brand awareness, the generation of future
sales, and customer engagement opportunities as the three dominant factors influencing their
choice of F1 sponsorship partners. For B2B companies specifically, technological innovation
and its integration into F1 are the leading drivers. The prevailing rational and pragmatic
approach aligns with their core business objectives but contrasts with a more strategic use of
sports sponsorship, including the integration of sponsorship rights into broader corporate
sustainability strategies.

14. The majority of companies demonstrate a commitment to sustainability in response
to expectations from key stakeholders. While some companies associate their F1 sponsorships
with broader concepts such as corporate social responsibility (CSR), cause-related marketing,
or brand management, there is still a lack of robust empirical evidence supporting partnerships
founded upon and reflective of the complex nature of sustainable development.

15. Companies do not view the relationship between the dimensions of sustainability
and their integration as a unified strategic tool for generating shared, long-term value with F1
partners. This indicates the absence of a structured approach to the planning, integration, and
activation of sponsorship programs within corporate strategy.

16. Financial considerations and brand recognition metrics take precedence over long-
term social, environmental, or sporting impacts. This may be attributed to the complexity of
sustainable development, insufficient capacity to integrate sustainability initiatives into
sponsorship practices, and last but not least, the resource-related cost of such an approach, as
managers are under pressure to deliver quick financial results, market growth, and increased

brand awareness.

I1. Recommendations

11.1. Research-Oriented Recommendations

1. Further research is required to deepen the understanding of how corporate
sustainability strategies adopted by Formula 1 (F1) teams influence sponsorship relations with
both existing and prospective partners. The same applies to the manner in which sponsor
companies select, manage, implement, evaluate, and integrate initiatives aimed at fulfilling
their social, environmental, and economic sustainability commitments within their sponsorship

programs.
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2. In this sense, future studies could also focus on exploring sponsorship strategies and
practices based on shared values and aligned sustainability goals as preconditions for engaging
in sports partnerships. To better understand this type of sponsorship, the concept proposed by
Huberty (2018) which links cause-related marketing with CSR strategies may be applied.
Within such frameworks, a social or environmental element of sustainability can serve as a
strategic marketing tool adaptable to various contextual conditions and capable of generating
a wide range of benefits.

3. Another potential area for empirical research lies in generating knowledge about the
relationship between sponsorship (and other marketing practices) and sustainable development
in the context of other sports and various types of organisations at both national and global

levels.

11.2. Practice-Oriented Recommendations

I1.2.1. Recommendations for F1 Teams

(Within their organisational structure, the following positions and departments are
directly involved: Chief Executive Officer, Sustainability Director; Business Development
Department;, Marketing and Communications Department; Finance Department;, Legal
Department):

1. Sustainability should be integrated into all fundamental organizational elements and
processes, including strategic management, leadership, senior management support,
communications, business operations, marketing, work activities, partner relations,
sustainability officers, allocation of targeted budgets, and the development of expertise for
planning, implementation, and evaluation of sustainability-related programs.

2. From a practical perspective, F1 teams can utilise their sustainability strategies as a
promising marketing mechanism for attracting potential new sponsors. They can leverage F1°’s
established marketing potential to showcase their CSR efforts or link their sponsorships with
cause-related marketing, embedding these actions as part of broader brand management efforts,
thereby enabling more effective communication of their sustainability commitments to target
audiences.

3. F1 teams should enhance the communication and dissemination of newly developed
innovations and technologies that have positive and effective applications in other industrial

sectors, thereby creating added value.
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4. Internal and external sustainability experts should be involved in the development
and activation processes of sponsorship programs.

5. A balanced approach should be adopted in formulating financial and economic
policies that align with the teams’ sustainability strategies and, where possible, incorporate
social and/or environmental components.

6. Priority should be given to sponsors whose partnerships could yield long-term
strategic and economic benefits while supporting the teams’ sustainability policies.

7. Sponsorship agreements should include clauses related to the sponsors’ support for
the teams’ sustainability goals.

8. Teams and their business partners could adopt and adapt—according to their specific
goals and needs—a proposed framework of basic criteria and corresponding indicators to plan
and monitor the effects of sponsorship activation in alignment with their corporate

sustainability strategies.

I1.2.2. Recommendations for F1 Sponsors

(According to the typical organisational structure of most companies, the following
departments and roles are relevant: Marketing and Communications Department, Finance and
Legal Departments, Director of Strategic Development, Sustainability Director):

1. Sponsorship in F1 should be conceptually and practically integrated as an integral
part of the company’s comprehensive development strategy.

2. Clearly defined objectives, monitoring and measurement methods, and planned
activation components should be established in advance of acquiring marketing and
communication assets from F1 teams.

3. Sponsorship programs in F1 should be used to support broader corporate
sustainability policies with the aim of generating strategic and market advantages.

4. Greater integration of sustainability specialists is needed in the planning, decision-
making, and practical activation phases of sponsorship programs.

5. Improved communication, awareness, and competence among marketing managers
regarding the benefits of including sustainability goals in the company’s strategic marketing
mix is essential.

6. Sponsorship agreements should include sustainability-related clauses and

commitments. In collaboration with F1 partners, sponsors should engage in the joint planning,
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coordination, resource allocation, and creation of systems for data collection and evaluation of
sponsorship activation effects.

7. Sponsors should allocate dedicated budgets and other necessary resources for
implementing sponsorship activations aimed at achieving their corporate sustainability

objectives.

III. Scientific Contributions

1. Based on an in-depth analysis of specialized academic sources, the theoretical and
conceptual foundations for examining the link between sustainable development and sports
sponsorship, specifically within the unique context of F1, have been substantiated.

2. The complex factors and processes, as well as the structure, governance model and
operational functioning of F1 as a system, have been identified and analysed. This analysis
reveals the primary forms and mechanisms for strategically directing collective action and the
associated tools for the practical implementation of the concept of sustainable development.

3. For the first time, a comprehensive approach has been applied to study the
interconnected aspects of the sustainable development concept and its practical manifestation
within sponsorship relations in F1. This has enabled the identification of areas for action and
the ways in which the F1 corporate organisation and its constituent entities contribute to
achieving selected United Nations’ Sustainable Development Goals.

4. A thorough analysis has been conducted on the interpretations of sustainability in the
context of FI, including the sources of influence leading to the adoption of sustainability
strategies. This provides insights into how to improve the processes of establishing and
activating business partnerships relevant to the implementation of sustainability-related
policies.

5. An original framework has been developed, consisting of core criteria and
corresponding indicators for planning and tracking the outcomes of sponsorship program
activations. This includes exemplary partnership asset packages linked to the attainment of
corporate sustainability strategy objectives across its four primary dimensions. This framework
may serve as a foundation for integrating sustainability-related goals and identifying potential

practical areas for action within partnerships in the F1 context.
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6. Evidence-based recommendations have been proposed, both of a research-oriented
nature guiding future academic inquiries and of a practical character, aimed at informing
strategic and managerial decision-making by F1 teams, the governing body of the sport, and

their sponsors.
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